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April 13 Work Session
Condensed from draft minutes
Present: School Board members Don 

Gould, Erik Anderson, Charlie McCrave, 
Katie Keyser; Administrators Mike Mar-
tin, Christine Barry, Robin Heins, Kath-
leen Boucher, Jane Slayton; Public: Jay 
Dougherty of HL Turner Associates
Window Project Update

Jay Dougherty, architect from Turner 
Associates, presented a graphic design of 
the existing windows on the AE/MS fa-
cility and explained options for replace-
ment windows. Solutions to specifi c is-
sues were offered for consideration. 

Concerns were raised regarding the 
integrity of the historical aesthetics for 
the front of the building and the costs. 
The architect will do more research on 
costs and on vinyl versus fi berglass ma-
terials for option #9 and option #10. 

The project timeline is tight and must 
be completed by June. A proposal is ex-
pected for consideration at the April 20 
work session.
Architectural Services

Motion by Charlie McCrave, sec-
ond by Erik Anderson to approve the 
retaining of Turner Associates for ar-
chitectural services for $4,940. Motion 
passed unanimously.
Transportation Contract

An updated draft of the Transporta-
tion Contract will be e-mailed to the 
Board for their review and comment. The 
Board will meet on April 28 at 6 PM to 

review the edited draft before the meet-
ing with the Budget Committee at 7 PM.
Annex Sign/Fence Update

There has been no new information 
on either topic. The Task Force is sched-
uled to meet on April 22.
Worker’s Compensation Insurance

Robin Heins presented information 
on rates from Primex and the Local 
Government Center. Primex contin-
ues to offer up to a 7½% discount on a 
three-year agreement.

Motion by Erik Anderson, second by 
Charlie McCrave to authorize a multi-
year agreement with Primex. Motion 
passed unanimously.
Andover Snowmobile Club Request

Mike Martin reported that he and 
Don Gould had met with Leon Nelson 
to investigate the Andover Snowmobile 
Club’s proposals for changes to the trail. 
A simple strategy is expected, and plans 
are to be completed by fall.
Board Chair’s Report

Don Gould provided a report from 
the Proctor Liason Committee meeting 
of March 29. This is an ad hoc liaison 
committee which meets periodically to 
monitor issues, concerns, and opportu-
nities for cooperation and mutual sup-
port between Proctor and Andover. 

Items discussed included: a new cof-
fee shop, exploration of a fl ashing light 
at the center crosswalk, renovation and 
expansion of Proctor facilities, ways 
Proctor students and staff support AE/
MS, and AE/MS students who will be 
attending Proctor next year.

there is no mandatory recycling ordi-
nance in Andover, the consensus was 
that the sign should be removed. Dana 
will ask the staff to remove the sign.
Discussion

Pay as You Throw Program: This 
program shifts costs to the user. There are 
various methods used by other commu-
nities. The committee will work to gather 
more information as to possible methods 
and cost saving measures. Some area 
centers allow free disposal if the user re-
cycles. If this initiative is pursued, one of 
the key elements would be to get public-
ity on the program out to citizens.

Transfer Station Permits: There is 
concern that out-of-town residents are 
using the Transfer Station without an 
Andover permit. To use the facility, users 
must have an Andover Recycling Permit 
issued by the Town Clerk’s offi ce. The staff 
at the center will be asked to monitor users 
to be sure that the user has a Transfer Sta-
tion permit. There was further discussion 
regarding the logistics for enforcement.

Protocol: The committee is con-
cerned by reports of users at the Trans-
fer Station acting in an unruly manner 
that may impact safety at the center. 
Attendants have reported that some 
individuals have not followed the at-
tendant’s instructions or actually have 
tossed items at the attendant. The com-
mittee agreed that these users should be 
reported to the Selectmen’s offi ce and 
that this type of behavior may cause the 
user to be banned from the center.

Pressure Gauge: The committee dis-
cussed the pressure gauge on the trash 
trailer and how that pressure relates to 
actual tonnage of municipal solid waste. 
Mr. Farrington, the Transfer Station man-
ager, is tracking the pressure at the end 
of each day that the center is open. This 
will be compared to tonnage recorded at 
the Concord Co-op to determine the rela-
tionship between pressure and tonnage.

Fee Schedule: Committee members 
have researched transfer station fees 
charged by other communities. Mem-
ber Duncan Coolidge summarized data 
from an earlier meeting and distributed 
it to members for review. The commit-
tee is working on updating Transfer 
Station fees to verify that costs are be-
ing covered. This is an ongoing project.

C&D Trailer: Currently vinyl siding 
is put in the trash trailer for transport to 
the incinerator in Penacook. There have 
been times that the vinyl gets jammed 
in the compactor and causes a problem. 
The committee recommends that vinyl 
siding be put in the construction and de-
molition (C&D) trailer. There will not 
be a charge for vinyl siding. Dana will 
notify Mr. Farrington about the change 
in operation procedure.

Sofas, upholstered furniture, and mat-
tresses are disposed of in incinerator trash 
trailer, and fees charged are being cred-
ited to the C&D account. The committee 
recommends that charges for these items 
be accounted for individually.

Mixed Paper: The committee dis-
cussed costs relating to the mixed paper 
trailer and how disposing of this mate-
rial may be changed to lower costs.

School Board  from page 13 Budget Committee Meeting
Budget Committee has invited the 

School Board to a meeting on April 28.
Other

Jane Slayton reported on a possible 
staff member resignation. The process for 
replacing a staff member was explained.

April 20 Work Session
Condensed from draft minutes
Present: School Board members Don 

Gould, Erik Anderson, Kent Armstrong, 
Charlie McCrave, Katie Keyser; Admin-
istrators Mike Martin, Chris Barry, Rob-
in Heins, Jane Slayton; Public: Barrett 
Christina, Esq., staff attorney for New 
Hampshire School Boards Association

New Hampshire School Boards As-
sociation staff attorney Barrett Christina 
presented information on the services and 
benefi ts provided by the association. The 
association provides policy resources, 
legislative information, legal guidance, 
and training for new board members.

Attorney Christina explained that 
policy making is the primary function 
of a school board. He reviewed the roles, 
responsibilities and duties of a school 
board, highlighted RSAs, and suggest-
ed a review of Section B in the Policy 
Manual to get a sense of a board’s role 
in the broader community. State and 
federal laws, such as the Right to Know 
law, public and non-public meetings, 
and minutes were also outlined.

Recycling Committee
April 8

Condensed from draft minutes
Present: Ken Tripp, Donald Gross, 

Duncan Coolidge, Bill Matulevich, 
Dana Hadley

Chairman Tripp welcomed Select-
man Gross to the committee. Don will 
be liaison for the Recycling Committee.
Swap Shop

Ken reported that the Swap Shop is 
scheduled for Saturday, May 8. He will e-
mail Susan Schnare to confi rm the sched-
ule for volunteers is fi nalized for the event.
Signs

There was discussion regarding the 
sign at the Transfer Station indicating 
that recycling is mandatory. It is not 
clear to committee members as to how 
or why the sign was put there. Since 
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