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come in and fi re Jane [Slayton, the AE/
MS principal] and every teacher in the 
place. Then you’ll really pay the price.

“It’s New Hampshire’s tax system 
that puts the responsibility on you to 
pay for education,” she continued. “For-
ty-eight other states do it differently.”

Les Fenton said, “People aren’t 
able to pay their taxes now, and Toby’s 
amendment would help them.”

Jim Delaney added, “The School 
Board has a track record of over-budget-
ing and then turning the money back to 
the town.” Kent pointed out that none of 
those budgets were fl at relative to the pre-
vious year’s, but this year’s is a reduction 
compared to the previous year, leaving 
less that could be returned to the town. 
Charlie McCrave added, “We’re going 
through what every small town in New 
Hampshire is going through. We’ve got 
a burden [fi nancing schools] imposed on 
us that we can’t afford to pay for. New 
Hampshire’s tax system is broken. Don’t 
take it out on the children.”

Toby said, “From ‘08/’09 to ‘09/’10 
the budget rose $300,000. From ‘09/’10 to 
‘10/’11 you reduced it $45,000. And you 
want us to congratulate you?” Kent coun-
tered that a lot of the increases are mandat-
ed and the Board has no control over them.

The moderator called for a vote on 
the amendment to cap the total budget 
at $4 million. The voice vote was too 
close to call. Upon taking a count, the 
amendment failed, 23 to 91.

The moderator then called for a vote 
on Article 4, the total budget, which 
passed by a wide margin.
Warrant Article 5

A petitioned article expressing dis-
pleasure with the new bus contract.

Charlie McCrave noted that the arti-
cle doesn’t ask the School District Meet-
ing or the School Board to do anything 
specifi c. If the article passes, it would 

be advisory to the School Board.
Betsy McDonald asked, “Have we 

signed the contract?” Charlie explained 
that the School Board has accepted First 
Student’s bid. The next step is to pre-
pare a contract. “If we tried to get out of 
accepting the bid, we’d get into a legal 
hassle,” he said.

Toby Locke said, “I went to the meet-
ings, and it was a travesty. $214,000 isn’t 
the real number. Tell us what the fi nal 
number is. You’ve got special education 
and other things. Tell us the fi nal num-
ber. It doesn’t add up. I think we should 
buy our own buses.”

Don Gould addressed the issue of 
fuel cost increases. “If you carefully cal-
culate the fuel cost differences between 
the two low bids, it’s only about $2,000 
per year, or $10,000 over the fi ve-year 
contract.” 

On First Student’s qualifi cations to 
be Andover’s transportation contractor, 
he said, “We [the School Board] couldn’t 
shirk our fi duciary responsibility to ac-
cept the low bid unless we could show 
they are a non-qualifi ed bidder. That is 
very diffi cult to do when you fi nd that 
First Student has contracts in 55 school 
districts in New Hampshire and many 
more in the rest of the country.” 

Melissa Thompson asked, “Have 
you ridden on First Student buses to see 
how safe they are?” Kent Armstrong re-
plied that the bid spec requires the con-
tractor to use the same quality vehicles 
that the current contractor uses.

Charlie McCrave said, “People have 
asked why First Student’s bid is so low. 
First Student’s bid is just slightly higher 
than what we’re paying now, so it ap-
pears to be a realistic bid. You have to 
ask why the others are so high.

“With the new contract, the com-
munity is in control, unlike the old con-
tract,” he continued.

Lynn Baker added, “Everybody on 
the School Board wanted to give this 

contract to a local vendor. But it was 
fi scally irresponsible to spend $350,000 
more over fi ve years.

“We did character references on 
First Student, we called school dis-
tricts everywhere, we addressed what it 
was like fi ve or six years ago with the 
Kearsarge School District and First Stu-
dent – it was a very bad time. But it was 
a different time.”

Charlie continued, “Once the contract 
is signed, our [current] drivers are going 
to be offered those jobs. Whether they 
accept is up to them. It’s not a great deal 
for them. They have to join the Team-
sters Union, and that’s going to be pain-
ful. We’re not trying to kid anybody.

“First Student has a good reputation 
across the state, and they’re competi-
tive with what we have now. The Bud-
get Committee told us to bring them a 
fl at budget. We couldn’t do that if we 
accepted the next-higher bid. We re-
ally wanted to go local, but we had to 
make the right fi scal decision for this 
town.”

Lynn pointed out that the School 
Board can cancel the contract with a 
written 90-day notice “for whatever 
reason we want.”

Toby Locke: “If you want to save 
money on buses, stop running them at 
quarter capacity. It’s pretty simple.”

Fuel Adjustments
Leighton Terwilliger asked if JFE 

Transport’s $294,000 bid included any 
fuel increases.

Charlie McCrave explained that all 

the bids include fuel adjustments. The 
difference was that First Student based 
the adjustment on the base price of die-
sel fuel [not including the state and fed-
eral taxes that are included in the pump 
price] rising above $2.50 per gallon; the 
others based it on an increase of over 
10% in the base price of diesel.

John Elliot of JFE Transport respond-
ed that his bid didn’t have a fuel cap in it. 
Charlie said, “The bid spec said right in 
it that we would give you a fuel adjust-
ment if fuel rose more than 10%. You 
didn’t tell us you didn’t want that.”

Katie Keyser (who was elected to the 
School Board in voting on Town Meet-
ing Day, March 9) said, “The bottom 
line is that the difference in the con-
tracts is $350,000. If we were talking 
about salaries for teachers, I don’t think 
anyone here would support that kind of 
increase.”

Robin Boynton asked if the trans-
portation contract would be on the 
warrant next year for ratifi cation by 
the School District Meeting. Charlie 
McCrave pointed out that the legislative 
body [School District Meeting] doesn’t 
have that authority – the executive body 
[School Board] does.

The voice vote on Article 5 was close. 
Moderator Bill Bardsley expressed re-
luctance to take the time for a count of 
votes since there’s no action stipulated 
by the article. He asked if there were 
any objections to closing the meeting 
without knowing the result of the vote 
on Article 5, and there were none.
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Our Consultations Are Always Complimentary
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Lawn The Natural Way 
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