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By the Andover Board of Selectmen
As you can see from Andy Guptill’s 

letter on page 2 of this issue of the Bea-
con, he’s not planning to run for re-elec-
tion to the Board of Selectmen. The com-
munity needs some good candidates to 
choose from come March, so it’s time for 
you (and every other Andover resident) to 
think long and hard about whether you’d 
make a good member of the Board.

To that end, we’ve put together this list 
of some of the skills and traits we think 
make a good selectman. It’s up to the vot-
ers to decide what they think of each can-
didate, of course, but hopefully this list is 
something like what they’ve got in mind.
A Good Candidate Has These Skills 

No specifi c skills required – Sure, 
it’s nice if you know a lot about roads, 
construction, and civil engineering, 
or about agriculture, forestry, and the 
environment, or about government, fi -
nances, taxes, and the law, or about ed-
ucation and community social services 
– or all of the above – but none of that’s 
required. Being a selectman is very 
much about learning “on the job.”
A Good Candidate Has These Traits

A good listener – Not every issue 
before the Board is presented clearly, 
so you have to be able to hear the im-
portant bits among all the rest. And it’s 
very important that people presenting 
to the Board feel they were listened to 
well and thoroughly.

Able to suspend judgement – Quick 
decisions aren’t as important as good 
decisions, and sometimes a selectman 
has to keep an open mind for quite a 
while as all the different dimensions of 
an issue get worked through.

Not afraid of a diversity of opinion 
– Even a small town like Andover has a 
wide range of views among its citizens. 
A selectman has to listen seriously and 
give due consideration to them all.

Able to separate logic from passion 
– Some diversity of opinion can be pas-
sionate, but a selectman has to see the 
rational, logical arguments that matter, 
whether they are delivered with passion or 
not. At the same time, a selectman has to 
be able to set aside his or her own strong-

ly-held convictions and passions in order 
to serve the whole community well.

Not afraid of information – A se-
lectman must be able to dig deeper than 
intuition and emotion to get the facts 
and make sound decisions. Sometimes 
this means reading and understanding a 
lot of legal or engineering documents. 

A century ago, the Board might have 
been able to fl y by the seat of its pants 
based on common sense, but today that 
approach will land the Town in court or 
in an expensive engineering pickle.

Respect for the law – The Board has 
no choice but to understand and abide 
by every town, state, and federal law on 
the books, no matter how wrong-head-
ed or unpopular a given law may be.

Able to decide even when the data 
is incomplete – The Board rarely has 
the luxury of having all the facts neatly 
arrayed before it, especially when it 
comes to assessing how a given deci-
sion may play out in the future. But 
sometimes a decision has to be made 
despite signifi cant imponderables.

Not afraid of being unpopular – 
The Board can’t make everyone happy 
all the time. After all the good listening, 
thorough research, and careful consid-
eration, it’s time to act on what’s best 
for the community as a whole.

Not afraid to be the bad guy – 
When citizens, businesses, employees, 
or committees aren’t living up to their 
responsibilities, the Board can’t fl inch 
from taking them to task.

Proud of Andover’s past and present, 
but not afraid of change – We’re moving 
forward through the 21st century, like it 
or not. But we need to bring with us as 
many of the good things that have shaped 
Andover as possible. That’s a tricky bal-
ancing act, and a selectman needs to be 
comfortable facing the inevitable confl icts 
and compromises it demands.
Ask A Selectman

To learn more about the challenges 
and rewards of being a selectman, just 
ask one! The Board meets on the fi rst 
and third Mondays of the month in the 
Town Hall at 7 PM, or call the Town 
Offi ce any weekday at 735-5332.

What Andover Needs In 
Candidates For Selectman

Andover Budget Committee 
The Andover Budget Committee 

will conduct an organizational meeting 
in preparation for the 2008 budget sea-
son on Wednesday, October 17 at 7 PM 
at the Andover Town Hall.

The agenda for the meeting will be:

• Election of offi cers
• Establish a meeting schedule for the 

2008 budget season
• AE/MS will report on its fi scal year 

ended June 30, 2007 and review the 
status of the current fi scal year.

By Paul Currier
Master Plan Update Committee

Now the real Master Plan work be-
gins! We’ve heard from you, the towns-
people. We’ve drafted a vision from what 
we heard, and it’s time to translate the vi-
sion to an on-the-ground land use plan. 

At its August 27 meeting, the Master 
Plan Committee met with the Conser-
vation Commission to hear about the 
Commission’s new Conservation Plan 
and Natural Resources Inventory. The 
inventory will be an essential piece in 
translating the results of the town-wide 
survey and visioning session completed 
in May into a detailed guide to Ando-
ver’s future landscape change. Accord-
ing to the visioning results, Andover’s 
future development should:

• Maintain Andover's small town, ru-
ral character

• Encourage commercial activity that 
builds on the regional recreation 
and tourism economy

• Promote and preserve a working 
landscape of farms and forests

Master Plan Update Committee
• Create specifi c zones for light in-

dustry and commercial activities
• Preserve the viewscapes along An-

dover's major highways
• Conserve natural resources
• Provide choices in housing types
With the Conservation plan in hand, 

including maps of valuable resources, 
the committee is set to begin looking 
critically at Andover to recommend the 
places and areas most appropriate for 
the kinds of development in the vision. 
These include villages, areas of work-
ing forests and farms, commercial ar-
eas, as well as light industrial areas. 

Where do you think are the best ar-
eas in Andover for these kinds of ac-
tivities? All Andover residents are in-
vited to participate in the Master Plan 
Committee's work. We usually meet 
the fourth Monday of the month at the 
Town Hall. Our next meeting is Octo-
ber 22. Please come. You can contact 
committee co-chairs Doug Boisvert at 
735-5218 or Paul Currier at 735-5280 
for more information.

NEW 
LISTING!

EASY COMMUTE 
TO UPPER 
VALLEY AND VT
Well maintained 
3+ BR Cape on 
2.41 acres; 1st 
fl oor master suite; 
spa; sauna; sunroom; 2 decks; porch; large mud-
room; open concept kitchen/dining; living room; fam-
ily room; wet bar & more! Wonderful improvements, 
ideal for entertaining! Springfi eld - $329,000

603-526-2955
www.lakesunapee.net

angeli@tds.net
41 Main Street
New London NH 03257

Bluewater FarmBluewater Farm
Lakeside Lodge and CottagesLakeside Lodge and Cottages

A great place to gather family, friends or colleagues. 
Come and stay at Bluewater Farm

deb@bluewaterfarm.net
Bradley Lake • Andover NH
603 735-5159


