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By David Hewitt
Member, Andover School Board

A substantial number of Andover 
residents have recently signed a peti-
tion for a warrant article relative to 
the future lease of the Hamp House 
by the Andover After School Program 
(AASP). This petitioned article will be 
discussed and voted on at the Andover 
School District Meeting on Monday, 
March 2, at 7 PM in the AE/MS gym.

At the present time the Andover 
School District is responsible for the ed-
ucation of 228 students in kindergarten 
through eighth grade and 87 students at-
tending Merrimack Valley High School. 
In addition the District is ultimately re-
sponsible for the 33 students currently 
attending private high schools. Addi-
tionally the District is responsible for 
the special education needs of all coded 
youngsters, aged three through 21, even 
if they are not attending actual classes. 

For years the Andover School Board 
and staff has worked to ensure that 
all of these 348-plus students receive 
a quality education in a safe environ-
ment. Of these 348 students, parents 
of 22 students (6%) pay AASP, a non-
profi t organization renting a residential 
structure owned by the District, to par-
ticipate in their program.

This brings me to the issue of the 
Hamp House. This 72-year-old private 
residence was purchased by the District 
for future school space needs in 1989 af-
ter the Andover Selectmen determined 
that the structure was of no use to the 
Town. The building was rented out for a 
number of years as a private residence, 
with the renter paying approximately 
$700 to $800 a month. 

Following the death of the renter, in 

Town Forum - The Hamp House
1999 the voters of Andover authorized 
the District to enter into a ten-year lease 
with AASP. Asbestos and an under-
ground fuel tank were removed. Rent 
was set at $1 per year.

The District continued to hold the 
title of “landlord.” However, now this 
publicly-owned building is being uti-

lized by a small number of the same 
students whose safety the District is 
required to be consistently cognizant of 
when they are next door at AE/MS.

In August of 2007, 22 months prior 
to the expiration of the current Hamp 
House lease, the Andover School Board 
began to address this issue. First, the re-
tired Merrimack Valley School District 
Maintenance Supervisor conducted a 
walk-through of the Hamp House. He 
submitted a four-page list of concerns, 
stressing in his report that he was not 

an engineer.
On August 21, 2007, the School 

Board conducted a walk-through of the 
Hamp House. Once again, a four-page 
document listing the Board’s concerns 
was developed. A partial list of the con-
cern’s documented by the Board on that 
date included electric heaters next to 

furniture, monitor heaters not properly 
vented, chimney conditions, window 
conditions, a fi re alarm system not con-
nected to the fi re department, broken 
glass, and a partially-fi lled fuel tank. 
There were uncapped sewage vent pipes 
and numerous electrical issues. 

A major concern was the usage of 
the upstairs bathroom by youngsters 
and privately-paid enrollees when there 
is no method of egress from the second 
fl oor of the building in the event of a fi re 
on the fi rst fl oor.

In June of 2008, following the snow 
load issues with the Andover Middle 
School, the Board contracted with Stef-
fensen Engineering Associates to con-
duct a structural review of the Hamp 
House. Their report indicated that the 
roof at the Hamp House had a live load 
capacity of approximately 24 pounds per 
square foot. This includes the roof fram-
ing of the sunroom. Recent ground snow 
load in Andover has been 60 pounds per 
square foot. Current code recommends a 
roof design load of 48 pounds per square 
foot, as well as drift capacity.

Steffensen Engineering was unable 
to gain access to the entry porch and 
second fl oor framing. Based upon the 
age of the building they assume that the 
fi rst and second fl oor framing, as well 
as the sunroom, have a live load capac-
ity of 36 pounds per square foot. The 
recommended live load capacity for 
classrooms and offi ces is 40 pounds per 
square foot. 

The portion of the fi rst fl oor framing 
supported by timber beams in the base-
ment has a reduced live load capacity 
of 22 pounds per square foot. The entry 
porch fl oor has a live load capacity of 
23 pounds per square foot. All of these 
allowable fl oor loads do not meet code 
requirements and would require addi-
tional reinforcing.

All of the above reports were dis-
cussed on the televised School Board 
meetings and provided to AASP. In ad-
dition, a copy of the report submitted by 
Steffensen Engineering, along with an 
engineer retained by AASP, were sub-
mitted to Primex, the District’s insurer. 

The District’s insurer replied,”Every 
time you allow a third party to use the 
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“We want to work with the commu-
nity, with the school board,” said pro-
gram chairwoman Bonny Morris. “I’m 
here as a volunteer. I’ve put a lot of my 
personal time into this program because 
I feel it’s important.”

School board chairman Douglas 
Boisvert, who favors ending the lease, 
had not returned a phone message as of 
last night.

Next month’s [school district] war-
rant includes two items dealing with the 
building. One asks the school board to 
reconsider its vote to terminate the lease 
and to allow the after-school program to 
remain. The other proposes to raze the 
building that houses the program “by 
any means necessary,” and to give the 
district the authority to accept cash and 
labor donations to do so.

The program is also fueling one of 
the most crowded school board races 
in recent memory, with a half-dozen 
people running. (Last year, the school 
board struggled to recruit a single can-
didate.) Tensions are running so high 

Hamp House  from page 1 that residents say an additional police 
detail has been requested for the March 
2 meeting.

“It’s a little heated up here right 
now,” said school board member Kent 
Armstrong, who wants to continue the 
Hamp House lease. “Regardless of the 
ultimate decision, it’s great to see so 
much involvement.”

The program serves about 33 kids. 
Most come after school, although some 
take part in a class designed to fi ll the 
gaps between parents’ work schedules 
and half-day public kindergarten. It’s 
been operating out of Hamp House 
since 1995, and its 10-year lease with 
the town expires in June. Last fall, the 
school board expressed concerns about 
the building’s safety and, earlier this 
year, voted not to renew the lease.

Armstrong was in the minority, ar-
guing that the board should hold off on 
making a fi nal decision. He suggests 
extending the program’s lease for a few 
years to allow the district, parents, and 
town leaders to consider the after-school 
program’s history.

See Forum  on page 20

See Hamp House  on page 20
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