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We know you’ve been meaning 
to become a Beacon member, 
but just haven’t quite gotten... 

Well, now you’ve got one!

SEND A CHECK TODAY!

the funds are taken out of the Town’s 
surplus.
Warrant Article 5

$10,000 to establish a bridge main-
tenance capital reserve fund. After a 
brief discussion about the six other town 
bridges (besides Dyers Crossing Road 
Bridge) that are on the State’s Red List of 
structurally defi cient bridges, Article 5 
was adopted unanimously, adding about 
$4 to the tax bill of a $100,000 proper-
ty unless the funds are taken out of the 
Town’s surplus.
Warrant Article 6

$6,000 for a new police cruiser. 
The article was adopted unanimously, 
adding about $2.40 to the tax bill of a 
$100,000 property unless the funds are 
taken out of the Town’s surplus.
Warrant Article 7

$10,000 for the Transfer Station 
equipment capital reserve fund. This 
fund’s fi rst use will probably be to re-
place the trash trailer, which is old and 
is getting too small to handle a peak 
day’s trash volume. The article was ad-
opted, adding about $4 to the tax bill of 
a $100,000 property unless the funds 
are taken out of the Town’s surplus.
Warrant Article 8

$4,000 for repairing cemetery 
monuments in the Proctor, Lake View, 
and Lake Side Cemeteries. This is not 
for normal maintenance, but for repair-
ing and restoring damage that has ac-
cumulated over the years. The article 
was adopted unanimously, adding about 
$1.60 to the tax bill of a $100,000 prop-
erty unless the funds are taken out of the 
Town’s surplus.
Warrant Article 9

$1,118,698 for the Town Budget 
(not including the amounts from other 
warrant articles that were adopted). In 
introducing the budget, Town Admin-
istrator Mark Stetson said that based 
on the proposed budget and warrant ar-
ticles, the Selectmen plan to take enough 
funds from the Town’s surplus to keep 
the Town portion of this year’s tax rate 
the same as last year.

As is the custom, Moderator Ed 
Becker led the meeting through the bud-
get section by section. A question about 
the Building Inspector line item elicited 
the response that the Building Inspec-
tor may be increasing the number of in-
spections performed. Another question 
brought out the fact that the Town’s legal 
expenses were unusually low last year. 

Finally, it was noted that tipping fees 
are up again this year and that recycling 
more is the best way to keep those fees 
under control. The article was adopted.
Warrant Article 10

100% of the Land Use Change 
Tax for the Conservation Fund. Den-
nis Fenton, chairman of the Board of 
Selectmen, explained the Board’s op-
position to this article. The Board felt 
that there needs to be a plan in place for 
how this money would be used, and that 
once a plan were in place, a capital re-
serve fund would be a more appropriate 
way to fund the plan. 

Bob Ward of the Conservation Com-
mission addressed the meeting, cit-
ing Article 18 as evidence that a plan 
would be forthcoming. He made points 
about the development pressures that 
Andover faces and their contribution to 
rising taxes, and about the need to build 
up the Conservation Fund now, rather 
than later. A number of participants 
then spoke on both sides of the issue. 
The article was defeated.
Warrant Article 11

Increase the veterans’ tax credit to 
$500. People spoke from the fl oor on 
both sides of the issue, some citing the 
appropriateness of honoring our vet-
erans and others objecting to this par-
ticular form of honor. Peter Zak moved 
to amend the article to $250, but the 
amendment failed. The article was ad-
opted as presented. Based on the num-
ber of qualifying veterans who had ap-
plied for and qualifi ed for the veteran’s 
tax credit prior to Town Meeting, this 
article will add about $19 per year to the 
tax bill of a $100,000 property. More or 
fewer veterans qualifying for the tax 
credit will raise or lower that amount.
Warrant Article 12

Establish the Cilleyville/Bog 
Bridge fund. See Article 13, below.
Warrant Article 13

Establish the Blackwater Park 
fund. These two housekeeping articles 
were discussed together. Since the State 
requires a ballot vote on each of these 
articles, the Moderator suggested that 
the meeting have a voice vote to deter-
mine the sense of the meeting on these 
two articles, then let one row of partici-
pants cast paper ballots. If the meeting is 
satisfi ed upon hearing the results of the 
one row’s votes, then about 45 minutes 
(the time it takes for the entire meeting 
to check in with the Supervisors of the 
Checklist and cast their ballots) will 
have been saved.

There being no objections to the 
Moderator’s plan, the meeting held a 
“sense of the meeting” voice vote on Ar-
ticles 12 and 13, which was unanimously 
in favor of the articles. The front row of 
the meeting was asked to cast its ballots, 
which were unanimously in favor of the 
two articles. Neither article has any di-
rect impart on this year’s tax bills.
Warrant Article 14

Sale of property on Chase Hill 
Road. This article was passed at last 
year’s Town Meeting. This year, how-
ever, the Town Administrator was able 
to report that the Town has a potential 
buyer and a closing date. This article 
was adopted unanimously.
Warrant Article 15

Sale of property on Depot Street. 
This property isn’t buildable, and turn-
ing out of it onto Depot Street is unsafe. 
The abutting landowner has agreed to 
pay $2,000, which is the amount their 
assessment will increase when the par-
cel is added to their existing parcel. This 
article was adopted unanimously.
Warrant Article 16

Change the Town Clerk/Tax Col-
lector position to hourly pay in 2007. 
Dennis Fenton summarized for the 

meeting the Selectmen’s report on the 
Town Clerk/Tax Collector position. 
The full report appears in the 2004 
Town Report. The report recommends, 
among other things:

1) The position remain combined 
and elected.

2) The method of payment be 
changed from a combination of salary 
and fees to an hourly rate established 
through the annual budget process and 
voted on as part of the budget by Town 
Meeting.

3) As soon as possible, start mailing 
reminder notices and mail-in registra-
tion renewals, and go online with the 
Department of Motor Vehicles.

4) Start at-home registration via the 
Internet as soon as the technology be-
comes available.

The Selectmen project a $5,000 
savings if these recommendations are 
implemented. A question was posed 
whether those savings would still allow 
for a living wage. The response was that 
other towns are paying between about 
$12 and $17 per hour, and that the sav-
ings are based on paying between $15 
and $17 per hour.

The article was adopted, changing the 
pay system to hourly for the next elected 
Town Clerk/Tax Collector, who will be 
elected in 2007. All the other recommen-
dations – reminders, mail-in registra-
tions, Internet registration, etc. – are just 
recommendations that the Selectmen 
have asked the current and future Town 
Clerk/Tax Collectors to consider.
Warrant Article 17

Abandon the Town’s right of way 
on Sam Hill Road. A number of people 
spoke on both sides of this issue. When 
the discussion was fi nished, the Mod-
erator called for a voice vote, but found 
it too close to call. He then called for a 
show of hands in favor. 

Before the show of hands opposed 
could happen, Bryant Adams presented 
the Moderator with a petition to vote 
by ballot. Les Fenton raised a point of 
order, saying the petition was too late 
since voting had already started.

The Moderator ruled that, based on 
the closeness of the voice vote and his 
earlier advice to Bryant on when and 
how to present the petition, the request 
for a ballot vote was not out of order. He 
also pointed out that the meeting can 
overturn a moderator’s ruling. A motion 
was made to overturn the Moderator’s 
ruling, and the meeting overturned the 
Moderator’s ruling in a voice vote.

The show of hands voting on the 
original article proceeded, with the ar-
ticle being defeated 39 to 41. (But that’s 
not the end of the story! Keep reading 
to learn what fi nally happened with Ar-
ticle 17.)
Warrant Article 18

Establish a Conservation Lands 
Advisory Committee. The Conserva-
tion Commission’s Bob Ward spoke in 
favor of this article, saying that by cre-
ating a conservation plan it would do 
what the Selectmen had recommended 
during the discussion of Article 10. 

Toby Locke spoke against the article 

on the grounds that it creates an appoint-
ed committee. Dennis Fenton, speak-
ing for the Board of Selectmen, pointed 
out that the article is advisory only, not 
binding, and that the planning should 
happen in the Conservation Commis-
sion and the Master Plan Update Com-
mittee. The article was defeated.

A motion was presented from 
the fl oor not to reconsider articles 11 
through 18. In discussion, John Kinney 
voiced concern about the accuracy of  
the count of hands on Article 17, as the 
counters had divided the meeting down 
the middle from front to back. 

Talking with people since the meet-
ing, I’ve learned that people on the 
fl oor felt that dividing the room down 
the middle, front to back, could have 
caused a problem because, unlike pre-
vious years in which a large aisle ran 
through the middle of the meeting from 
front to back, this year the chairs were 
arranged in a single group. 

Viewed from the stage, however, I’m 
told there was an obvious gap running 
up the middle of the seats, as people 
had naturally seated themselves closer 
to the edges than to the middle, which 
is why the Moderator and the counters 
had confi dence in the count.

Other people echoed John’s concern, 
and the motion not to reconsider articles 
11 through 18 failed.

A motion was presented from the 
fl oor recognizing the Andover Lion’s 
Club’s 50th anniversary and thanking 
the Club for all they’ve done for the 
community. The motion passed.

A motion was presented from the 
fl oor to reconsider Article 17 with a bal-
lot vote. To preclude any problems, the 
Moderator used a technique called “di-
viding the room.” He asked the meeting 
participants to rise and go to one side of 
the room or the other, depending upon 
whether they favored or opposed the mo-
tion. The motion to reconsider Article 17 
with a ballot vote passed 45 to 31.

The ballot vote on Article 17 occu-
pied the meeting until 10:50 PM, when 
Article 17 was adopted on reconsidera-
tion, 46 to 35.

In closing the meeting, the Moderator 
conveyed reports of near-whiteout condi-
tions and urged everyone to drive carefully.

It was, on the whole, a Town Meet-
ing to remember.
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