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By Charlie Darling
Beacon staff

This is the second year now that I’ve 
struggled to really understand the Town 
budget in order to be sure that the Beacon 
explains things as clearly and fairly as 
possible. It’s still a maddeningly complex 
set of issues, but I’m starting to see some 
underlying basic ideas that are helping 
me understand it all a little better.

I thought it would be useful to lay out 
those basic ideas here, to help those of our 
readers who are interested prepare for 
the Budget Committee’s public hearings 
in January and Town Meeting in March. 
These basic ideas won’t make you a mu-
nicipal fi nance expert – far from it! But 
they may help you be a bit less confused 
by some of the things you hear.

Idea #1: The total budget amount 
may have very little impact on our 
property tax bills. The total budget 
amount has to account for every dollar 
that the Town will spend this year. But 
just because we have to spend a dollar 
doesn’t necessarily mean that dollar 
will appear on somebody’s property tax 
bill. The total budget amount could go 
up, but our property tax bills could go 
down – or vice versa.

How’s that possible? Keep reading!
Idea #2: We have fi ve different ways 

to get the money to cover the total budget 
plus any tax credits we grant. And only 
one of those ways is from property taxes.

Some of the money to cover the bud-
get is money that we’ve already saved 
in previous years for a specifi c purpose. 
These savings are called Capital Re-
serve Accounts or Trust Funds. 

Some of the money to cover the 
budget is money that the state or 
federal government will directly re-
imburse us for as soon as we spend 
it. Last year, for example, we put 
$350,000 in the budget to rebuild the 
Dyer’s Crossing bridge, but the state 
paid us back 80% of that.

Some of the money to cover the bud-
get comes from fees and taxes other than 
the property tax. At around $300,000, 
motor vehicle permit fees are by far the 

biggest example of this type of money, 
but it includes dog licenses, building 
permits, the sale of recyclables, interest 
and penalties, and many other types of 
income to the Town.

Some of the money to cover the 
budget can come from money left over 
from previous years, if there is any. The 
Selectmen and/or Town Meeting often 
use money from “previous years’ sur-
plus” to cover specifi c budget items or 
to make the total revenue numbers work 
out in a certain way.

Finally, whatever money we need in 
order to cover the budget, but that we 
haven’t taken from one of the four sources 
of money listed above, has to come from 
the town portion of our property tax bill.

Idea #3: The town portion of our 
property tax bill is determined by a 
complex juggling act. The juggling act 
starts with the total town budget – the 
money we need to spend in the coming 
year. But after that, it’s all about “rev-
enue” – the money with which we’ll 
cover that total budget. 

As discussed above, there are only 
fi ve sources of revenue. Here’s how 
those sources of revenue cover our ex-
penses for the year.

• We take money for some budget-
ted expenses out of Capital Reserve Ac-
counts and Trust Funds. That’s pretty 
straightforward because the rules for 
how money in those accounts can or 
can’t be used are clear.

• We count on reimbursements from 
the state and/or federal governments for 
some budgetted expenses. Last year we 
counted on a lot of reimbursement reve-
nue for the Dyer’s Crossing bridge proj-
ect. This year, none of our budgetted 
expenses are reimbursable. In general, 
we have a good idea of what’s reimburs-
able and what’s not.

• We make our best guess about the 
revenue we’ll get from fees and taxes 
other than the property tax. But this gets 
tricky –how many motor vehicle permits 
will be issued next year? How much rev-
enue will we earn from the recyclables 

The total of what we 
plan to spend, plus 
any tax credits we 

grant, must be 
balanced exactly by 
the total of the fi ve 
sources of revenue 

available to us.
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Lake Sunapee Region 
Visiting Nurse Association, 
your valued, professional lo-
cal home care agency since 
1970 is ready to help.

We offer a variety of ser-
vices for seniors who want to 
remain at home, including:

• Health Status Monitoring
• Medication Assistance
• Light Housekeeping
• Cooking
• Bathing 
• Hairdressing
• 24-Hour Nursing On Call

Let us create a personalized 
plan for you or your loved one.

Please call Maureen at 
(603) 526-4077

Be sure to ask for the “Safe 
and Secure at Home” program.
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www.masiello.com

We offer Residential, Commercial, Mortgage, Title,
Insurance and Relocation Services.

Contact
CHARLIE MCCRAVE

today to learn more.

603-286-3010 x115
cell phone 603-568-4195
cmccrave@masiello.com

We just don’t advertise houses... we 
attract the right buyer for your property.

The most comprehensive system
attracting serious buyers to your property, 

24 hours a day, 7 days a week, 
365 days a year.


