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The Andover Police Department 
provided 24-hour-a-day patrols for over 
four days. They had to issue summons 
to several people who failed to obey 
Road Closed signs.

The Andover and East Andover Fire 
Departments each had in excess of 25 
calls over the course of the event. Volun-
teers from both fi re departments moni-
tored the Highland Lake dam overnight 
for two nights in a row. 

The Andover Rescue Squad staffed 
the ambulance for Saturday night while 
the Proctor pond incident was under 
way. Fortunately, they did not have to 
respond to any emergencies.

The following is a rough timeline of 
events as they unfolded. All the times 
are approximate and many, many details 
– including much selfl ess work by safety 
professionals, volunteers, and ordinary 
citizens – have necessarily been omitted.
Saturday, May 13

Flooding begins at Maple Street and 
Tucker Mountain Road in East Andover. 
The East Andover Fire Department 
uses portable pumps in two basements 
starting about 4:30 PM.

The pond on the Proctor Academy 
campus on the west end of North Street 
is rising fast, threatening to fl ood class-
rooms, the Learning Center, and main-
tenance buildings. The Andover Fire 
Department lays hose from the pond, 
around the maintenance buildings, and 
into the swamp east of the east end of 

North Street and starts pumping. By 7 
PM they are joined by the East Andover 
Fire Department.

The goal is to keep the pond from 
overfl owing at least until the threatened 
buildings  and the main boiler can be sand-
bagged, the boiler shut down, and any po-
tential pollutants in the buildings secured. 
Proctor students start the sandbagging ef-
fort and are relieved by fi refi ghters.

Brenda Godwin, substituting as 
“dorm parent” overnight at Proctor, mo-
bilizes the students in her dorm to get the 
computers off the fl oor and unplugged in 
the Learning Center’s basement level.

Pumping continues, but with the wa-
ter continuing to rise, the call goes out 
to the Lakes Region Mutual Fire Aid 
(LRMFA) for more help and for a mobile 
command post with a communications 
specialist. Eleven towns respond with 
equipment and people: Franklin, Tilton/
Northfi eld, Bridgewater, Bristol, Hill, 
Danbury, Sanbornton, Belmont, Alexan-
dria, Wilmot, and New London. Six more 
towns respond with people: Grafton, 
New Hampton, Meredith, Ashland, 
Holderness, and Waterville Valley. The 
LRMFA mobile command post (a large 
trailer) arrives and is set up at Proctor.

10 PM – Following Andover’s Emer-
gency Management Plan, Emergency 
Management Director Ed Becker opens 
the Andover Emergency Operations 
Center (EOC) in the meeting room in 
the basement of the Town Hall. Ed is 
joined by Town Administrator Mark 
Stetson, Selectman Dennis Fenton, and 

Phil Hackmann, Deputy Emergency 
Management Director. 

By phone and radio, the EOC spends 
all night coordinating activities among 
Andover’s police and fi re departments, 
Road Agent, the LRMFA mobile com-
mand post, the New Hampshire De-
partment of Transportation (DOT), the 
New Hampshire Department of Envi-
ronmental Services (DES) dam inspec-
tors, and the state EOC.

“This was the fi rst test since the 
Emergency Management Plan was 
fi nished,” said Dennis Fenton, “and 
the plan passed with high marks, even 
through there are areas where we need 
to make changes and improvements to 
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do a better job.”
Art Makechnie opens the Proctor 

Dining Hall as a “rehab” center for the 
fi refi ghters. He stays all night serving 
food and drink.

11 PM – The Blackwater River is 
threatening to make Bridge Road im-
passable. The EOC calls everyone on 
Bridge Road to let them know, and the 
Andover Police knock on the doors of 
those who can’t be reached by phone.
Mother’s Day, Sunday, May 14

Midnight - Pumping through a mile of 
hoses, the crews at the Proctor pond are 
moving 8,000 gallons of water per min-
ute, faster than water is entering the pond, 
so the water level drops a few inches.

Water over the road at Maple Street 
continues to rise. The Barkowski resi-
dence is threatened, so the call goes out 
to neighbors to help with sandbagging. 
Everyone called responds, fi lling and 
placing sandbags until about 2 AM. Af-
ter that, some want to know what else 
they can do to help, but with the situation 
stabilized they’re sent home to bed.

The sandbaggers include Eric John-
son; Eric, Stacey, Sophie, and Kinley 
Viandier; and Bert and Dani Hinkley.

5 AM – Proctor’s threatened build-
ings are now protected by four- to fi ve-
foot high piles of sandbags, the boiler 
is off, and hazardous materials are se-
cured. A sinkhole opens up near the 
pumping trucks, so pumping stops and 
the equipment is sent home.

Green Crow’s log yard at Plains Road, looking west at Route 4. Photo: Mark Stetson
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Franklin Savings had the answer.

MEMBER FDIC

FRANKLIN ■ BRISTOL ■ BOSCAWEN ■ TILTON ■ LACONIA ■ NEW HAMPTON

Commercial Lending professionals to serve all your
business borrowing needs

Full range of cash management products and services

Retirement Planning and Employee Benefit Services

Bank 24 hours a day, with I-Bank24 Free Online 
Banking and Bill Pay

■

■

■

■

I was looking for an
extra benefit I could
offer my employees. 
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I’m always looking for meaningful benefits for my employees. Franklin Savings had the answer.

With their FSB@Work program, my employees get their choice of great banking services and

they save money on fees at the same time. They even get a free checking account with no min-

imum balance requirement and an FSB VISA® QuickCheck Debit Card with no monthly fee!

Best of all, Franklin Savings does all the work, and it doesn’t cost me a thing. That’s the kind

of benefit I want from my bank, and that’s why I bank at Franklin Savings.

Answers. That’s exactly what you’ll find at Franklin 
Savings Bank. 

Contact David Savastano
for loan solutions
at (603) 934-8344
savastano@fsbnh.com

Your Neighborhood Experts
For information call
735-5444

LakeFarm.com AndoverArea.com

Village home located near the center of 
Andover. Lots of possible uses – large 
single home with work space (maybe 
an in-home business!), two-family, or 
whatever you choose. Charm of an older 
home with a more recent addition. Big-
ger than it looks – lots and lots of living 
space. No traffi c – big yard.  $239,900$239,900

SWAP SWAP 
SHOP SHOP 
DAYDAY

will be June 10, 
7:30 AM to 3:30 PM. 
Rain date: June 17. 
Reusable, working 

items only, please! No 
upholstered furniture, 
tires, windows, doors, 

electronics, or 
porcelain fi xtures. 
Volunteers needed! 


