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instructional spaces (art, music, 
cafeteria) are undersized.

• Gym fl oor tiles are chipping and 
cause an unsafe playing surface.

• No bleachers in the gym.
• Temperature control is uneven and 

HVAC systems are not present in 
many areas.

• No room is available for technology 
education (industrial arts) or fam-
ily and consumer sciences (home 
economics) at the middle school.

• Limited storage space.
In looking at the capacity of the fa-

cility, three factors were considered:
1. Class size – How many students are 

in each classroom or instructional space?
2. Programs – What kinds of pro-

grams do we offer and what kind of 
space is required for each program (e.g. 
regular classroom instruction, art, spe-
cial education, etc.)?

3. Space – What are the sizes of our 
classrooms and instructional spaces and 
do they meet the state’s minimum stan-
dards and Andover’s own requirements?

Dr. Joyce explained that Andover’s 
facility needs are a program crowding 
issue rather than an issue of enrollment 
having increased. The population and 
enrollment studies show that although 
Andover’s population has grown by 16% 
from 1991 to 2003, school enrollment 
has remained relatively stable with an in-
crease of only 5% over the last 13 years. 

The needs for additional space due 
to programming include:

• One additional regular classroom.
• Replace current undersized art and 

music rooms with appropriately 
designed spaces to include storage 
space and practice space.

• Create four additional areas for 
Speech Therapy, Reading, Guid-
ance, Occupational Therapy, etc. 
Currently, Occupational Therapy 
service is provided in a closet.

• Create a teacher work/break area. 
Currently space is shared with the 
building maintenance offi ce.

• Create storage areas, perhaps using 
the basement space now used for 
art and music.

In addition to the new spaces identi-
fi ed above, portions of the school not 
renovated in the 1992 project need major 
renovations and upgrades. The gym fl oor 
needs to be replaced or a new space cre-
ated with a safe playing surface, a bleach-
er area, and a design consistent with the 
amount of use it gets by the entire com-
munity. Sections of the roof are in serious 
need of repair. The heat and ventilation 
systems need to be upgraded, and more.

The study also recommends that 
Andover consider offering subjects 
such as technology education (industri-
al arts), family and consumer science, 
and foreign languages. These are pro-
grams offered in most middle schools, 
but they would have an impact on both 
capital and operational costs.
Recommendations

The study presents the following 
four alternatives as possible solutions.

School  from page 1 Alternative 1. Build an addition.
This would include three classrooms, 

added space for special education, a 
new cafeteria and kitchen area, a con-
ference room, a work area, and more 
storage. Projected construction cost is 
$1,852,500, not including site work.

Alternative 2. Build an addition in-
cluding a new gymnasium.

This includes building a new gym-
nasium, cafeteria, and kitchen area, 
and renovating the existing gym into 
space for six classrooms, space for 
special education, a conference room, 
a work area, and more storage. Project-
ed construction cost is $2,876,250, not 
including site development and build-
ing upgrades. 

Alternative 3. Renovate the existing 
school and add portable classrooms.

This would include multiple por-
table classrooms and renovations and 
upgrades to the existing infrastructure. 
Projected construction cost is $1,165,750, 
not including site preparation and devel-
opment and building upgrades. 

This alternative is only useful if a 
district is experiencing a population 
bubble or temporary increase in enroll-
ment with projections to decrease in the 
future. Andover’s needs exist now and 
will continue to exist in the future.

This alternative is not recommended 
by the study.

Note 1: The estimated costs in the 
three alternatives above are very general 
and are based on a formula of $125 per 
square foot of new student use space. 
They do not include building system 
upgrades such as roof repairs, new gym 
fl ooring, improvements to the electrical 
and ventilation system, etc. These esti-
mates would be developed in the archi-
tect/engineering study. 

Note 2: The three alternatives above 
would require seeking a waiver to vio-
late state education site standards, given 
the extensive wetland area on the pres-
ent site. We are currently using all avail-
able building space on our grounds.

Alternative 4. Adopt a year-round 
school calendar.

This involves creating new or open 
space by requiring approximately 
25% of the student and staff to be out 
of school for about 60 days during the 
standard school year. The year is di-
vided into instructional blocks which 
change the traditional schedule signifi -
cantly and impacts the community as a 
whole. The building would have to be 
air conditioned, and the district would 
have to arrange for staff needed to pro-
vide year round programming.

This alternative is not recommended 
by the study.
Next Steps

The study recommends that the next 
steps include:

• Fund a study by an architectural 
engineering fi rm to look at the 
chosen alternative(s) in greater 
depth and to develop a more 
detailed and comprehensive cost 
estimate to include new space as 
well as renovations.

• Develop a comprehensive main-

tenance plan. School districts are 
now required to submit a written 
plan when applying for school 
building aid.

• Continue to update enrollment 
projections annually to identify any 
changes in patterns.

• Continue to provide community edu-
cation to communicate school needs.

Questions And Answers
Following are some questions asked 

after the presentation, and the answers:
Q. Do any of the cost estimates in-

clude operational costs such as teacher 
salaries for new programming?

A. No. 
Q. How much building aid can we 

get from the state?
A. For a project this size Andover 

would receive a minimum of 30% of 
the principal payment.

Q. How can we expand the building 
given the limited site size?

A. The state can grant a waiver to help 
us put an addition on an undersized site. 
The existence of the Blackwater Park 
could give us credit toward our site size.

Q. How can we sell these additions 
to the public when there is no enroll-
ment increase?

A. Program crowding and failure 
of infrastructure and systems are rea-
sons why schools throughout the state 
are funding building projects. Program 
crowding here is severe. Other commu-
nities have been supportive. Also, the 
high use of the building by the commu-
nity as a whole can gain public support.

Q. Can we include more space for 
community use?

A. Alternative 2 addresses this. 
Some schools add child care and elder 
care. This helps to get public support.

Q. Did the study look at the possibil-
ity of building a kindergarten through 
12th grade facility, given the high cost 
for renovations and expansion?

A. This study looked at kindergarten 
through eighth grade only. A separate 
high school study was done for Andover 
several years ago. The challenge is the 
broad program offerings required for 
high school.

The Andover School Board fi nds the 
study comprehensive and very helpful 
in our quest to provide a high standard 
of education for the children of our 
community. Dr. Joyce and Mr. Pope 
have done an excellent job in studying 
the needs of the school as well as pro-
viding us with several alternative solu-
tions to examine and evaluate. We look 
to the community as a whole to guide 
us in our decision making.
Issues To Consider

In order to make good decisions 
about the immediate future of our 
facility, the following issues must be 
considered:

1. The roof needs extensive repairs. 
The current estimate for complete re-
pairs is $125,000. As a repair project, 
this would not be eligible for building 
aid from the state. But if it were includ-
ed as part of a bigger building project 
like those discussed above, we would 
receive 30% building aid from the state. 

The Board feels that temporary repairs 
could be made to the roof and paid for 
from the building maintenance budget, 
and that those repairs would serve until 
the roof could be completely repaired as 
part of a major building project. 

2. If the town decides to go ahead 
with one of the building/renovation 
alternatives, the estimated time line 
would be:

Annual meeting 2006: Vote to fund 
architect/engineering study ($25,000)

Architect/Engineering study:
 4-6 months
Community task force:  3-4 months
Annual meeting 2007: Bond vote
Detailed design:  6-9 months (2007)
Contract award:  2-3 months (2008)
Construction:  12-18 months (2009)
3. There are many repairs and up-

grades needed in our facility. The big 
question is: 

Do we move ahead with major plans 
to build and renovate, and include the 
repairs and upgrades in the bigger proj-
ect, thus obtaining state aid to cover 
some of the costs?

Or do we pay in full for the repairs 
and upgrades now, knowing that in the 
near future those same repairs could be 
torn up for major renovations?

Please take the time to read the study. 
Copies are available in the school offi ce. 
And feel free to contact your School 
Board members, the school principal, 
Mrs. Jane Slayton, or the superinten-
dent, Dr. Michael Martin, if you have 
questions.

Are there 300300 
households in 
Andover that 

value 
the Beacon? 
Please help 
us reach our 

goal!
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in Year Two: 

239239

300     —

275     —

250     —

225     —

200     —

175     —

150     —

125     —

100     —

75     —

    50     —

 25    —

TOWN of ANDOVER
CORRECTION!

Filing Period for Andover Town 
and School District Offi cers
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