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By Dennis Fenton
Andover Board of Selectmen

I am not running for the Board of 
Selectmen this year. My fi rst appoint-
ment to a Town board was the Plan-
ning Board in 1958. I have been on 
many boards over the years, and I will 
miss the interaction with folks, but it 
is the time to leave active duty. 

The Beacon asked me to write this 
article about being a Selectmen and 
the kind of person that should be a 
candidate.

First, the fact that you are busy is 
not a legitimate excuse! Everyone can 
use that one, but it’s the town’s well-
being that is at stake, so we all have 
to fi nd time to do the things that are 
really important to us.

What background should you have? 
There’s no one right answer to that 
question. George Upton, for example, 
took an appointment to fi ll a vacancy 
on the Board of Selectman before the 
moving van was completely unloaded 
when he came to Andover. He went 
on to win re-election. George only 
had on-the-job training, which is the 
hard way. 

The two current Board members 
serving with me took a different path, 
being on boards and committees to 
gain experience. All these folks had 
one thing in common as a part of the 
community – they wanted to give 
something back to Andover.

My own path started in 1958, 
when I was appointed a member of 
the Planning Board. I had listened 
to my grandfather Dennis, who was 
fi rst elected Selectman in 1912. I had 
watched my parents serve in many 
positions over the years, so I accepted 
the fact it was time for me to follow 
their example.

Things have changed over time. 
We used to do the tax blotter with a 
pencil and eraser. Property values 
were established by the whims of 
the Board members, with most times 
not a very good rational for the fi nal 
product. The state having uniform 
requirements for each class of prop-
erty and certifi ed appraisers doing the 
work has been a benefi t for fairness, 
and it allows Board members to get 
involved with other tasks which prior 
to this got short-changed. 

I can remember years ago that one 
Board member decided to take a step 
ladder and sneak around when people 
weren’t home to look in their win-
dows to see if the other two Selectmen 
might be doing too much for some of 
their friends when it came to property 
values. Things have improved since 
then, in spite of what we sometimes 
think.
A Good Candidate

What makes a good candidate? The 
fi rst item on any candidate’s agenda 
should be what is good for the major-
ity. When a new problem arises, the 

solution is not the easy way out, but 
what serves our town the best. 

As a Selectman, you are one of three 
overseers whose job it is to manage 
the town’s resources and problems. 
When a vote is taken, be supportive 
even if you might like something a 
little different. 

Another very important function 
is the appointment of various Town 
committees; try to have diversity in 
philosophy with as many parts of 
town represented as possible.

To make the job less of a burden, 
we have a Town Administrator and a 
Secretary/Bookkeeper who look af-
ter the day-to-day operations. Having 
those positions well fi lled should give 
any interested candidate reassurance 
that taking on this job is manageable.

Your main charge is to have need-
ed services provided to the town at 
a reasonable cost. An important tool 
available to you in pursuit of that goal 
is the Budget Committee. Their job 
is to review all budgets in town and 
present the budget to be voted on at 
Town Meeting, School District Meet-
ing, and the meetings of the various 
precincts. 

The Budget Committee takes the 
prejudice out of an individual bud-
get as they look at the big picture. It 
is important that we all, boards and 
citizens, listen very closely to the sto-
ry they tell each year as they attempt 
to keep our tax rate at a manageable 
level.
Share Your Talents

To all you good folks out there: You 
are not too busy to make a commit-
ment to share your many talents. Be-
ing a Selectman is not a thankless job. 
People appreciate your willingness to 
serve, and you will be surprised how 
many times you are told this. 

I don’t know who will sign up, but 
you are out there. The fi ling dates for 
selectman candidates to fi le with the 
Town Clerk are Wednesday, January 
20, through Friday, January 29. This 
is for your town. It is all worthwhile. 
Good luck!

Wanted: Candidates 
For Selectman

Andover’s Town Clerk and Tax 
Collector, Marjorie Roy, was recently 
appointed to the Executive Board of 
the New Hampshire City and Town 
Clerks Association (NHCTCA). The 
Association was formed 84 years ago 
when the city and town clerks of the 
state “realized the value and great 
importance of making and preserv-
ing true and accurate records which 
are required by law, not only for pres-
ent use, but the future reference; and 
[were] further cognizant of the need to 
exchange management skills and in-
formation critical to the performance 
of [their] duties.”

The Association is dedicated to the 
following purposes:

To develop, exchange, and dis-• 
seminate information, ideas, rec-
ommendations, resolutions, and 
techniques relating to the offi ces 
of the clerk of cities and towns.
To promote an understanding of • 
intergovernmental relations.
To foster and encourage a higher • 
degree of professionalism among 
clerks.
To bring together by annual, re-• 
gional, or any other informational 
meetings, the clerks of this state 
with a view not only to the ex-
change of ideas and fostering of 
a better acquaintance among the 

clerks, but also for the promotion 
of cooperation in the solution of 
common problems.

Marj will serve as the Regional 
Co-Chair for the Dartmouth/Lake 
Sunapee Region, which is made up 
of 36 towns. Her duties will include 
organizing and providing training for 
clerks in the region and serving as a 
liaison between those clerks and the 
NHCTCA. She is anxious to work 
with the NHCTCA board, and she 
looks forward to continuing to serve 
as Andover’s Town Clerk and Tax 
Collector.

Andover Town Clerk Appointed To 
NHCTCA Executive Board

Whether you’re building or buying a new home,
or simply thinking of ways to update your current home,

turn to TDS for all your communications needs! 

We can provide all the communications services you need
for your home or home office—from phone service, and

advanced voice features, to High-Speed Internet, and more!

Learn about special offers in your area, call TDS today.

1-888-CALL-TDS
www.tdstelecom.com

SET YOUR DESIGNS ON TDS

46780/10-06/3191

Let No Woman 
Be Overlooked

BREAST & CERVICAL 
CANCER PROGRAM

FREEFREE
Breast & Cervical Cancer 

Screening for 
Eligible Women

Ages 18-64
Call 800 852-3345 x4931

A program of 
NH Health and Human Services 
Division of Public Health Services

Give The Gift Of 
ANDOVER
This Holiday Season
A subscription to The Andover 
Beacon makes a great holiday 
gift for anyone who enjoys the 
Andover area but has to live 
somewhere else.

Clip and mail the coupon on 
page 26 and your friend or 
loved one will receive The 
Andover Beacon every month, 
starting with the next issue. 
They’ll be glad you did!


