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HONOR OUR 
VETERANS

Andover Elementary/Middle 
School

November 8, 10 AM
Patriotic Presentations, 

Music, and Singing
New Hampshire 

Veteran’s Cemetery
Boscawen

November 11, 11 AM
Governor John Lynch will speak

Build-Out Analysis:
Andover, Pop. 14,000

By Paul Currier
Master Plan Update Committee

What would Andover’s landscape 
look like if all the developable land 
were built on? If you own property, 
about how many houses could fi t on 
your lot under current zoning? The an-
swers may surprise you. 

On September 25, the Master Plan 
Update Committee heard the results of 
a build-out analysis for Andover, pre-
sented by Dave Jeffers of Lakes Region 
Planning Commission. Dave reported 
that, at full build-out, Andover could 
have as many as 6,600 houses and apart-
ments, with more than 14,000 people liv-
ing in our town! And guess what - most 
of this potential growth would occur on 
the mostly undeveloped lands outside of 
the villages and the Plains, on the mostly-
forested hillsides and valleys that make 
up our beautiful rural landscape. 

Dale McLeod’s helicopter rides were a huge hit at the fundraiser for the New 
Hampshire Food Pantry. Story on page 3.  Photo: Bob Bussey

Kids from the East Andover Village Preschool were drawn to a beautiful fall 
scene on the Highland Lake dam. Photo: Doreen Perreault

The build-out analysis report – soon 
to be published and made available to 
the public – was requested by the Mas-
ter Plan Update Committee to help 
evaluate whether or not current zon-
ing regulations will give us the kind of 
landscape people want for Andover’s 
future. The analysis will give the com-
mittee a basis for considering zoning 
changes as part of the ongoing Master 
Plan update.
Zone By Zone

The analysis further shows that 
Andover’s village areas and the Rural 
Residential (RR) zone on the Plains are 
pretty much built out now – 75% for the 
village, and 87% for the RR zone. The 
zones with the most potential for new 
subdivisions and houses are the Forest 
and Agriculture (FA) and Agricultural 
and Residential (AR) districts. In fact, 

By Charlie Darling
Beacon staff

After months of frustrating delays, 
Andover offi cials and a group of con-
cerned residents got some answers from 
the engineering fi rm that is studying the 
problems with the Highland Lake dam. 
On October 19, engineers presented 
their fi ndings and two options to solve 
the problems.

The problem areas are the earthen 
dam itself, which leaks, and the struc-
ture that carries the water under Maple 
Street and into Sucker Brook. The pipe 
under Maple Street – a six foot steel 
culvert that was lined with about three 
inches of concrete in 1978 – is in poor 
condition and has too little depth of 
road bed on top of it by today’s stan-
dards. And between some permanent 
stop-logs in the outfall and the concrete 
lining, the whole structure is not able to 
handle as much outfl ow from Highland 
Lake as it sometimes needs to.

The engineers presented two op-

tions for replacing the outfl ow struc-
ture. Option 1 would be a new six-foot 
reinforced concrete culvert pipe under 
Maple Street; a new headwall on the 
downstream side; and repairs to other 
parts of the outfl ow structures. The en-
gineers estimated the cost for Option 1 
at about $192,000.

Option 2 uses a 3’ x 10’ box culvert 
under Maple Street (which technically 
makes it a bridge from the Department 
of Transportation’s view). It also calls 
for more extensive work on the outfl ow 
structures because they’d have to be re-
confi gured. Estimated cost: $231,000.

Both options include the same fi x to 
the earthen dam: driving or vibrating 
sheet piling 15 to 20 feet into the dam 
all along its length, making the aging 
structure watertight again.

Choosing between the options may 
be tricky. The pipe option costs less, but 
doesn’t address the issue of too shallow 
a road bed over the pipe. The bridge op- By Vicky Mishcon

Andover School Board
On October 3, engineer Peter Stef-

fensen met with the Andover School 
Board to review recommendations to 
temporarily repair the 1938 hip roof on 
the elementary/middle school and to re-
visit the Board’s concerns with safety, 
costs, and logistics. The result was a 
new recommendation that will solve 
the roof’s safety problems and can be 
implemented right away.

A brief review for readers unfamiliar 
with the situation should be helpful:

In August, Steffensen Engineering 
Associates conducted a structural anal-
ysis of the hip roof framing as part of 
an inspection of the school facility. The 
fi rm found numerous overstresses and 
damage to framing members, enough 
to render the roof framing system inad-
equate to support heavy snow loads. 

Steffensen’s report generated many 
questions from community members as 
well as from the School Board. Several 

members of the public expressed grave 
concern over the safety of the students 
and staff members and suggested im-
mediate replacement of the roof. 
The Next Step

The School Board felt it prudent 
to have Mr. Steffensen meet with 
the Board to discuss these concerns 

Selectmen Given Two Options 
For Highland Lake Dam Fix

New Fix Will Bring AE/MS 
Roof Up To Code, Save Money

See Dam  on page 3

See Build-Out  on page 2

See Roof  on page 2


