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get increase are:
• High school tuition up  $154,160
• Faculty salary up  $60,864
• Special education up  $51,836
• Roof repairs  $30,000
• High school tuition reserve fund
  $25,000
• Fuel and energy up  $16,118
The impact of the proposed school 

budget on 2006 tax bills would be 
$10.64. That fi gure may turn out to be 
lower if, at the end of this school year in 
June, there are any unexpended funds 
to apply to the 2006 budget. 

At the end of the 2004/2005 school 
year in June 2005 there was $95,289 of 
unexpended surplus that was used to re-
duce the 2005 school tax rate from $9.31 
to $9.01. We won’t know until next June 
whether there will be any unexpended 
funds to lower the 2006 school tax rate.
Town Budget

For 2005, Town Meeting passed 
a budget for the Town of Andover of 
$1,567,138.  Signifi cant portions of the 
expenditures in this budget were cov-
ered by reimbursements from the state 
for highway projects. 

After taking into account: 
• revenues from sources other than 

property taxes,
• reimbursements from the state,
• withdrawals from capital reserve 

accounts, and
• the application of $72,148 from 

previous years’ surplus,
the net amount to be funded by proper-
ty taxes was $372,226, and the resulting 
tax rate for 2005 was $1.44.

For 2006, the Board of Selectmen 
propose a budget of $1,494,153.  Again 
taking into account: 

• estimated revenues from sources 
other than property taxes,

• reimbursements from the state,
• withdrawals from capital reserve 

accounts, and
• the application of approximately 

$400,000 from previous years’ 
surplus,

the net amount to be funded by prop-
erty taxes can be held the same as in 
2005, approximately $372,000. The 
Selectmen have committed to holding 
the town property tax rate for 2006 at 
$1.44, the same as for 2005. 

The big question raised by these 
town budget fi gures is why, when the 
total budget is down by about $70,000, 
do we have to use over fi ve times as 
much money from previous years’ sur-
plus than we did last year to achieve the 
same tax rate? 

Part of the answer lies in a one-time 
revenue boost of about $114,000 we 
received in 2005 from the sale of two 
pieces of town land (one on Chase Hill 
Road and one on Depot Street). That 
lowered signifi cantly the amount the 
Selectmen had to use in 2005 from pre-
vious years’ surplus.

Another part of the answer involves 
the 2005 Dyer’s Crossing bridge proj-
ect. The 2005 budget included about 
$350,000 in expenses for the Dyer’s 
Crossing bridge project. The state re-
imbursed us for 80% of that expense 
– that’s about $280,000 of the 2005 
budget that we didn’t have to cover with 
“local” money.

The fi nal part of the answer lies in 
several major increases in expenses for 
2006, including:

Purchase a road grader. By ap-
propriating $80,000 this year (instead 
of the $30,000 we’ve been appropriat-
ing each year as a capital reserve for re-
placing the grader), we’ll have enough 
(along with the existing capital reserve) 
to replace the failing grader this year in-
stead of next.

Highways and bridges. The special 
project for 2006 is to resurface Chase 
Hill Road, which will cost more than 
we normally spend each year on special 
highway projects. It will be cheaper to 
do the job all at one time, rather than 
split it up into two years, so this year’s 
special project appropriation is $22,700 
higher than last year’s. Coupled with an 
increase in equipment rental costs of 
over $15,500, the Highway and Bridges 
appropriation is up by $37,740.

Bradley Lake Bridge repair. The 
Town’s share of the New Hampshire 
Department of Transportation’s budget 
to rebuild this failing bridge is $24,000.

Purchase trash trailer for the 
Transfer Station. By appropriating 
$22,000 this year (instead of the $10,000 
we’ve been appropriating each year as 
a capital reserve for replacing the trash 
trailer), we’ll have enough (along with 
the existing capital reserve) to replace 

a recent seminar with the Beacon.
“Avian fl u has greater potential for 

impact because it is more likely to strike 
everyone, not just the very young and 
old typically affected by fl u. In com-
parison, a population of 100,000 hit by 
a ‘normal’ fl u would result in about 10 
people hospitalized and one death. Avi-
an fl u within the same 100,000 could 
incapacitate 3,000 people, send 75 to 
hospitals, and kill half of them. Consid-
ering New Hampshire’s situation, that’s 
about 10,000 really sick people, and we 
only have about 2,500 hospital beds.”

The experts are saying we could 
see a third of the population or more 
sick in bed for two weeks, all at once. 
This raises serious questions of hav-
ing enough people to carry on critical 
everyday tasks like fi re, police, rescue, 
and medical services. Suppliers of fuel, 
utilities, and fi nancial services will be 
affected as well. Hospitals likely will 
be full; evacuation centers may need to 
care for people who can’t stay at home. 
Evacuation centers will need stockpiles 
of food and supplies.

“A recurring message we’re getting 
is that local communities will be pret-
ty much on our own,” Chief Lefebvre 
added. “We can’t count on a lot of help 
from the state or federal governments 
– they’ll simply be overwhelmed.”

Jane Hubbard, of Hubbard Consult-
ing, concurs. “We should plan on no out-
side help. The state will be so consumed 
with tracking cases that there essentially 
will be no assistance to the locals.” Hub-
bard Consulting was hired by the Town 
of Andover through a state/federal grant 
to assist communities in developing 
emergency response plans.

“Right now we are a little bit ahead 
of the regions on this…we expect much 
more dialog in the months to come on 
how Andover will fi t into the regional 
plan,” Jane added.

Chief Lefebvre’s contacts with other 
towns leaves him with the same feeling. 
“Andover’s ahead of most communi-
ties. The hard part will be quarantining 
those who are sick, their families, and 
protecting the caregivers. We’re social 
creatures, and limiting contact with 
each other to avoid contagion may be 
the greatest challenge.”

it with a bigger one this year instead of 
next. The current trash trailer is worn 
out and is fi lled nearly to capacity sev-
eral Saturdays during the summer.

Police salaries. Andover is currently 
the third-lowest-paying town of our size 
in terms of what we pay our police of-
fi cers. An increase of $12,439 this year 
includes a small rise in hourly pay rates, 
plus the cost of increasing from 24 hours 
per week to 32 the number of night hours 
when we have an offi cer on duty.

Transfer Station expenses. An in-
crease of $12,639 includes increases in 
operating expenses like salaries; truck-
ing expense to Penacook; tipping fees at 
Penacook; construction debris disposal 
fees; and hazardous waste collection fees.

Most of these major increases have 
to be covered 100% by the town, un-
like last year’s Dyer’s Crossing bridge 
project, which was 80% covered by the 
state. To cover these increases without 
increasing the property tax rate (and 
without the “help” of selling $114,000 
of land, as we did last year), the Select-
men have committed to using about 
$400,000 from previous years’ surplus. 

So the bottom line is that in a year 
when Andover’s total budgetted expenses 
have decreased slightly, we have to come 
up with over $300,000 more money from 
local sources than we did last year.
Fire Department Budgets

The Andover Fire Department tax 
rate is estimated at $0.61 for 2006, com-
pared with $0.58 for 2005.

The East Andover Fire Department 
tax rate is estimated at $0.33 for 2006, 
compared with $0.32 for 2005.
County Assessment

The Merrimack County assessment 
for 2006 to Andover taxpayers is as yet 
unknown, but it is anticipated to be at 
least as large as it was last year, at a tax 
rate of $2.29.

Special thanks to Ed Hiller, Vice-
Chairman of the Budget Committee, and 
to Mark Stetson, Town Administrator, 
for their extraordinary expertise, pa-
tience, and help in the Beacon’s cover-
age of this year’s budget. They stuck with 
us through endless drafts and were al-
ways there to niggle out the most arcane 
details or to air the broadest theoretical 
and philosophical concerns. Our cover-
age would not have been even remotely 
possible without their contributions.
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BOWIE’S MARKET
Breakfast cooked to order
Hot Lunch specials daily

Sandwiches & Subs made to order
Open Daily 7 am - 2 pm

Eat In or Take Out - Call Ahead!
776 Franklin Hwy • East Andover • 735-6003

In the heart of East Andover, between the post office and the church

Chris’ Kitchen

7 AM - 7 PM
SUN 7 - 4

FRESH MEATS • DELI

FRESH-BAKED BREAD & ROLLS 
DELI PLATTERS

GROCERIES

STOP IN AND CHECK OUT OUR WEEKLY SPECIALS!STOP IN AND CHECK OUT OUR WEEKLY SPECIALS!


