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More far-fl ung development would 
include the new ski trails and lifts as 
well as residential units.
Laying Groundwork For Specifi cs

Al and his team were careful to make 
it clear that they are not asking Danbury 
to approve the entire development all at 
once. Instead, the goal of this application 
is to create an agreement between Ragged 
and the Town of Danbury that would es-
tablish a few important baselines within 
which the project could proceed:

Units - The total number of housing 
units that Ragged could develop over 
the course of the 10-year plan. Ragged 
is proposing that each residence would 
count as a single unit, and each hotel 
room would count as one-third of a unit.

Acres - The total number of acres 
that could eventually be developed. At 
this point, Ragged doesn't want to get 
into exactly which acres would be de-
veloped. Instead, the agreement would 
just set a limit on the total number of 
acres that could be developed.

Uses - The various land uses that 
could be part of the development. Some 
of the land uses that are being proposed 
include ski trails, lodging, residences, 
retail, and of course the infrastructure 
– parking, roads, utility buildings, etc. 
– to support all the other uses.

The Ragged team was at great pains 
to make it clear that this agreement 
would be just a fi rst step, giving them 
the guidelines they need to create a spe-

cifi c subdivision plan for the fi rst phase 
of the project. 

That specifi c subdivision plan, and 
the plans for subsequent phases that 
would follow over the years, would 
contain specifi cs that this fi rst applica-
tion is lacking – which acres, what uses, 
how many units, what setbacks, and so 
on. The Danbury Planning Board and 
state agencies like the Department of 
Environmental Services would have the 
opportunity, through the normal sub-
division planning approval process, to 
examine each of these specifi c plans in 
detail and take whatever action seems 
most appropriate.

Based on an agreement with the 
Town of Danbury concerning the num-
ber of developable acres and the num-
ber of units that this project will cover, 
Ragged would be placing a permanent 
conservation easement on part of the 
land as required by Danbury's cluster 
housing ordinance. 

The agreement calls for the fi rst 
phase of the project to start within a 
year of signing the agreement and for 
the project to move ahead at the rate of 
one new phase every four years.
Other Issues Raised

A number of other issues were raised 
at the meeting.

Jim Danforth, Andover’s state rep-
resentative, expressed concern that at a 
time when the state is severely strapped 
for highway funds, a large expansion 
to Ragged might have a large impact 
on area roads, and that the state should 

be planning for that impact. Mark Pins, 
Ragged’s Vice-President of Marketing, 
presented his preliminary traffi c study 
showing traffi c about doubling on Dan-
bury’s Ragged Mountain Road in the 
winter, to about 2,200 trips per day, and 
more than tripling in the summer to over 
1,500 trips per day. As for regional im-
pact – getting people from I-93 or I-89 to 
Ragged, for example, Mark indicated a 
willingness to talk further with Jim and 
other state offi cials about the issue.

Bud Rice of Andover asked who is 
responsible for assessing other regional 
infrastructure impacts, like needing to 
set more bones at New London Hospi-
tal, needing to build more cell towers, 
etc. The answer was that the Danbury 
Planning Board is charged with decid-
ing what kinds of additional studies like 
that need to be done.

A member of the Danbury Planning 
Board raised the issue of recreational 
housing having a history of becoming 
permanent housing, with a potentially 
huge impact on Danbury’s schools 
and other infrastructure. Since the golf 
course and the ski area are key to keep-
ing the new housing units on Ragged 
recreational, not permanent, the Plan-
ning Board member felt that Danbury 
has a vested interest in the operation 
of the golf course and the ski area, and 
should either of those change or be dis-
continued, Danbury needs the right to 
discontinue the agreement.

In response, Al said he wouldn’t have 
a problem with that. “It’s not a resort if 

the resort isn’t running,” he said. He also 
expressed willingness to tie the pace of 
residential development to  milestones of  
recreational amenities being developed.
Improving Local Roads

A Danbury taxpayer expressed con-
cern that the Town would have to pay to 
improve the local roads leading to the 
resort, and that her already high taxes 
would go higher. Linda Wilson, chair 
of the Danbury Planning Board, stated 
that in most other developments, the de-
veloper bears the burden of necessary 
road improvements.

Linda, who works for the state Di-
vision of Historical Resources, said it 
would be prudent to hire a professional 
archeologist to determine if there are 
any areas of concern from a historical 
perspective.

A Danbury resident raised a concern 
about the project’s impact on the level of 
the water table for Danbury residents, par-
ticularly those on Ragged Mountain Road.

Bill Bardsley of Andover pointed out 
that the summit terminus of the new ski 
lift servicing the new trails on the east 
peak will require zoning approval from 
Andover, since it’s in Andover.

Jim Danforth cited the efforts by oth-
er large ski areas to understand and plan 
for the forest fi re risks associated with 
large tracts of woodlands that may not 
have burned in many years. He asked 
when the last down-wood fuel study 
was done on the Ragged property and 
whether we would see a comprehensive 
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“The Uncommon Denomination™”
Unitarian Universalism

For information, contact the Rev. Emily Burr at 603 540-2487
Or visit our website at www.kuufnh.org.

Kearsarge Unitarian Universalist Fellowship

Please join us on Sunday, September 10, 2006,
at the Stone Chapel, Proctor Academy, Andover, NH.

Service is at 11:00 am followed by a coffee/
conversation time after the service

We will begin our new church year with a 
traditional Intergenerational in-gathering service.  

Hope to see you then!

Kearsarge Unitarian Universalist Fellowship


