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BEACON MEMBERS WIN!
Each month the Beacon holds a random drawing among its members to 

give away valuable prizes provided by area businesses. Become a member for 
a year, support the Beacon, and join the fun! This month’s winners are:

Andover Pizza Chef Large 2-Topping Pizza Rose and Roger Tilton
Blackwater Junction Rest. Gift Certifi cate Susan Schnare
East Andover Marketplace Gift Certifi cate Neil Turton
Jake’s Market and Deli Gift Certifi cate Donna Wiggin
Kearsarge Magazine 1-Year Subscription Jane Walker
Mary Kay - Laura Condon Gift Certifi cate Ella Phelps
New Horizons Hairstylists Hair Care Products Leonard Davis

Winners – contact the Beacon at 735-5331 to collect your prize.Winners – contact the Beacon at 735-5331 to collect your prize.
Prizes not redeemable for cash.

Next Month’s Beacon…
…should be in mailboxes on Friday, 
May 30. Please get all ads, articles, 
etc. to us by Thursday, May 15,Thursday, May 15, at the 
latest. And earlier is always better!earlier is always better!
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BECOME A BEACON MEMBER!

 Your Name ______________________________
 Address ______________________________
 City, State, Zip ______________________________
 Phone or E-mail ______________________________

 Other Name ______________________________
 Other Address ______________________________
 City, State, Zip ______________________________
 Phone or E-mail ______________________________

Seasonal: which months are you at the “other” address?
____________________________________________

Here’s my member donation of $_________ for (check one):

□ Local   □ Seasonal ($25 min)   □ Out of Town ($25 min)   □ Gift Subscr. ($25 min)

Andover Beacon • PO Box 149 • Andover NH 03216 • Thank you!
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There have been some changes to the 
state’s Comprehensive Shoreland 

Protection Act recently. It took effect 
on April 1 and basically it says that one 
can’t do anything within 250 feet of the 
shoreline. This will be administered by 
the New Hampshire Department of En-
vironmental Services.

Even digging a hole for a fl ag pole 
or an outside clothesline within the 250 
feet is a “no go.” Violations can result in 
a stiff fi ne. Complaints from developers 
and builders were passed over.

Lakeshore owners can get a copy of 
the new law and its changes from the 
Town Offi ce. The Highland Lake Pro-
tective Association has a limited supply 
and you can get one by calling me at 
735-5562.

Tim Frost

Now that the smoke has cleared and 
the town elections are over, I feel 

that a few points must be brought to the 
attention of the people of Andover.

You have selected a new Road 
Agent, which is your choice, and I wish 
Mr. Champagne all the luck in his new 
role.

But I do feel some points have to be 
pointed out. The Highland Lake Dam 
was reported in the Town Report as a 
special project under the Highway De-
partment. Some people even thought 
that the Road Agent at the time, John 
Thompson, was overseeing or actually 
building the dam, which was wrong in-
formation. The fact is that he had noth-
ing to do with it.

As for the budget, it should have been 
listed under a heading of Highland Lake 
Dam. It never should have been listed in 
the Highway Department budget.

I think the Selectmen and the Town 
Administrator just passed the buck 
rather than taking full responsibility. 
This should never happen. I hope in the 
future people in offi ce take responsibil-
ity for their actions, and budget items 
go where they belong.

Jim Delaney

Letters “the world is turning faster” – well, so 
are the cars! 

It takes the average plow route, start 
to fi nish, about two to three hours. 
Grading roads from one end of town to 
the other takes about two to fi ve days. 
It all doesn’t get done at the same time: 
The bus route is the fi rst on the list.

AB: Explain for the readers what 
your main responsibilities are as Road 
Agent.

JC: Road Agent is a serious title, 
and it starts with safety. The Road 
Agent is responsible for keeping the 
road and bridges maintained, clean, and 
safe. The Road Agent has to have good 
administrative skills.

AB: During Town Meeting we hear 
the terms “winter maintenance” and 
“summer maintenance.” Could you 
summarize the work needed in each of 
these areas?

JC: Winter maintenance is mostly 
plowing and sanding. Summer main-
tenance is grading gravel roads and re-
claiming asphalt roads. These are just 
the highlights – there just isn’t enough 
room to get into great detail.

AB: One of the signs of spring in 
New England is the posting of weight 
limits on our secondary roads. What is 
it that causes the bumps and dips and 
frost heaves?

JC: The bumps in the road are 
most commonly caused by frost. The 
frost can push up on a rock under 

the road, causing a bump. A dip in 
the road most commonly is a culvert 
pipe. When the pipe was replaced it 
was back-fi lled with a different mate-
rial then what was taken out, making 
the frost react differently. 

As for weight limit postings, they 
are a notice to discourage heavy trucks 
and equipment from traveling the roads 
when frost is coming out from under-
neath. It’s a very crucial time. A lot of 
towns have roads with poor road base 
in which a heavy load could push the 
road out or break the shoulder.

AB: We have also heard that projects 
have been put off because of demands 
on the budget. What are some of these 
projects, and when can we expect to see 
them addressed?

JC: At this point in time it is still too 
early for me to give you a sharp answer. 
The selectmen and I are still working 
on a fi nal agenda.

AB: Has all the damage from the 
fl oods of last May been repaired, or is 
there still work to be done?

JC: Once again I’d like to thank 
John Thompson and crew. They really 
had their hands full with the rain and 
fl oods. They did a good job patching 
things up, but there still are things that 
need to be done.

AB: Is there a long-term plan for the 
care of our roads and bridges?

JC: Not that I’m aware of. History 
will show Andover when to replace or 
reclaim roads and bridges. As a rule of 

Road Agent  from page 1

See Road Agent  on page 5

I’ve been waiting for months and 
months to announce the offi cial 

opening of the Beacon’s new offi ce in 
the back of Steele Henderson’s clothing 
store on Main Street (the old ski shop). I 
thought maybe this month would be the 
month, but not quite.

The good news is: We’re close. Don 
Gross has erected walls and doors, so 
we’ve now got a 7' x 12' space to call 
our own. I’ve painted it and am in the 
process of installing donated desks, 
cabinets, and computers and buying the 
lighting, phones, and so on that we need. 
So by the next issue, for sure, we’ll be in 
full swing.

This will be an important turning 
point for the Beacon. We’ve published 
for three and a half years without an of-
fi ce. When we started – with 24 pages, 
19 paid ads, and 55 members – it wasn’t 
unreasonable to expect our small hand-
ful of volunteers to work at home, on 
their own computers.

But times have changed! The issue 
you hold in your hands is 44 pages long, 
nearly double the size of our early issues. 
It has 129 paid ads and over 100 articles. 
So far this year, 262 local households 
(out of 1,100) have supported the Bea-
con with a voluntary donation. Getting 
the Beacon ready every month has be-
come a very big job!

To continue to serve the community 
well, the Beacon needs more volunteers 
– for creative jobs like writing or ad de-
sign; for technical jobs like article layout; 
and for “people jobs” like managing the 
infl ux of articles and ads, or fundraising. 
Having an offi ce will give me a place to 
work side-by-side with one or two vol-
unteers at a time, and that will be a huge 
help in making volunteering for the Bea-
con both fun and productive.


