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SUPPORT THE 
BEACON!

The Andover Beacon is mailed free to all 
Andover addresses thanks to the sup-
port of our volunteers, our members, and 
our advertisers. Have you done your part 
to support our community newspaper?
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TOWN MEETING 
SPECIAL EDITION

By Charlie Darling
Beacon staff

This month, voters in Andover are 
called upon to make important deci-
sions that will set our taxes and guide 
our town for the coming year. We’ll elect 
over a dozen of our neighbors to posi-
tions in Town and School District gov-
erning bodies, and we’ll close the books 
on 2006 with the annual Town Report.

This month’s Beacon coverage of 
this very important season includes:

• The budgets we’ll vote on at School 
District Meeting, Town Meeting, and the 
meetings of our two Fire Departments, 
with an analysis of their impacts on our 
2007 property tax bills – see “2007 Bud-
gets Set For Annual Meetings” – Page 1.

• The School District Warrant we’ll 
vote on at School District Meeting, an-
notated to make the offi cial language 
easier to understand – Page 5.

• A facsimile of the ballot for Town 
and School District positions – Page 6.

• The Town Warrant we’ll vote on 
at Town Meeting, annotated to make 
the offi cial language easier to under-
stand – Page 7.

• A Town Forum exploring the pros 
and cons of Warrant Article 11, which 
seeks to open the Swap Shop two days 
a week, year-round – Page 7.

• An article by our Town and School 
District moderators explaining the rules 
they follow in conducting the annual 

Please! Get A Round Tuit!

BEACON 2007 FUNDRAISING 
FALLS SHORT OF GOAL

By Charlie Darling
Beacon Staff

We’ve missed our fundraising goal of 
275 donations from Andover residents, 
and we didn’t miss by 
just a bit – we missed by 
about 75 members and 
about $3,000 dollars. 
Perhaps the most pain-
ful part is this: Since 
September, we’ve re-
ceived fewer donations 
and raised less money 
than we did last year.

Clearly, something’s 
broken. I’m no  fundraising expert, but 
I’ll offer my best guesses as to where the 
problem lies:

• We need help from an experienced 
fundraiser. Raising the funds to keep 
the Beacon going is too important to be 
left to an amateur (me).

• Maybe people intend to donate but 
just haven't quite gotten "a round tuit" 
yet. If that's the case, now’s the time! 
We must put the Beacon on a fi rm fi -

nancial footing for the coming year..
• Maybe people are taking the Bea-

con for granted. I can present lots of 
compelling evidence that they aren’t, 

but with only about 
200 of our 1,150 local 
households donating 
this year (down from 
about 250 last year), 
it appears that many 
people may indeed be 
taking the Beacon for 
granted.

• Maybe people 
don't understand that 

the Beacon can’t continue without vol-
untary contributions. If so, I need some 
fresh ideas about how to explain the 
situation, because I’ve tried everything 
I can think of.

• Maybe Andover really doesn't need 
the Beacon. Some people would say 
that’s what these fundraising results tell 
us. I don’t think that’s true, but I have to 
admit my confi dence is a bit shaken.

Around the World with The Andover Beacon. This month we have Rich 
Gross (above) in his Beacon t-shirt on Magen’s Bay in St. Thomas, US Virgin 
Islands. And don’t miss Ben and Will Cox in New Zealand on page 35.
 Photo: Amanda Gross
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2007 Budgets Set For Annual Meetings
By Ed Hiller
Andover Budget Committee

Budgets for 2007 for the Andover 
School District, the Town, and the Fire 
Departments have been fi nalized by 
the Budget Committee and will be pre-
sented to the voters at the annual meet-
ings for their consideration. The fi nal-
ized budgets are the same as discussed 
in detail in the front-page article in the 
February issue of the Beacon. [Every 
issue of the Beacon ever published can 
be read online at AndoverBeacon.com.]
Andover School District Budget

The proposed 2007 budget for the 
Andover School District is for a total 
appropriation of $4.19 million. This in-
cludes funding for school construction 
and renovations by means of a 10-year 
bond issue for $3.81 million. The debt 
service payment in 2007 for this bond 

(estimated to be $527,066) is included 
in the total proposed appropriation. 

This proposed 2007 budget represents 
an increase of $617,000 over the appro-
priation of $3.57 million voted for 2006. 
When expected revenues to offset taxes 
are taken into account, it is estimated 
that the tax rate (per thousand dollars of 
assessed value) for the school portion of 
the tax bill will go up from $9.74 in 2006 
to $12.05 in 2007, an increase of 23.7%.

Governor Lynch’s proposed budget 
for the coming year, released on Febru-
ary 15, includes an increased amount 
of education aid to the communities. If 
this budget is passed by the legislature, it 
would decrease the Andover School Dis-
trict 2007 tax rate by about 52 cents. It is 
completely uncertain at this time whether 
the legislature will approve this budget.

The school budget is a subject in 

which all Andover residents should take 
interest, be they parents with school chil-
dren, school staff, “empty nesters,” re-
tirees, and all others. Education is very 
important to our community and our 
future. But education is expensive, and 
growing more so every year as new re-
quirements and concepts evolve. It is not 

easy to strike a reasonable compromise 
between the desire for a better and more 
expensive educational system and the 
ability to afford the taxes that result.

Every resident voter should plan to 
be at the annual Andover School Dis-
trict meeting on Monday, March 5, at 7 

See Town Meeting  on page 5 See Fundraising  on page 3

See Budgets  on page 3


