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Medicine class. These willing students 
presented themselves at 8:30 AM on a 
chilly Saturday to learn the parts they 
would play. They were “moulaged” 
with make-up that gave the appearance 
of mock injuries.

The students and other partici-
pants were given a key phrase to use 
so that, should they experience true 
discomfort or pain, the members of 
NNE MMRS would realize the pa-
tient’s response was not part of the 
act.

When the emergency medical pre-
paredness drill commenced, NNE 
MMSR was alerted to an (imag-
ined) explosion of unknown origin 
at Proctor Academy, with several 
students and adults injured. Because 
the team had already run a drill to 
deploy its members and their vast ar-
ray of equipment earlier in the morn-
ing, they were on campus and set-up. 
Implementing protocols of the Na-
tional Incident Management System 
(NIMS), the team had established a 
command center, a triage tent, and 
other areas needed to handle a mass 
casualty situation.

Upon receiving the mock alert, the 
medical team was sent to the explo-
sion site, where they found “patients” 
with make-up simulating many differ-
ing maladies. Team members had to 
identify the various injuries, prioritize 
the patients, offer emergency care in 
the fi eld, then transport to the triage 
area. In triage, high-priority patients 
received immediate care. Some were 
stabilized for air transport while oth-
ers were released to local emergency 
care personnel for transport to area 
hospitals.

There were a few unexpected situ-
ations as well, such as when one “pa-
tient” suffering serious confusion due 
to an unseen head injury wandered off 
unassisted. The team implemented pre-
planned actions for such an occurrence, 
located the patient, and treated her as 
needed.

After a couple of hours, the NNE 
MMRS team had completed its drill 
and learned a lot about how to most 
effectively work together. While there 
were areas needing improvement, the 
team was gratifi ed to learn that its train-
ing had prepared it to effectively assist 
local communities.

Steve Fecteau said that NNE MMRS 
is in place to bridge the gap between 
our local fi rst response systems, such as 
the Andover and East Andover Fire De-
partments and Andover Rescue Squad, 
and the signifi cantly larger federal 
forces such as FEMA. Because federal 
agencies would likely take nearly three 
to four days to deploy to our area, and 
because our local emergency services 
are not designed to handle catastrophes 
for prolonged periods on their own, a 
trained team such as NNE MMRS is 
vitally essential.

Steve is a volunteer member of the 
Andover Rescue Squad and has been a 

Firefi ghter/EMT with the Franklin Fire 
Department for 21 years. His part-time 
work as a Paramedic at Lakes Region 
General Hospital in Laconia provides 
experience in one of New Hampshire’s 
busiest emergency departments. Steve 
is interested in seeing the NNE MMRS 
team become fully operational as they 
grow to about 120 members and become 
capable of responding to many different 
emergencies, with proper training and 
equipment.
NNE MMRS

NNE MMRS is a highly-trained 
team designed to provide emergency 
medical assistance in response to 
any natural or man-made event. The 
National MMRS Program was cre-
ated in 1996, in response to the To-
kyo mass transit Sarin gas attack and 
the domestic terrorist bombing of the 
Alfred P. Murrah Building in Okla-
homa City, both having occurred in 
1995. 

Because of this founding basis, 
MMRS was initially established to be 
deployed in highly populated areas. 
The mission statement found at NNEM-
MRS.org reads:

The Northern New England MMRS 
functions as a coordinating resource 
for Maine, New Hampshire, and Ver-
mont in preparing for and responding 
to the health and medical consequenc-
es of an all-hazards event affecting the 
region.

  There are 124 MMRS jurisdictions 
across the country, with the Northern 
New England jurisdiction being the 
only one designed as a multi-state co-
operative. 

The National MMRS Program 
currently operates out of the Offi ce of 
Health Affairs, Department of Home-
land Security. The National Program 
was designed to assist highly popu-
lated jurisdictions to develop plans, 
conduct training and exercises, and 
acquire pharmaceuticals and person-
al protective equipment, to achieve 
the enhanced capability necessary 
to respond to a mass casualty event 
caused by a WMD terrorist act. This 
assistance supports the jurisdictions’ 
activities to increase their response 
capabilities during the fi rst hours 
crucial to lifesaving and population 
protection, with their own resources, 
until signifi cant external assistance 
can arrive.

The tri-state NNE MMRS is based 
out of Dartmouth Medical School and 
is part of the New Hampshire Depart-
ment of Health & Human Services. 
There are currently about 70 members, 
consisting of doctors, nurses, para-
medics, EMTs, business people, and 
other non-medical personnel. Their 
areas of responsibility cover adminis-
tration, communication, and logistics. 
They all work together to provide our 
geographical area the fi ve essential el-
ements of NNE MMRS: Coordinated 
Planning, Coordinated Training and 
Education, Cross-Border Coordina-
tion, Pharmaceutical Cache, and Med-
ical Task Forces. 

Andover residents of all persuasions turned out on a beautiful day for the 
November 4 presidential election. Staff photo: Charlie Darling

Drill  from page 1

Stop by the tavern to warm your body and soul 
with our great homemade food and strong spirits.

Remember, we offer Gift Certificates, Mustard, 
Cookbooks, T-Shirts, and Coffee Mugs for gift giving.

Main Street, New London - 526-4042 - PeterChristiansTavern.com

   Peter
Christian’s
    Tavern

Est. 1975

No denying it ... No denying it ... 
  Winter is coming!  Winter is coming!

Winter Hours
Sun-Wed, 11:30-8
Thu-Sat, 11:30-9


