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735-8111
Hazardous Tree Removal

Views
Clearing
Pruning
Cabling

Fertilization
Stump Grinding

Aerial Bucket Truck

 Insured 20 Years Experience

PLEASANT LAKE VETERINARY HOSPITAL

Brian J. Prescott, V.M.D.
Kristi Gaff, D.V.M.

Elkins, New Hampshire 03233
603 526-6976

By George Packard
Producer, Minta

The movie Waiting for Guffman is about 
the folly and strange beauty of community 
theatre, and, as a cautionary tale, was very 
much on my mind when I made the com-
mitment to Jim Mitchell at MainStreet 
BookEnds more than a year ago to produce 
an original play in Warner. 

I had no experience as a producer, no 
experience with community fundraising, 
and almost no experience with theatre. I 
had never organized a single volunteer 
nor put together a community meeting. 
In short, I wouldn’t have hired me. 

But Jim did, and with little more than 
an idea for the play and several thousand 
dollars in start-up money from the New 
Hampshire Council on the Arts and the 
New Hampshire Charitable Founda-
tion, we wrote some press releases and 
moved boldly on where neither of us 
had ever gone before.

A year later, on November 4, 2004, 
with the help of nearly 100 volunteers 
and fi nancial support from more than 
a dozen businesses and hundreds of in-
dividuals, Minta opened in the Warner 
Town Hall. It was written by Warner 
playwright Leah Burdick and directed 
by Sharon Lajoie from the theatre de-
partment at New England College. 

The story was based on the life of 
an extraordinary woman named Ma-
dame Caroline Gardner Bartlett who 
lived in Warner at the turn of the cen-
tury. Bartlett was an internationally re-
nowned soprano who became involved 
in war relief work in France in 1914, 
was falsely accused of being a German 
spy, and spent much of the rest of her 
life trying to refute the charges. 
An Unqualifi ed Success

Minta ran for four performances at-
tended by some 575 people, and by all 
indications proved to be an unqualifi ed 
success. Many people said it was one 
of the best shows they’d seen. People 
praised the acting, the writing, the set, 
and the directing. Others asked when it 
was going on tour.

As good as the play was, I suspect 
that much of the praise was raised in 
temperature simply because it was 
nothing short of thrilling to see the 

Town Hall transformed and livelied up 
by a big show. 

Dozens of people asked what our 
next show would be, and expressed 
their disappointment when I explained 
that this was it. Just a one-shot deal. 
We got together to do one original play. 
The last curtain call was the end of the 
project, but perhaps not the end of what 
the project will return to the people who 
made it happen.

It took the cast and the stage crew 
just two hours to strike the set Saturday 
night after the fi nal performance, and 
by midnight all physical traces of the 

play had vanished from the Town Hall. 
I sat for a few minutes in the silence of 
that big room, staring with tired eyes at 
the blank stage, emptying my head of 
the tangle of logistics and details that 
had been my burden for months. 

No need now to fi nd a wig dresser 
to set the lead actress’ wig after each 
performance or to track down another 
person to run the sound board after 
the original volunteer had to back out. 
Won’t have to sell any more fundraising 
raffl e tickets, make any more appoint-
ments to speak with possible business 
donors or worry that the lighting rentals 
would break my budget. 

No more e-mail pleas to my volun-
teers for people to build the set or chase 
that particular loveseat that the props 
manager is still looking for. I can drop 
the need to get news releases into the pa-
pers before deadlines, and let go of the 
anxiety about putting together the people 
I need to sell ads for the program guide.

Building Community
As I continued to shed the memories 

of all the challenges we’d faced during 
the year, I suddenly realized I was be-
ginning to think of the people I’d met, 
the people from all over the communi-
ty, and beyond, who hadn’t known each 
other before this project, but who had 
made new connections through their 
work together. 

I could easily remember at least 75 
people whom I met or got to know bet-
ter through the course of the project, and 
could think of another 50 people whom I 
knew I’d introduced to several other peo-
ple as a result of the play. I made a rough 
calculation, guessing that if, on average, 
each of the 100 or so people who were 
most actively involved in the play met an 
average of 5 other folks as a result, that’s 
500 new connections made among peo-
ple in this town during the past year. 

I don’t want to make the claim that all 
of those people have become insepara-
ble friends, or that any star-crossed lov-
ers met their match in Minta, but I feel 
that if it did nothing else for the town, 
this project served us all very well in-
deed by deepening and broadening our 
sense of community, knitting us a little 
closer together, showing us a bit more 
about who we are and what we can be.

It will be interesting to see if from 
this project somebody fi nds the inspi-
ration to do another show. The empty 
stage in the Warner Town Hall seemed 
almost bereft that late Saturday night at 
the end of the run. I haven’t heard any 
rumors yet, but I do know that one nine-
year-old girl told me this was the fi rst 
play she’d ever seen, and that she had 
never known how cool it could be, and 
that she was going to do everything she 
could to get on stage herself, as soon as 
possible.

Break a leg, I told her.

The 120-plus voice Pemigewasset 
Choral Society has scheduled its 2004 
holiday concert series for three com-
munities around the Lakes Region in 
early December. This year’s annual 
series also includes a special guest 
performance at the Claremont Opera 
House.

Directed and accompanied by Plym-
outh State University music professor 
Robert F. Swift and his wife, Margot 
W. Swift, the Pemi Choral Society will 
sing an array of classical, contemporary, 
sacred, and seasonal selections and will 
be joined by its special guest, the White 
Mountains String Quartet.

The concert series begins with a 4 
PM performance on Sunday, Decem-
ber 6 at St. Paul’s Catholic Church in 
Franklin. The series continues at 7:30 
PM on the following Thursday, Decem-
ber 9 at Our Lady of The Lakes Church 
in Lakeport.

On Saturday, December 11 the choir 
will travel to Claremont and will sing 
in the renovated, historic Claremont 
Opera House at 7 PM. The fourth and 
fi nal concert is scheduled for 3 PM 
on Sunday, December 12 in the Silver 
Cultural Arts Center in Plymouth.

All concerts are open to the public, 
with admission by donation in Frank-
lin, Lakeport, and Plymouth. Ticket 
information for the Claremont perfor-
mance is available by calling the Opera 
House Box Offi ce at 542-4433 or online 
at www.claremontoperahouse.com.

This December series features cho-
ruses from the well-known “Messiah” 
by 18th century German-born English 
composer, George Handel, as well as 
selections by six contemporary Ameri-
can composers.

Making Of Minta Builds Community

Kendra West-Senor (l) and Sue Schott 
(r) in Minta Photo by Richard Senor

Pemi Choral Society

Happy Holidays!


