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By Roger Godwin
Andover Board of Selectmen

1993’s Town Meeting directed the 
Board of Selectmen and the Budget 
Committee to develop a long-term 
plan for the restoration of Andover’s 
roads and bridges on a fairly “level 
funded” basis, getting the job done 
without busting the budget. That be-
came known as the Ten-Year Plan. It 
proved a sound addition to municipal 
fi nancial planning, so much so that 15 
years later we’re still at it.

The Selectmen believe that the time 
has come for another comprehensive 
look at our road and bridge restoration 
needs as a whole. There are some up-
grades that are clearly needed, but only 
a hard look at the condition of all of 
our transportation network can reliably 
inform us of where the town’s buck is 
going to have the biggest bang. 

We’ve seen that bridge replacement 
can come in above a quarter-million 
dollars and we can’t begin to predict 
the future price of oil as it factors into 
asphalt. We do know, though, that 
thinking it all out and shaking the 
loosely justifi ed pieces out can only 
help overall.

Fortunately we will again have the 
help of computer software developed 
by the University of New Hampshire 

Selectmen Propose 
Limiting Road Projects

and the New Hampshire Department 
of Transportation, enabling us to do 
the great bulk and perhaps all of our 
own analysis, assessment, and pro-
visional budgeting. The Selectmen 
have resolved to pursue this inquiry 
over the next year, and we assume 
that we will have the support of who-
ever is elected as Road Agent, a per-
tinent question to raise during the 
campaign.

With this in view, we have pulled in 
our investment horns for this year, and 
our 2008 project list is priced at an es-
timated $188,424. It consists of:

• paving Maple Street by the dam to 
the end of the drainage project

• installing a culvert on Channel 
Road by the fi re station with pav-
ing to Maple Street

• crushing 8,000 yards of gravel at the 
Transfer Station for road projects

• preparing and submitting the nec-
essary permit applications to the 
state for future work on Sam Hill 
Road

• completing the Highland Lake 
dam repair project

We welcome all suggestions for 
inclusion in the new 10 year plan, but 
strongly recommend that they be put 
in writing and justifi ed with facts to 
avoid getting lost in the clutter.

By Alan Hanscom
Andover Recreation Committee

The Andover Recreation Commit-
tee is looking forward to the next step 
in the development of Blackwater 
Park. At Town Meeting, the Recre-
ation Committee will seek permis-
sion to purchase a parcel of land from 
the New Hampshire Department of 
Transportation that is adjacent to the 
Northern Rail Trail and Blackwater 
Park.

To help understand the property 
in question, picture a railroad freight 
yard where Blackwater Park now sits. 
All of the land between the railroad 
and the Blackwater River was owned 
by Clarence Carr. Where left fi eld 
is now stood a warehouse owned by 
Mr. Carr and the US Hame Compa-
ny. Instead of a beautifully groomed 
lawn for baseball and soccer, it was a 
dusty industrial yard with carts load-
ed with products waiting for ship-
ping. The rail yard was active begin-
ning in the 1880s and continuing into 
the 20th century.

After local production of hames 
ceased, the warehouse property was 
acquired by the Andover Village Dis-
trict. It was used for storage until the 
district voted to give it to the Town in 
the 1970s. Development of the present 
recreational area began in the 1980s.

To get products from the warehouse 
onto trains, the Boston & Maine Rail-
road owned a triangle of land next to 
the warehouse for a rail siding. This 

Recreation Committee 
To Propose Land Purchase

siding ran from the practice backstop 
at the far end of Blackwater Park to-
wards the fi rst base dugout. The prop-
erty line extends across the skating 
rink to Lawrence Street. The parcel 
encompasses most of the existing 
parking lot and entrance driveway, 
the entire baseball infi eld, both dug-
outs, and part of left fi eld.

Knowing where the property line 
is helps us to understand how diffi cult 
it would be to construct a building and 
leach fi eld on Town property. After 
proper setbacks from the side line and 
the Blackwater River wetland areas, 
little if any buildable land remains.

This three-quarter acre parcel 
came under State of New Hampshire 
ownership with the purchase of the 
Northern Railway in 1996. Disposal 
of surplus State property is spelled 
out in RSA 4:40, Disposal of Real Es-
tate. The statute requires a property 
appraisal. The purchaser pays fair 
market value for the property and an 
administrative fee. The process takes 
over a year and ultimately requires 
Governor and Council approval.

The approximately $8,000 cost of 
the land purchase would come from a 
fund set up in the 1990s for a conces-
sion stand, bathrooms, and equipment 
storage. The fund currently contains 
more than $24,000.

Purchase of the land will enable 
the Recreation Committee to develop 
building and site plans this summer. 

the School District meeting when this 
warrant article is discussed.
Town Budget

The Budget Committee recommends 
a Town budget for 2008 of $1.325 mil-
lion. Of this total budget, $84,650 will be 
funded by directly offsetting revenues, 
resulting in 
a net budget 
for 2008 of 
$1.240 mil-
lion. This is 
a reduction 
of $144,000 
from the 
2007 appro-
priations of $1.384 million.

The major changes in this 2008 bud-
get compared with the 2007 appropria-
tions are shown in the table above.

As a result of the major unexpected 
extra costs involved in the Maple Street 
drainage project, the Elbow Pond Road 
project, and the Highland Lake dam 
reconstruction project, the Board of Se-
lectmen propose for 2008 only a limited 
number of special projects in addition to 
completion of the dam reconstruction.

The Selectmen anticipate that there 
will be suffi cient unexpended funds 
available from 2007 to allow the Town 

tax rate for 2008 to be returned to a val-
ue of approximately $1.61, the goal that 
they had set for 2007 before the high-
way project cost overruns caused that 
rate to go up to $2.01.
Andover Fire Precincts

The proposed budgets for 2008 for 
the Andover Fire Precinct and the East 
Andover Fire Precinct are approximate-

ly the same as the appropriations for 
2007. The resulting tax rates are expect-
ed to remain at $0.66 for the Andover 
precinct and $0.33 for the East Andover 
precinct.
Estimated Total Andover Tax Rate 
for 2008

The table on page 6 shows the com-
ponents of the total estimated tax rate for 
2008 compared with the actual values 
for 2007. Note that there is no informa-
tion available at this time regarding the 
County tax rate for 2008. Any increase 
in the County tax rate will have a direct 
impact on Andover’s total tax rate.

Major Changes in Town Budget for 2008
2007 2008 Difference

Highway projects $337,000 $159,944 -$177,056
Police salary/benefi ts $105,301 $114,805 +$9,504
Highways & bridges $279,800 $287,800 +$8,000
Town offi ce repairs $12,000 $20,000 +$8,000
Other changes  +$7,420
TOTAL CHANGES -$144,132

Tax Bill  from page 6

See Rec Comm  on page 9

over 29 years of floorcovering experience!over 29 years of floorcovering experience!

Come check out the area’s 
largest selection of:

• Carpet• Carpet
• Ceramic • Ceramic 

TileTile
• Laminate • Laminate 

FlooringFlooring
• Hardwood • Hardwood 

FlooringFlooring

Armed Forces!
Law Enforcement!

Firefighters!
Emergency Responders!

You and your immediate 
families always get special 

pricing at Brian’s!

526-6668
374 Main Street • New London
Mon-Fri  9 to 5:30 • Sat  9 to 2

Visit the area’s 
NEWEST SHOWROOM 

with the 
LARGEST SELECTION 

on quality, 
NAME-BRAND FLOORING

For All Your 
Flooring 

Needs!
Over 350 individual 

styles of carpet, including 
100% Natural Wool!

More than 200 styles 
of ceramic, porcelain, & 

marble tile!

Hardwood and 
engineered woods along 
with quality laminate 

flooring!

Vinyl sheet goods along 
with luxury vinyl tiles!

If you don’t see it on our fl oor, JUST ASK and 
we’ll do our best to get what you’re looking for 

at THE BEST PRICE AROUND.


