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possible. 
I think the report needs to be made 

more public. We do have to prioritize. 
I think we should consult with the fi re 
chief and the fi re marshall. 

We have to deal with this. It needs 
to be done. It is important we go after 
multiple bids to reduce costs and give 
local vendors a chance.

SC: The safety of our children is para-
mount. The School Board has failed to use 
the school’s Web site to publish this list. 

We could address smaller issues. 
You don’t have to pay everything in 
cash. There are contractors who want 
the work. This is a time when the cost is 
going to be much lower because people 
need the jobs. We should take that op-
portunity. 

And we should take advantage of 
volunteers in the community. Now’s the 
time to get it done. We need to keep our 
kids safe.

Charlie McCrave: How would you 
address concerns regarding the gym fl oor?

KH: I feel there are too many other 
hot-button issues that need to be ad-
dressed fi rst. It will have to happen, but 
I still think the fi nancial problems with 
the fi re issues and the Hamp House are 
fi rst, before the gym fl oor.

DP: I’d like to applaud Don for put-
ting forward a warrant article on this. 
The School Board has the advantage of 
using the SAU’s expertise, which tells 
us it’s quite safe because the asbestos is 
encapsulated. 

Personally, I’ve never felt it was a 
safe surface, as hard as that fl oor is. I 
feel replacing it is warranted, but I don’t 
feel we’ve done enough research on 

what to replace it with. I feel we ought 
to address it at another time. But if the 
people support it, more power to them 
for doing it. It is a need.

DB: I don’t know which way to go 
on this one. The warrant article might 
make the decision for us. With the econ-
omy down, maybe we can get the right 
price now.

EA: The gym is a great space, used 
for so many town activities, and I think 
the town should be able to be proud of 
it, but right now they can’t. 

I’m not sure which way to go with 
this. We need to look aggressively at the 
pros and cons. I’m not sure the Board has 
looked at all the options. We need to know 
more about the specifi cs of disposal. 

I’d like to see the asbestos removed 
now – it seems like a problem we should 
deal with before we put down a new 
fl oor. We need to look at the options and 
fi nd the best value. 

Don’s done a great job looking at the 
options. The gym should be a source of 
pride for the town. I don’t know if the 
federal stimulus package could be a 
source of funds for this or other safety 
needs.

SC: My wife is an environmental 
engineer. She pointed me to the pub-
lic health code that regulates exposure 
to asbestos. To my understanding, the 
School Board has not gotten the ex-
posure levels in the gym. I think that 
should be done fi rst. 

The fl oor is also chipping, and two 
tiles have come off. It’s time to get rid 
of them.

DG: I’m still trying to fi nd the ul-
timate answer to this. Ten years ago I 
was involved in asbestos litigation as an 
expert witness. The issue of what to do 
isn’t easy. 

I would have voted against the pro-
posal the School Board was asked to 
vote on – it was too high. 

I’ve done a lot of homework, includ-
ing visiting other schools. I’ve set up 
visits for our school offi cials to see four 
different kinds of fl oors. Right now, I’d 
go with a barrier between the existing 
tiles and a special new fl oor. It costs 
much less and it leaves the asbestos 
where it is. The special fl oor and the 
barrier can be snapped up any time we 
want to change the use of the gym.
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By Dennis Fenton
Andover Board of Selectmen

Andover always made money by 
borrowing as much as it could in an-
ticipation of taxes each year. Why? 
Because we could invest the money 
we borrowed at a higher rate than we 
paid for borrowing it. 

But due to changes in the tax law, 
this is no longer the case. So at the re-
quest of several voters, the Selectmen 
are supporting a warrant article at this 
year’s Town Meeting to allow Andover 
to send semi-annual tax bills. 

If the warrant article passes, each 
property owner would get a bill in 
June which would be half of the previ-
ous year’s total tax bill – a reasonable 
estimate of the current year’s taxes. 
In December, when the tax rates have 
been set for the year, the second tax 
bill would be mailed. The second bill 
would show the total actual taxes for 
the year, less the amount paid on the 
June tax bill. 

The 12% interest charge for pay-
ments more than 30 days late would 
still be in effect for each of the two 
tax bills.
Saving $5,500

What are the benefi ts based on 
2008 activity? If we had done semi-
annual tax billing in 2008, the Town 

estimates it would have been able to 
reduce its borrowing costs by $7,500. 

On the other hand, there would 
have been increased expense – an 
extra mailing, along with increased 
offi ce time to prepare the bills and 
handle the payments. This cost is es-
timated to be $2,000. 

The result would have been a 
$5,500 reduction in the ‘08 budget 
had we done semi-annual tax billing 
last year.

Each year is a different situation. 
If in a given year the interest rate we 
would have paid on borrowed money 
rises, then the savings from semi-an-
nual billing would be greater that year. 
If the interest rate we would have paid 
falls, then the savings would be less.

If there is an unusual need for funds 
by some Town entity for a given year 
and that causes us to have to borrow 
anyway (even though we’re doing 
semi-annual billing), then again the 
savings would be less. But the one 
constant is a win-win situation for the 
taxpayer.

We know that there are folks who 
would still like to pay annually, but 
this new method is in the best interest 
of the Town from a budget prospec-
tive and is a decision for Town Meet-
ing to make.

Town Meeting To Vote On 
Paying Taxes Twice A Year

VOTEVOTE
FOR Andover’s FOURTH OF JULY 

PARADE THEME
On Tuesday, March 10, cast your vote 

between 11:30 AM and 7:30 PM at the AE/MS gym. 

PARADE THEME CANDIDATES
 Magical Moments
 Going Green
 Stars and Stripes
 Old Memories
 Summer Daze

CLAYTON A. MILLER 
INC.

Since 1954

PLUMBING 
HEATING

FULLY INSURED

526-4710
Master Plumber License #22C

T-N-T
AUTOBODY
Automobiles • Bikes

Snowmobiles
Insurance Collision 

Repair

Free Estimates
Tom Heath

8 Stewart Street
735-4360

tndheath@tds.net

SEND A CHECK TODAY!
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