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THE BEACON NEEDS THE BEACON NEEDS 
YOUR SUPPORT IN 2008!YOUR SUPPORT IN 2008!
The The BeaconBeacon can’t survive can’t survive without the 
fi nancial support of the community!

But fewer than half But fewer than half our 2007 donors have 
sent a donation for 2008. 

And only 10 new donors And only 10 new donors have supported 
the Beacon in 2008 – 830 Andover 

households have never made a donation.

Please! Use the form on page 2 Please! Use the form on page 2 
and make a donation today!and make a donation today!
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Are there 
325325 households 

in Andover 
that value the Beacon? 

Please help us 
reach our goal!

Households donating 
so far to help support 
the Beacon in 2008: 

142142

By Roger Godwin
Andover Board of Selectmen

Years of 60-hour work weeks have 
taken their toll, and Mark Stetson, An-
dover’s Town Administrator for over 12 
years, has decided to resign as of April 
1 to take a less stressful job.

The New Hampshire Municipal As-
sociation’s “Examples of Essential Du-
ties” of a town administrator is over a 
page long. Its list of “Knowledge, Skills, 
and Abilities Required” goes on for 14 
lines of type. No wonder, then, that the 
usual town administrator averages only 
fi ve years in the job. 

Andover has been particularly lucky 
in having Mark’s services for over a 
dozen years, and those of us who drive 
past Town Hall after closing hours are 
used to seeing the windows of his offi ce 
lit up. 

Mark has brought a valuable array 
of tact and talents to the job and has 
steadily added to his skills, all much to 
the benefi t of the town and certainly to 
the advantage of the Boards of Select-
men whose roles he has made easier.

A lot has changed in the years Mark 
has served the town, from increasing 
professionalism and ever better service 
to our residents, to a new Town Hall 
and other physical improvements; and 
he has had a big hand in bringing all of 

Andover Town 
Administrator Resigns

those into being. We owe him.
The good news is that in future he 

will be seen around town and elsewhere 
in a private assessor role. He has agreed 
to remain available to advise the town 
and to serve on the municipal emergen-
cy management panel.

Recruitment inquiries and adver-
tisements are out to assist in fi nding a 
seasoned professional to replace Mark, 
with employment to begin as soon af-
ter April 1 as possible. The Beacon will 
have details on the new person.

Please! Get A Round Tuit!

BEACON 2008 FUNDRAISING 
FALLS SHORT OF GOAL

By Charlie Darling
Beacon staff

We’d hope to wrap up our fundraising 
for 2008 by the end of February, but 
we didn’t. We missed our goal 
of 325 donations from 
Andover residents, and 
we didn’t miss it by 
just a bit – we missed 
it by over half. As this 
issue goes to press, 
we’re short 183 dona-
tions for 2008 – about 
$8,600 dollars. And the 
most painful part is this: 
Since January, we’ve received 
fewer donations and raised less money 
than we did last year - by a lot.

Clearly, this is a problem! The 
Beacon can’t survive with only 142 
Andover households supporting it fi -
nancially. With about 1,130 households 
in Andover, that means only about 
12.6% of Andover households have sent 
a voluntary donation so far this year. 
Community Support Is Vital

Our advertisers carry over half 
the fi nancial burden of producing the 
Beacon every month, but there’s no 

way the Beacon can continue without 
the community voluntarily donating 
the rest. The whole concept of a non-
profi t, community-oriented newspaper 

that everyone receives for free 
depends on signifi cant vol-

untary fi nancial support 
from the community.

Our fundraising 
seems to be falling 
short in two important 
areas:

• Last year, 290 
Andover households 

made a voluntary donation 
to the Beacon. So far this year, 

less than half of those households have 
“gotten a round tuit” and made a dona-
tion for 2008.

• We’ve only added 10 households to 
our list of donors so far this year. That’s 
10 out of the 840 households that didn’t 
donate to the Beacon last year – and 
that’s not very good.

I don’t know which worries me more 
– that half of our 2007 donors are taking 
the Beacon for granted and assuming 
their friends and neighbors will keep it go-

This Weekend
Candidate Interviews air on cable Channel 8 at 9 AM, 4 PM, and 8 PM 

through Thursday morning, March 6. Road Agent interviews start on the 
hour; Selectmen interviews start 30 minutes later.

MVHS Tour: Take a video tour of the renovations at Merrimack Valley 
High. The video airs on cable Channel 8 at 11 AM, 3:30 PM, and 7:30 PM 
through Thursday morning, March 6.

Supervisors of the Checklist will be at Town Hall to correct the checklist 
on Saturday, March 1, at 11 AM.

ChocolateFest, sponsored by Lake Sunapee Region Chamber of Com-
merce, takes place at the New London Inn on Saturday, March 1 from noon 
to 3 PM. Sample the area’s best chocolate creations and vote for the People’s 
Choice award. $10 admission.

Free Cross Country Skiing at Pine Hill Ski Club on Sunday, March 2, 
from 1 PM to 4:30 PM. The club is on Mountain Road in New London.

See Round Tuit  on page 2

The new box culvert has been in-
stalled at Highland Lake dam. More 
on page 3. Photo: Roger Godwin


