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By Dana Hadley
Andover Town Administrator

Where has the year gone? Tempera-
tures are falling; snow and ice season is 
upon us. Christmas lights are appearing 
in homes. Is it December already? I wish 
you all a very happy holiday season.

I think that we all can agree that 
all the media coverage in regard to the 
economy has us all concerned. Many of 
us have experienced a reversal of for-
tune in regard to our savings, and es-
pecially our retirement money. Not a 
day goes by that we don’t hear another 
doom and gloom story about a big com-
pany in fi nancial trouble or someone 
coming to the federal government for 
a bailout. I wish I knew where average 
people could go for a bailout, but unfor-
tunately we don’t have anyone to pass 
the buck to. 

I like to think that some of the 
gloom and doom is media hype and 
that in some cases folks are overreact-
ing. We have been in these situations 
before. The early 1990s was a similar 
time and the economy, just like life, is 
cyclical. 

Those of us building budgets are 
very aware of the economy. All over 
our state, communities are dealing with 
falling revenues and escalating costs. 
The biggest budget challenge is how to 
deal with escalating prices yet hold the 
budget line. 

As you know, the tax rate in Andover 
increased by 10% from last year. Of 
that, the Town rate increase of $.14 per 
$1,000 represents a 7% increase. We are 
working to hold the line for next year, 
as we are expecting increases in other 
components that make up the total rate, 
such as school and county costs. 

NEWS FROM THE TOWN OFFICE
The Budget Committee has been 

presented with recommendations from 
department heads and the Board of Se-
lectmen. Most of our town budget work 
is careful planning. It is important to 
consider several sides of budget sug-
gestions when crafting a spending plan. 
What projects absolutely must be done? 
Necessity versus want. How does post-
poning a project impact a future budget, 
and more important, who does it impact 
and is it the right way to go? That is al-
ways a diffi cult question to answer and  
to agree on. Everyone involved works 
hard to weight all such questions and 
try to keep the budget in line. 

We have to ask ourselves, is perma-
nent fi scal crisis our top concern? Ac-
cording to many local news stories, de-
creasing revenues, increasing expenses, 
and dwindling fund balances is the fore-
cast for the foreseeable future. That leads 
to me to wonder, if that is the economy 
that we are expecting for the next couple 
of years, is fi scal crisis our top concern, 
or do we need to beef up our planning 
process, fi nding ways to make things 
work perhaps in ways that we had not 
thought of before? Hopefully it would 
involve looking at the overall budget – 
the Town, the School District, and the 
County – in a broad, across-the-board 
approach, being mindful of and protect-
ing essential services and spreading re-
ductions as evenly as possible. Simply 
stated, it is about prioritizing. 

I encourage anyone with questions 
regarding the budget or concerns about 
the budget to come to the budget meet-
ings and to the public hearings to be 
held on Wednesday, January 7, for the 
school budget and on Wednesday, Janu-
ary 14, for the Town budget.

The Andover Fire Department held its annual poinsettia sale for the Jaws 
of Life on December 6. Alex Estin found it hard to choose among the many 
beautiful plants. Staff photo:  Marty McAuliff

By Diane Rice
Library Trustee

The Trustees of the Andover Library 
would like to thank all those individuals 
who have so kindly volunteered their 
time so that the Andover Library can 
now be open on Saturdays from 10 AM 
to noon. Because of them, and thanks 
to Andover Librarian Priscilla Poulin, 
who guided us all through the openings, 
closings, and checking ins and outs, ev-
erything has functioned smoothly. 

The response from the community 
has been gratifying, so we now envision 
that these hours will play a permanent 
part in the Andover Library’s schedule. 

Andover Libraries
If anyone would like to sign up to 

volunteer or would like more informa-
tion, you may e-mail Diane Rice at 
DRice226@tds.net. The scheduling is 
suited to the desires of the volunteer; 
some volunteer once a month, some 
twice a month, and some once every 
other month. The time fl ies by and it is 
rewarding to note how pleased people 
are to have this time slot open. 

Priscilla and Bachelder Librarian 
Mary Sell make wonderful choices for 
our collections of books for children and 
adults, but perhaps there is a book out 
there that you have heard of and would 
like to read but that is not on our shelves. 
You may e-mail Mary or Priscilla with 
your suggestion at WABLibrary@com-
cast.net or AndoverPL@comcast.net and 
the book can be ordered through the In-
terlibrary Loan program or perhaps, if 
it is a book that might hold wide appeal, 
purchased with the library’s funds. 

Our libraries exist for the enjoyment of 
the communities they serve, so remem-
ber to stop by to see all that they offer.

For All Your Septic Needs
Septic Pumping • Certified Septic Inspections

Tank Locating • Tank Replacement
Sewer Pipe Repair • Sewer Pumps
Baffles • Filters • Risers & Covers

Year Round Portable Toilet Rentals 
NH DES TRANSPORTER PERMITS #326 & #497

NH CERTIFIED SEPTIC SYSTEM EVALUATOR LICENSE #54
MEMBER OF THE NH ASSOCIATION OF SEPTAGE HAULERS

BYRON’S 
SEPTIC SERVICE, LLC
(603) 735-4414 • (877) 254-2606

AAA Village Self StorageAAA Village Self Storage
Four Sizes Available • Outside Space

Under Your Own Lock & Key
24-Hour Access

33 North Road, Danbury • 735-5443 • 344-2288
Terre & Sanda Brownell, Owners

PO Box 1 • East Andover • 735-5581PO Box 1 • East Andover • 735-5581

MARK E. THOMPSON EXCAVATING, INC.MARK E. THOMPSON EXCAVATING, INC.
• Plowing & Sanding Driveways
• Septic Systems
• Site Work
• Sand, Gravel, and Loam

A GIFT OF THEA GIFT OF THE BEACON BEACON  IS   IS 
THE BEST HOLIDAY GIFT THE BEST HOLIDAY GIFT 
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