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next year so the new owners can focus 
on deferred maintenance projects that 
resulted from winter damage, he said.

“I think there are some challenges 
right now for getting up and running 
next winter, mainly snowmaking,” con-
sulting engineer Walter Elander told 
the Board. But Jackson assured Board 
members the resort would be open for 
skiing next season.

Snowmaking engineers are sched-
uled to visit the ski area today to be-
gin work on a multiphase master plan, 
Elander said, and lift engineers will 
visit the slopes next week.

Jackson told the Board that RMR-
Pacifi c has some of the best people in 
the country working on the project, in-
cluding San Francisco design fi rm Hart/
Howerton, which is working on a project 
with the company in Park City, Utah.

None of the company’s three part-
ners has ever run a ski resort before, but 
each has decades of experience with 
ski resort development and real estate, 
Jackson said.

The company has worked on expan-
sion projects throughout Colorado, Mon-
tana, Wyoming, California, and Utah, 
Jackson said. The Ragged Mountain ex-
pansion is more of a “boutique project” 
when compared with its previous endeav-
ors in the Pacifi c Northwest, he added.

“We don’t expect to make Ragged 
Mountain a Killington, but we think we 
can do a really superior ski experience 

to what’s been done in the past,” Jack-
son said.

Archaeologists, biologists, and other 
land planners have already done a large 
amount of investigative work at the site, 
exploring habitat and cultural issues, 
Jackson said. The company has begun 
a market research study to explore the 
feasibility of residential units on the 
mountain. 

The owners plan to make much of 
the resort energy effi cient, which they 
already implemented at many of their 
projects in the Pacifi c Northwest, Jack-
son said. He said the company may 
seek certifi cation from Audubon Inter-
national to promote the natural habitat 
surrounding the resort. 

The Planning Board was in the pro-
cess of reviewing expansion plans sub-
mitted by the previous owners, which 
would have included a hotel, slopeside 
condominiums, and a water park. The 
old owners, Al and Walter Endriunas, 
had borrowed nearly $5 million from 
a private mortgage lender to begin ex-
pansion plans, but they defaulted on the 
loan and had to sell the resort to pay 
back their debt. They narrowly avoided 
foreclosure and sold the resort to RMR-
Pacifi c on May 4.

Jackson said RMR-Pacifi c plans to 
pick up where the Endriunases left off 
and “work within the framework” of 
the previous plans. It will revisit the 
Board with fi rmer plans in the coming 
months, Jackson said.
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A Utah developer has purchased 
Ragged Mountain Ski Area in Danbury 
and hired an international architecture 
fi rm to upgrade the ski slopes and golf 
course. Ragged’s new owner also plans 
to expand the struggling resort with 
slopeside homes.

RMR-Pacifi c LLC, an affi liate of the 
Salt Lake City developer Pacifi c Group, 
announced it had purchased Ragged 
Mountain for an undisclosed amount 
Friday [May 4]. The former owners, 
brothers Walter and Al Endriunas, had 
owned the resort for nearly 20 years 
but faced the threat of foreclosure this 
spring after they defaulted on a $4.75 
million loan.

The resort was scheduled to be auc-
tioned off twice, but the brothers man-
aged to stall the lender and secure more 
time to sell the property and pay back 
their debt. At the time of the fi rst sched-
uled auction on March 1, the resort was 
bid on for $10 million, according to a 
court document. A spokesman for the 
Endriunases did not return a phone 
message seeking comment yesterday.

RMR-Pacifi c also announced it had 
teamed up with Hart/Howerton, an inter-
national architecture fi rm with more than 
100 architects who specialize in plan-
ning, architecture, and landscape design, 
according to the company Web site.

“We see the best resort proper-
ties from throughout the country, and 
Ragged Mountain is unquestionably 
a very impressive piece of land,” said 
Dwight DeMay, who heads Hart/How-
erton’s Boston offi ce.

The group counts some of the world’s 
major developers among its clients, in-
cluding the Walt Disney Organization, 
the Rockefeller Family, the Hyatt Corp., 
and the Donald Trump Organization. 
Their properties are spread throughout 
the world at resorts in Morocco, Italy, 
Mexico, the Dominican Republic, and 
the Indian Ocean island of Seychelles.

Hart/Howerton has worked on ex-
panding ski resorts in Colorado, Mon-
tana, and California, including projects 
with American Skiing Co. and Vail 
Resorts Development Co. The fi rm has 
also worked with the Jack Nicklaus De-
velopment Corp. and the Pebble Beach 
Co. Its redesigned golf courses have 
been listed among the best by several 
golf magazines.

Douglas Anderson, one of the three 
partners who control RMR-Pacifi c, said 
the goal is to make Ragged Mountain 
one of the premier resorts in New Eng-
land. The resort features an 18-hole golf 
course and 50 ski trails, which will re-
ceive a “substantial amount of work,” 
the new owners said.

The partners referred further ques-
tions yesterday to Mike Fischer, a com-
pany spokesman from a Utah public 

Ragged Mountain Ski Area Sold 
To Utah Developer With Big Plans

relations fi rm, who said the new owners 
would “signifi cantly revise” develop-
ment plans submitted to the Danbury 
planning board last year by the Endri-
unases. The brothers envisioned season-
al housing units, a 200-room hotel, and 
a 33,000-square-foot indoor water park. 
The $4.75 million loan was supposed to 
help pay for the planned upgrades.

The Pacifi c Group has worked on 
hotel and resort projects in Vancouver 
and Nevada, as well as high-end resort 
properties in Park City, Utah, Copper 
Mountain in Colorado, and Lake Tahoe 
in California, Fischer said.

“They’re just looking for top-qual-
ity properties, and they thought the land 
out there was really beautiful,” he said.

It’s all good news to planning board 
member Andy Phelps, whose family 
has lived on Ragged Mountain Road for 
130 years. “I’m kind of excited about it, 
to be honest,” Phelps said.

The planning board was “reasonably 
favorable” to the previous development 
plans, and Phelps said he thinks the 
board will work with the new developer 
to make the plans work for the town. 
Phelps said he hopes the project has a 
positive economic effect on the town 
and “as low an impact as is reasonable” 
on the mountain landscape.

“I don’t want to see houses over the 
whole side of the mountain,” he said.

Phelps said he also hopes the new 
developers will ensure that the resort 
is a viable business enterprise for them 
once they make their money on real es-
tate sales. He also expects them to work 
with the town to address inevitable traf-
fi c congestion on Ragged Mountain 
Road and New Canada Road.

“We’re cautiously optimistic, but we 
do recognize the fact that this is going to 
have a signifi cant impact on traffi c pat-
terns, on our present lifestyle,” Phelps 
said. “But I recognize that change is in-
evitable, and I realize that the resort is 
Danbury’s only salvation given the fact 
that we’re quickly becoming a bedroom 
town for Concord.”
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Why Our Neighbors Choose Lake Farm Realty
Because they know us. For more than 20 years, Lake Farm 

Realty has worked to develop our reputation as dependable, 
reliable, and effi cient. As REALTORS® we protect and advance 
our client’s interests and promote full disclosure to all parties. 
As REALTORS® we avoid exaggeration, misrepresentation, and 
concealment of pertinent facts. And as REALTORS® we honor the 
confi dentiality of a principal-agent relationship.

Lake Farm Realty provides sellers with invaluable service.  
We give you up-to-date information about the market, prices, 
fi nancing, and terms and conditions of competing properties. 
We aggressively market your property to the public and to other 
real estate agents. We know when, where, and how to best 
market your property. We help you objectively evaluate every 
proposal without compromising your marketing position. We 
help you close the sale of your home.

Lake Farm Realty provides buyers with critical assistance in the 
home buying process. We keep you up to date on all properties 
offered through the Multiple Listing Service. We help you compare 
properties to each other and to recent sales. We help you evaluate 
which property best fi ts your needs. We help you negotiate to get 
the best price and terms. We guide you through the closing pro-
cess and make sure everything comes together effortlessly.

It’s worth having accurate information. We’ve got it at Lake 
Farm Realty. Come in and talk to us.
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