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Mr. Dansereau explained that the 
previous change of use for the building 
at 207 Main Street (Blackwater Ski & 
Sport Shop) did not happen, and that he 
would like some guidance regarding fu-
ture possibilities for the building. Pos-
sible uses would be offi ce space; doctor 
space, or another apartment. These uses 
would need to be ADA compliant. 

Use of the space as retail sales would 
be grandfathered; however, apartment 
space would need a change of use. 
He also stated he is still working with 
Proctor Academy regarding parking. 
The status of the current septic was 
questioned. Dansereau states the sep-
tic does not need to be replaced until it 
fails. Upon replacement, the leach fi eld 
would need to be relocated.

Additional Items: Compliance to 
Planning Board and Zoning Board of 
Adjustment by the former Main Street 
Garage was discussed.

Master Plan Update Comm
August 27

Condensed from draft minutes
Present: Mary Anne Broshek, Con-

servation Commission; Lorraine Cline, 
Conservation Commission; Don Cline; 
Tina Cotton, Conservation Commission; 
Jerry Hersey, Conservation Commission; 
Nan Kaplan, Conservation Commission; 
Bob Ward, Conservation Commission; 
Florence Gove; Beryl Sanborn; Armand 

Boisvert; Mark Cowdrey; Don Gould, 
Planning Board; Susan Schnare, Zoning 
Board of Adjustment; Sandra Graves, 
Conservation Commission; Art Urie, 
Lake Farm Realty; Paul Currier, Plan-
ning Board and MPUC co-chair; Roger 
Godwin, Selectman and Planning Board

Mary Ann Broshek presented the 
new Conservation Plan prepared by the 
Conservation Commission with assis-
tance from Laura Alexander of Colby-
Sawyer College. The plan is available in 
Adobe Acrobat format from the Town 
Offi ce. The maps of valuable resources, 
including locations of scenic value and a 
co-occurrence map, will be very useful 
in the Master Planning process. Many 
thanks to the Conservation Commis-
sion for their work and presentation.

The draft vision statement developed 
at the June 25 meeting was handed out. 
Paul Currier suggested that the vision 
statement identifi es four potential de-
sired land use types:

• Working farms and forests
• Commercial (non-village retail sales)
• Light Industrial
• Village
In addition, three "overlay" resource 

types are identifi ed in the vision statement
• Scenic / viewshed
• Water resource
• Historical
Comment from several people: The 

vision statement needs to be carefully 
checked against the town-wide survey 
and vision session results, so that it ac-
curately refl ects the attitudes and de-

Planning  from page 13 sires of the community.
Paul Currier showed some GIS maps 

of Andover, focusing on the New Hamp-
shire Fish and Game Wildlife Action 
Plan unfragmented forest block coverage 
as a possible starting point for a working 
forest area. Bob Ward pointed out the 
similarity between the large forest block 
outlines and the current Forest and Ag-
riculture zone. The coverage from the 
buildout analysis showing houses as dots 
on lots showed the village areas and the 
Plains area to have the greatest existing 
density of residences.

Mark Cowdrey noted that to make a 
good decision on where working farms 
and forests would be most appropriate 
on the landscape, we need a good defi -
nition for each.

Open space lot design was discussed, 
which is a land use planning concept in 
which the desired density of residences 
for an area (for example, 10 acres per lot 
for a working forest landscape) is speci-
fi ed, but the actual location of houses can 
be concentrated in an area that best pre-
serves working forest (for example) rath-
er than spread out uniformly as in cur-
rent zoning. Armand Boisvert expressed 
continued reservation with this idea, as it 
would encourage development.

There was lots of good, wide-rang-
ing discussion. The proposed strategy to 
work on both required sections of the plan 
(vision and land use) at the same time, 
using the June 25 draft vision statement 
as a starting point. The vision statement 
bullets may not be complete yet, and 

there need to be goals and action items 
identifi ed to further defi ne each one. 

An iterative process was proposed, 
in which subcommittees would work on 
rough ideas of places in Andover most 
appropriate for the land use types identi-
fi ed so far, and MPUC as a group would 
review subcommittee ideas and decide 
what to include in the vision and land 
use sections of the Master Plan. Tenta-
tive subcommittee assignments are:

Working farms and forests – Con-
servation Commission

Light Industry – Armand Boisvert
Village – Art Urie
Thanks to these folks for accepting 

assignment. They are free to recruit 
ideas and assistance from townspeople.

MPUC will receive subcommittee 
reports and begin facilitated discussion 
on vision and land use at the September 
meeting.

Zoning Board Of Adjustment
August 21

Condensed from approved minutes
Present: Don Gross, Chair; Jeff 

Newcomb; Katherine Stearns; Amy 
Rankins, alternate; Gillian Smith, alter-
nate; and Paul Fopiano, alternate.

Public Hearing: A request from Ev-
erett Jones, with Larry Shedd as agent, 
for a variance to permit construction of 
a garage approximately 13.0' from the 
side property line at 316 Maple Street 
in East Andover. As neither the appli-

See Zoning  on page 15
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WantedWanted
The Beacon needs a volun-

teer to help manage its fund-
raising activities. The biggest 
push is during January and 
February, when we ask all 

our members to renew. Can 
you help make it happen?

For more info, call 
Charlie at 735-6099.735-6099.


