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By Roger Godwin
Master Plan Update Committee

And for that matter, where do we 
put the “adult novelties” store? Our 
zoning ordinance doesn’t provide for 
either, though we might like the jobs 
a light industrial plant would provide, 
and we might want to hide a vendor 
of spicy specialties as much as the law 
allows. 

Presently, our zoning ordinance 
doesn’t allow the fi rst and doesn’t let us 
prevent or even affect the second. Does 
that make sense to you?

And try these on for size. Under Ando-
ver’s current zoning ordinance, can you…

…have a pig farm between residenc-
es in the Village district? Yep.

…a house in the Forest & Agricul-
ture district? Only by special exception 
– which has always been granted. 

…a multi-unit apartment house any-
where in town? Not a chance. 

…a summer-only snack bar at the 
beach at Highland or Bradley Lakes? 
Probably not. 

…low-cost housing for lower-income 
folks? What, are you kidding? Never!
A 33-Year-Old Snapshot

The 1974 zoning ordinance simply 
took a snapshot of the town as it existed 
then, allowing the land uses of that time 
to continue but nothing very much new 
to come in. 

That was a generation and a half ago, 
and the town has changed a lot. We’re a 
different town now in our size and pop-
ulation makeup, and the time has come 
for our present residents to have another 
say in the matter.

The law has changed in that time 
too, now requiring several things of our 
zoning code that it doesn’t have – such 
as provision for lower-cost housing. 
And the expectations of Andover’s citi-
zens have changed. There’s one school 
of thought that would have us become 
a lot more upscale, another New Lon-
don. There’s another that would bring 
us closer to a Franklin pattern. There 
are those who believe that more houses 
mean more tax revenue and those who 
would save the trees by requiring much 
bigger house lots in our forest areas. 

And, of course, where any use of the 
land which may be desirable but isn’t 
pretty, we have an advanced “Not In 
My Back Yard” syndrome.
It Has To Start With The Master Plan

But before we can start making de-
cisions about changing permitted land 
uses – and defi ne what the town will 
look like 20 and 30 years from now, for 
our children and grandchildren as well 
as for ourselves – we have to get the 
master plan up to date, because it is the 
required legal basis for zoning.

The Planning Board started the pro-
cess by putting a Master Plan Update 
Committee (MPUC) together, inviting 
every organization in town to nominate 
a representative. That was to maximize 
input into the committee and make 
communication back to the community 

By Rene Lefebvre
Chief, East Andover Fire Department

Once again please accept the thanks 
of the East Andover Fire Department 
for your wonderful support of our 
fund raising efforts this past year. The 
Christmas tree sale was both success-
ful and fun. We sold 85 trees in less 
than fi ve hours. We delivered about 40 
trees with only one address mistake, 
that I am aware of. The day was nice, 
the coffee and cookies were good, and 
the community spirit is alive and well 
in our village.

I have noticed that several more 
home owners have placed their house 
numbers in plain sight. Many have poles 
with night glow numbers at the end of 
the driveway. This saves emergency 
responders’ valuable time in the event 
you need help. Nice work – thanks.

A damaged hydrant has been re-
paired and tested near the top of Maple 
Street. Water for fi re fi ghting is some-
times diffi cult to fi nd, especially in the 
winter. It took a few hours to clean the 
hydrant and obtain the fl ow of water 
needed for effective fi re fi ghting. 

It required no coaxing on my part to 
get the fi re fi ghters to keep working on 
this project. They like to complete any 
task they start, very much appreciated 
by me, and a working hydrant, though 
no object of beauty, is appreciated by 
everyone.

A new hydrant has been added to 
our list at the Franklin/Andover town 
line on Flaghole Road. The hydrant was 
placed at the skating pond at the Frank-
lin Veterans Memorial Ski Area. The 
hydrant was tested by both Franklin and 
East Andover Fire Departments. Hav-
ing passed the test with an 850 gallons 
per minute fl ow rate, the new hydrant is 
now in service.
The Exciting World of Ashes

Now you may think that ashes are 
about as exciting as a bucket of air, and 
if treated with care you’re correct. But 
let those little puppies get some oxygen 
and fuel, and watch the fun begin. 

Most people think that ash from a 
wood stove is made of wood fuel that 
will not burn. That’s only half right. 
There are also wood coals and embers 
that will burn and may hold a little 
surprise. 

East Andover Fire Department
The surprise may be a very small 

ember, hidden deep in ash that is slowly 
consuming any oxygen it can fi nd to 
stay alive. That little ember may smol-
der for weeks under a safe blanket of 
ash. Spread those ashes on the posies 
next to your home for fertilizer, and 
that little ember may become at best a 
grass fi re and at worst a danger to your 
home. 

Now, many people spread ashes and 
have no fi re – I do myself. If I sound a 
little paranoid, it is because I am. We 
respond to a fi re caused by ashes al-
most every year. Windy cool fall days 
will guarantee someone in our area will 
respond to a fi re caused by careless dis-
posal of ashes.

Here’s how to handle ashes safely. 
Store them in a metal can with a tight-
fi tting lid on a non-combustible fl oor. 
Any ashes that are smoldering will con-
sume all the oxygen in the can and go 
out. The can may get warm for a few 
days, so keep it away from children, 
pets, or other combustibles. 

I treat ashes as though they are smol-
dering for at least 30 days. As I add new 
material, the safety clock starts again. 
This is not the only safe method for 
handling ashes; you may have better 
plans. Just keep what is burning away 
from what isn’t.

Now for candles … no, don’t get me 
started on candles!

Mike Rheume loads his tree for the trip home.  Photo: Bob Bussey

Jessica West and Steve Barton helped 
customers with their purchases at the 
East Andover Fire Department’s an-
nual Christmas tree sale.
 Photo: Mary Anne Levesque

Master Plan Update Committee
as good as possible. And after thinking 
its need through, the MPUC and the 
Planning Board asked the March 2005 
town meeting to approve over $20,000 
in fees for help from specialists ranging 
from a mapping company, to the re-
gional planning board, to the University 
of New Hampshire.
The Time Has Come

Gathering all that expert advice took 
much longer than planned, and MPUC 
members got bored and drifted away, 
waiting for a chance to make positive 
inputs. But now the time has come, and 
we need the involvement of Andover’s 
citizens so that the products – a revised 
master plan and a revised zoning ordi-
nance – will accurately refl ect what the 
town wants now.

To get that done we’ll soon be reach-
ing out again to all organizations in 
town, this time asking for volunteers 
for special-interest parts of the master 
plan. Some of us are interested in con-
servation, and there’s plenty of work 
to be done there. Some want to help in 
defi ning opportunities for affordable 
housing. Others would like to see more 
local jobs and areas created for locating 
the businesses to create them.

We’ll be in touch, and we invite any 
and all to contact MPUC co-chairs Paul 
Currier at 735-5280, Doug Boisvert at 
735-5218, the Town Offi ce at 735-5332, 
or any member of the Master Plan Up-
date Committee.
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