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of future revenues that will be avail-
able to offset expenses. On top of that, 
the County taxes remain to be seen. 
Assuming that revenues in 2009 will 
be the same as they were for 2008 and 
that the County tax 
remains the same, 
the table on the far 
right summarizes 
our present esti-
mate of the 2009 
tax rates.
Andover School 
Budget

The effort to 
establish an afford-
able and workable 
2009-10 budget for 
the Andover School 
District started out 
with two large and 
unavoidable expense increases over 
2008-09. The contracted tuition cost for 
our high school students at Merrimack 
Valley will go up by $188,000 (cost per 
student up from $9,200 in 2008-09 to 

Tax Bills  from page 1 $11,743 in 2009-10). And the total sal-
ary raises for 2009-10 specifi ed in the 
teachers’ union contract are $93,000.

Without a reduction in other expense 
categories, the School District 2009 tax 
rate could be expected to increase by at 
least 11% over 2008. Andover taxpayers 

had faced a similarly sized School Dis-
trict tax rate increase of 11% in 2008, 
which drove their total tax bills up to an 
unprecedented level. The Budget Com-
mittee felt that it was unacceptable to 

propose another massive tax increase 
for the coming year.

Recognizing that the number of stu-
dents in Andover’s elementary/middle 
school has been shrinking over the last 
several years (from 264 in 2005-06, 
down to 228 in 2008-09), the Budget 
Committee and the 
School Board cooper-
ated to plan a reduc-
tion in staffi ng for 
2009-10 that would 
result in signifi cant 
budget savings and 
yet not impact the 
school programs.

The resulting pro-
posed School District 
budget for 2009-10 
is $4.237 million, up 
5.1% over the net ap-
propriation for 2008-
09 of $4.031 million. 
The estimated school tax rate is up 7.3% 
over last year’s rate. However since the 
Town tax rate is down somewhat (see 
below), the overall impact of the school 
tax increase is not as bad as it might 

be.
Andover Town Budget

The proposed 2009 net budget for the 
Town is $1.4 million, only $12,405 over 
the net appropriations voted for 2008.

This budget increases the amount 
allocated to Highways and Bridges for 

summer and winter operations from 
$320,000 in 2008 to $385,000 for 2009, 
an increase of $65,000 or 20%. How-
ever, to keep the total Highway budget 
reasonably fl at, the amount allocated to 
Special Highway Projects is reduced 
from $266,000 appropriated for 2008, 
to $192,000 for 2009. This will fund the 
repaving of Maple Street and Channel 
Road, the installation of erosion con-
trol on Sam Hill Road at Sucker Brook, 
and the repaving of the upper portion 
of Chase Hill Road from Emery Road 
to the end of the pavement. Paving of 
the lower part of Chase Hill Road from 
Route 11 up to Emery Road will be in-
cluded in the Special Highway Projects 
for 2010.

The Selectmen estimate that with 
anticipated revenues, plus judicious use 
of some previous year unexpended sur-
plus, they will be able to fund this pro-
posed budget with a Town tax rate of 
$2.00, down $0.15 from the Town tax 
rate for 2008 of $2.15.
Andover Fire Precincts

The proposed budgets for 2009 for 
the Andover and East Andover Fire 
Precincts are slightly reduced from the 
appropriations for 2008. The resulting 
tax rate for the Andover Fire Precinct 
is expected to reduce from $0.65 in 
2008 to $0.63 in 2009, and for the East 
Andover Fire Precinct from $0.33 in 
2008 to $0.32 in 2009.
Estimated Total Andover Tax Rate

The total estimated tax rates for 
2009 are $17.20 for Andover taxpayers 
and $16.89 for East Andover taxpayers. 
These rates are approximately 3.8% 
higher than the rates for 2008. By com-
parison, the 2008 tax rates were 11% 
higher than for 2007.

Proposed Net Budgets for 2009

Department 2008
appropriated

2009
proposed Change

School $4,031,333 $4,236,578 $205,245
Town $1,386,756 $1,399,161 $12,405
Fire
  Andover $71,593 $69,849 -$1,744
  E. Andover $51,219 $51,033 -$186
County $771,975 $771,975  ---
TOTAL $6,312,876 $6,528,596 $215,720

Net budgets exclude pass-through items that don’t 
impact this year’s tax rate. Two common examples: the 
State reimbursing the Town for part of a road project, or 
the Town buying a police cruiser with funds appropriated 
in prior years.

Tax Rate Estimates for 2009
Department 2008 2009 Change
School $10.93 $11.73 $0.80 7.3%
Town $2.15 $2.00 -$0.15 -7.0%
Fire
  Andover $0.65 $0.63 -$0.02 -3.1%
  E. Andover $0.33 $0.32 -$0.01 -3.0%
County $2.84 $2.84  ---  ---
Total Estimated Tax Rates for 2009Total Estimated Tax Rates for 2009
  Andover $16.57 $17.20 $0.63 3.8%
  E. Andover $16.25 $16.89 $0.64 3.9%

Tax On A $200,000 Property
  Andover $3,314 $3,440 $126 3.8%
  E. Andover $3,250 $3,378 $128 3.9%
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