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By Charlie Darling
Beacon staff

It’s that time of year again – time for 
Andover residents, each of whom re-
ceives the Beacon in their mailbox each 
month at no charge, to make a voluntary 
contribution to help keep 
the Beacon going. 

The Andover Beacon is 
published by Community 
Publishing of Andover, 
Inc., a New Hampshire 
non-profi t corporation. 
We rely on voluntary do-
nations for about a third 
of the Beacon’s annual 
operating expenses.

Other than a salary for me and com-
missions for our ad salespeople, the 
Beacon is produced entirely by volun-
teers. But it still takes a budget of over 
$65,000 a year to bring the Beacon to 

every mailbox in Andover every month 
at no charge.

About two-thirds of our budget is 
covered by the approximately 125 ad-
vertisers you see in the Beacon every 
month. That leaves about a third of our 

annual budget that has 
to come from some-
where other than ads. 
Some comes from out-
of-town subscribers 
and gift subscriptions, 
but most of it has to 
come as voluntary do-
nations from the resi-
dents of Andover. 

Especially in tough 
economic times like these, it’s vital that 
the Beacon have solid fi nancial support 
from the community. Please “get a round 
tuit” right away and send in your enve-
lope or the coupon on page 2 today!

Please! Get A Round Tuit Today!

BEACON STARTS 
2009 FUNDRAISING

By Ed Hiller
Andover Budget Committee

The Andover Budget Committee has 
been hard at work for the last two months 
to come up with budgets to recommend 
to the voters at the annual meetings this 
coming March. This task has been a par-
ticularly diffi cult one this year, consider-
ing the distressing present state of the 
national and local economies.

We felt that it was necessary to con-
sider the fi nancial diffi culties that many 
taxpayers are facing and to come up 
with budget recommendations that 
were as lean as possible. Where an ex-
penditure could prudently be postponed 
until next year or later, or where some 
traditional expenditures could reason-
ably be reduced this year, we have rec-
ommended these actions.

Andover taxpayers were dealt a ma-
jor shock this past fall when their 2008 
tax bills arrived showing an increase of 
11% over the previous year. The Budget 
Committee felt that it was extremely 
important to make every effort to avoid 
such a big increase in taxes again this 
coming year.

To achieve this goal, the commit-

2009 Tax Bills 
Could Rise 3.8%

tee looked to each governing body to 
recognize the seriousness of our pres-
ent economic situation, and to cooper-
ate by deleting from their requested 
budgets the “want” and “nice to have” 
items in favor of “need” and “must 
have” items.  In most cases this coop-
eration was provided.  

Unfortunately, the Budget Com-
mittee’s proposed budgets for 2009 
will still result in an estimated tax 
rate for 2009 that is 3.8% higher than 
the rate for 2008.  This compares with 
the 11% increase we had to deal with 
last year.

The recommended Andover budget 
amounts are shown in a table on page 
4. The budgeted amounts listed here 
are “net budgets” that omit expendi-
tures that are so-called “pass-through” 
items, that is, those expenses that are 
completely reimbursed by grant money 
or other sources of revenue, and that do 
not require any current year taxes for 
their funding.

Estimating this fall’s tax rates is al-
ways very approximate because of the 
uncertainty in estimating the amount 

Scenes like this one were common all over Andover and throughout a 
broad swath of New England during the ice storm on the weekend of De-
cember 13. This photo shows the broken yellow birch that took out the 
power on Kearsarge Mountain Road. Staff photo: Charlie Darling

By Vicky Mishcon
Andover Board of Selectmen

“Good morning, Vicky! Ready to 
go?” 

Jon Champagne, Andover’s road 
agent, has pulled into my driveway at 
3:30 AM, the headlights illuminating a 
light snowfall. Somewhat dazed at the 
early hour, I was nevertheless eager to 
ride along on Jon’s fi rst run for Wednes-
day’s storm.

 Jon had been up since 2 AM listen-
ing to weather reports and checking his 
roster of drivers and trucks. After he 
picked me up, we went out on the road 
to evaluate the conditions. 

We drove up and down the hills of 
Andover, only the tracks from animals 
zig-zagging across the empty night-
time roads. Jon was evaluating the pre-
conditions of the snow-covered roads. 
Was there any ice forming from drain-
age problems? Was there suffi cient sand 
coming up from previous applications? 
Would there be school buses running, 
or would school be cancelled? 

Vicky Mishcon (l), a member of the Andover Board of Selectmen, rode along 
with Mike Dukette as he plowed out East Andover in the wee hours.

On certain hills and at intersections, 
Jon would apply his brakes at 20 mph 
and see if his truck skidded. Then he 
would plow a short section and back up 
and apply his brakes again. At about an 
inch and a half of snowfall the truck be-
gan to skid, and he made the decision 
to start waking up his drivers and start 
the plowing on the main routes. Lesser 
roads that don’t get through traffi c, or 
have few residents, would get plowed 
later when three inches had fallen or 
conditions became icy.

Jon takes into account that every year 
there are new drivers on the road with 
little to no experience in winter driving. 
He also considers older drivers and the 
school buses as he decides when to start 
plowing and sanding. 

We also drove by the state highway 
shed on Route 11 and Switch Road to 
see if their plows were getting started. 
The state trucks tend to plow snow 
across the intersections with the Town 
roads, so if Jon waits for the state to get 

An Inside Look At The Challenges 
Of Winter Road Maintenance

See Tax Bills  on page 4See Plowing  on page 6


