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this level of support from advertisers 
and the community, we’re fi nancially 
stable. But as you’ll read below, there 
are changes brewing that will change 
the fi nancial equation, so we expect to 
have to increase revenue from both ad-
vertising and donations next year.

The Volunteer Leg
The third leg on which the Beacon 

stands is decidedly wobbly. In a nut-
shell, if I personally don’t work 60 to 
80 hours a week all month long, the 
Beacon won’t arrive in your mailbox. 
Despite the efforts of a small but dedi-
cated group of volunteers, this situation 
is simply not sustainable.

As you’ll read elsewhere on this 
page, there are a lot of very specifi c op-
portunities for new volunteers to help 
move the Beacon to a sustainable situ-
ation. I’ve been trying for three years, 
but I haven’t been able to get the level of 
voluntarism to where it must be to put 
the Beacon on a sustainable footing.
Looking Ahead: We Need An Offi ce

After a lot of thought and struggle, 
I’m fi nally convinced that a signifi cant 
barrier to getting all the new volunteers 

we need is the fact that the Beacon 
doesn’t have an offi ce.

Currently myself, the sales team, and 
all our volunteers work from home and 
coordinate via e-mail, telephone, and 
some shared spreadsheets on the Web. 
If the Beacon were to have an offi ce, we 
could attract more volunteers because:

• Volunteers would have a place to 
come and work on the Beacon. Not 
everyone has the space, the technol-
ogy, and the discipline to work suc-
cessfully from home.

• Important documents, databases, and 

spreadsheets would be on computers 
that volunteers could come to the of-
fi ce and use. Currently, most of the 
Beacon’s important data is “trapped” 
on my personal computer.

• We'd have a place where we could 

sit side-by-side with new volunteers 
and train them. Trying to do that 
over the phone and via e-mail hasn't 
worked out very well.

• Volunteers would be around others as 
they work. Social interaction is a valu-
able reward of volunteering for any or-
ganization, and the Beacon currently 
offers about zilch in that regard.

To be honest, thinking about the time 
and expense involved in fi nding, outfi t-
ting, and maintaining an offi ce is giving 
me a case of the screamin’ willies. But 
I’m also convinced that if we don’t do 
it, the Beacon will never be more than 
a slip-and-fall or a bad case of food poi-
soning from missing an issue. Throw in 
“hit by a bus” or other life-threatening 
problems, and the Beacon disappears 
entirely.

From day one I’ve been adamant that 
the Beacon must be put on a sustainable 
footing, with valuable content, stable fi -
nances, and enough voluntarism that its 

Beacon  from page 1 continued viability doesn’t depend on any 
one person. We’ve got the fi rst two legs 
fi rmly in place, and I am totally commit-
ted to getting the third one in place, too. 

But clearly, I can’t do it alone!
What We Need In An Offi ce

We are aggressively looking for a small 

offi ce for the Beacon, and we can afford 
to pay a few hundred dollars a month in 
rent if necessary. In a small town like 
Andover we can’t afford to be terribly 
choosy, but for the record here’s what the 
ideal Beacon offi ce might look like:

• In Andover village
• On the fi rst fl oor
• About 150 square feet (enough for 

two or three desks and chairs)
• Up-to-date phone and electric service 

for computers and Internet access
• Parking for two or three cars
• 24-hour access (for late nights when 

the paper needs to get done)
• Heat, light, plumbing, a lock on the 

door, etc.
Sadly, we've exhausted many of the 

obvious possibilities in the village already, 
but we can't give up. If you know of an 
available space that meets even some of 
these wishes, please let me know at 735-
6099 or Charlie@AndoverBeacon.com.

Or if you (or someone you know) is 
looking for offi ce space, I know of at 
least one space that’s too large for the 
Beacon but that might work well if we 
had a “building-mate” or two.

You Don't Even Have To 
Volunteer … Anybody 
Can Help The Beacon!

• Tell advertisers you saw their ad in 
the Beacon

• Tell other businesses they need an 
ad in the Beacon

• Send family news of weddings, 
graduations, promotions, etc. to 
the Beacon

• Get your neighbors excited about 
helping the Beacon

• When fundraising starts in Janu-
ary, "get a round tuit" right away

• Write about your club, organiza-
tion, committee, team, etc.

Why Should I Volunteer 
For The Beacon?

• To make it possible for the Beacon 
to continue

• To learn new skills – we're happy 
to teach you

• To work with friends and neigh-
bors and meet new people

• To give back to the community 
and help keep it strong

Top 10 Things 
The Beacon Needs

• About 150 square feet of offi ce 
space

• A volunteer to manage fundraising
• A commissioned salesperson to 

sell ads
• A volunteer to manage articles and 

photos
• A volunteer to help design and 

produce ads
• A volunteer to help us fi nd more 

volunteers
• A volunteer to help lay out the paper
• A volunteer to help with the book-

keeping
• A volunteer to write articles about 

town news
• A volunteer to help edit articles

The State of the Paper
• Delivered every month at no charge 

to every Andover address
• About 300 copies mailed to out-of-

town subscribers and advertisers
• About 300 copies distributed around 

town and throughout the area
• June was our biggest issue ever, 

with 40 pages
• Averaging around 70 articles, 30 

photos, and 80 ads per issue
• Dozens of clubs, organizations, 

committees, and teams write their 
own articles

• A tiny group of volunteers help 
make it all come together every 
month

• Trying hard to fi nd a little offi ce 
space to rent this year

A Tradition of Trust

800-281-5772 • www.lakesunbank.com  Equal Housing Lender
Deposits Insured by the FDIC

Since 1868, 
Lake Sunapee Bank has remained committed 
to serving our customers by off ering sound fi nancial 
products and services. As the leading local lender in the area, 
our customers have always been assured of secure funding, with complete 
confi dence that we are there for them, now and in the future. 
With a philosophy of initiative, perseverance, and one-on-one 
personal relationships, we have built a tradition of trust – 
this is the Advantage of Leadership.

                          N E W  N E W  
L I S T I NG !L I S T I NG !

3 Bedroom, 2 bath 3 Bedroom, 2 bath 
ranch close to hos-ranch close to hos-
pital.  New siding, pital.  New siding, 

roof, decks, railings, roof, decks, railings, 
windows and more.  windows and more.  
Detached garage, Detached garage, 

finished basement.finished basement.
140 Sanborn St140 Sanborn St

FranklinFranklin
Call today for Call today for 

more information. more information. 
$189,900$189,900

HALCYON REALTYHALCYON REALTY

PO Box 142 
East Andover NH 03231

735-5497
halcyonrealty@tds.net


