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June 7
Condensed from approved minutes of 

the public hearing on Comcast’s fi tness 
to continue as the town’s cable provider

Present: Committee members Roger 
Godwin, Tina Cotton, Charlie Darling, 
and Marilyn Gould; Lisa Birmingham 
of Comcast; John Cotton

John Cotton asked about the $3 per 
month rental for the cable modem. 
“Can we return it without penalty if we 
buy one at Circuit City or Best Buy?” 
Lisa said they could and that the $3 per 
month rental charge would cease.

Tina Cotton asked, “How will the 
change to digital affect our commu-
nity access station?” Lisa said that the 
head end will handle whatever we send 
them, whether it’s analog or digital. Lat-
er down the road we’ll probably want to 
switch to sending a digital signal.

Tina asked about the Triple Play of-
fer (phone, Internet, and TV for $99 per 
month) and what the charge would be 
after the special offer ends. Lisa says 
the prices haven’t been set yet, but that 
it will be some amount higher than the 
special offer. It’s not currently available 
in Andover because so far our local 
telephone company, TDS, has declined 
to execute an “interconnection agree-
ment” with Comcast.

Charlie Darling asked about the 911 
capabilities of the cable phone service. 
Lisa said that the call would go to the 
same dispatch center and show the same 

address information at the dispatch cen-
ter as if you had made the call using a 
regular phone.

Tina asked about the effects of a pow-
er outage. Lisa said that part of the pro-
cess of getting the Comcast plant ready 
for cable phone service is adding battery 
backup in their facilities so that when 
there’s a power outage, everyone’s cable 
Internet service and cable phone service 
will still work. Cable TV wouldn’t nec-
essarily work during an outage.

Tina said that Comcast isn’t in the new 
phone book. Lisa said the closing of the 
phone listings must have been before the 
changeover to Comcast started and that 
customers should use the phone numbers 
they’ll fi nd on their Comcast bills.

John asked about free access for 
Andover’s safety services, Town Offi ce, 
school, libraries, etc. Lisa said that Com-
cast would continue to offer courtesy 
service to town entities as long as they 
are close enough to existing cable lines.

Lisa researched the question about 
advertising on community access sta-
tion. The FCC’s answer is clearly “No.” 
You can acknowledge sponsors, but it 
should be for 15 seconds or less and it 
should not include a “call to action,” 
meaning a direct solicitation of pur-
chases by the viewer. Comcast encour-
ages community access stations to fol-
low PBS’ example.

Lisa confi rmed that Comcast has the 
capacity to provide us a second chan-
nel, but we’d have to justify to them our 
need for the second channel and the lo-

gistic and fi nancial ability to support it.
Lisa asked us to provide the E911 

map of Andover so they can update 
their maps and we can continue our dis-
cussions of what homes aren’t currently 
served by cable and how to fi x that.

June 11
Condensed from draft minutes
Present: Roger Godwin, Tina Cot-

ton, Charlie Darling, Marilyn Gould
Phil Hackmann lives at 1273 Frank-

lin Hwy, in the house above the pool on 
the Hogback on Route 11 just after the 
bridge over the railway and before Last 
Street. He’s been in the house for about 
two years and would like to have cable 
service. He asked the Committee what 
he might be able to do about that.

Roger suggested that the Commit-
tee be in touch with Lisa Birmingham 
of Comcast and put her in touch with 
Phil. Roger suggested that Phil fi nd out 
the situation of all his neighbors so that 
when he talks to Lisa he can be talking 
about more than a single hook-up.

A discussion of Comcast’s standard 
franchise agreement followed.

Roger felt that their defi nition of 
public, educational, and governmen-
tal (PEG) programming needs to be 
expanded to encompass all the kinds 
of programming we show on Channel 
8. He also would like to clarify their 
defi nition of “public buildings” so that 
it includes our safety services, school, 
libraries, etc.

Their defi nition of “standard instal-

lation” says 125’ in one place and 150’ 
in another. But even 150’ is too little 
for Andover, where houses tend to be 
set back farther than that. Our existing 
franchise agreement provides for 250’.

Our discussion with Lisa on the sev-
enth talked about at least 24 houses per 
mile of cable, but the standard franchise 
agreement says 30 houses. Our current 
agreement only requires 15 houses.

Roger would like to see the agree-
ment provide the right for any user 
who is willing to pay for an extension 
of the cable lines to get cable. Our cur-
rent agreement provides that right. The 
proposed agreement only provides for 
the repair and restoration to be “as 
good as possible.”

The Committee questioned whether 
the franchise agreement should contain 
the language it contains that dictate 
what Channel 8 can and can’t air. There 
is also language about the circumstanc-
es under which there could be a second 
PEG channel that seems overly restric-
tive. There is also a list of nine require-
ments of the PEG access provider (the 
Cable TV Committee for the Town of 
Andover) that seems inappropriate.

The Committee discussed whether 
the agreement’s Capital Support provi-
sion could be changed so that we could 
decide at some later date whether and 
what capital support we need. Roger 
questioned whether the provision re-
quiring us to report actual expendi-
tures and justifi cation to Comcast is 
necessary.
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