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that is “simply not possible” because 
of the many variables involved in set-
ting those fees.

“As municipal offi cials, you are not 
able to establish your municipality’s 
property tax rate beyond year to year, 
and we are equally unable to establish 
our tipping fee in the same manner,” 
he wrote.

Presher said in an interview that 
reserve money has been used to keep 
rates low because the board approved 
that use.

He said members that do not use the 
facility will not incur a risk as long as 
the project succeeds because the money 
used from the cooperative’s reserves 
will be paid back “just like paying back 
a mortgage.” However, he said, the 
board will vote on those repayments as 
part of the annual budget.

“The history of this cooperative is 
they have always taken care of them-
selves,” he said. “There is no intent 
here to harm anybody.”

Tom Mullins, a Webster select-
man, said he’s worried about the qual-
ity of single-stream recycling. He said 
people in Webster now have to think 
about what they are throwing away 
and what they are recycling, and that 
single stream will further distance 
them from the waste they produce.

Clough and Mullins said the ap-
proval process for the project circum-
vents the towns. The board members 
will receive information Tuesday 
about the fi nancial impact and feasi-
bility of the project and will have to 
vote on it the same day, without bring-
ing it back to the towns.

Mullins said the towns are being 
asked for a “blank check.”

Presher said the cooperative is an 
independent entity. Towns appoint 
representatives to the board, but those 

Hopkinton  from page 3 representatives don’t need town per-
mission to make decisions. The proj-
ect is far from a fi nal approval, he 
said. The board would take another 
vote before authorizing him to pur-
chase land, for example.

“It’s not necessarily a done deal,” 
he said. “It’s a further commitment, 
obviously.”

Presher said the facility would have 
to collect at least 25,000 tons of re-
cyclables each year to be viable. The 
towns in the cooperative could produce 
about 16,000 tons, he said, though they 
produce less than that now. [Andover 
recycled about 358 tons of material in 
2007 (not counting construction de-
bris) – an unknown amount of recy-
clable material went into the hopper.] 
Those outside the cooperative that have 
expressed interest in using the facility 
could bring in another 12,000 tons.

Presher said Hillsboro has also ex-
pressed concerns about the project, 
but Luke Levesque, foreman of the 
solid waste department, said yester-
day that the town has not made a deci-
sion about whether it will participate.

Offi cials from other towns in the 
cooperative said the facility could 
ease the fi nancial burden of their 
trash, particularly if they add curb-
side pickup. Franklin is considering 
doing that or putting more collection 
sites around the city, Mayor Ken Mer-
rifi eld said. Pembroke is also looking 
into curbside pickup.

Merrifi eld said Franklin’s recycling 
rate is “very low.”

“I think economic reality is really 
going to dictate the call on this,” he 
said. “The tipping fees are going to 
escalate dramatically in the near fu-
ture. Something has to be done to re-
duce the tonnage of solid waste.”

If the project is approved and built, 
it could be operating in 2010.
Copyright © 2008 Concord Monitor

Whether you’re building or buying a new home,
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