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and resolutions. The precincts support 
the departments with buildings, equip-
ment, mutual aid membership, etc. The 
departments have their own personnel, 
organizational structure, and operating 
procedures.

As it stands we have two precincts, 
each with their own budget and tax 
rate, and two fi re departments, each 
with their own chiefs and personnel. 
So combining precincts would mean 
having a single operating budget for 
fi re protection throughout town; com-
bining departments would mean there 
would be one chief for the whole town. 
So, it was agreed by the committee that 
when we discussed combining, we had 
to address both the precincts and the 
departments.
Six Options

Ultimately, the committee identi-
fi ed a mission statement and six op-
tions to consider for recommendation 
to the town. The mission the commit-
tee assigned to themselves was: Can 
service and/or fi nances be improved by 
combining the precincts and/or depart-
ments? The six options that the com-
mittee presented are:

Option 1: Stay the same: two pre-
cincts, two departments, two stations

Option 2: One precinct, two depart-
ments, two stations

Option 3: One precinct, one depart-
ment, two stations

Option 4: Two precincts, one depart-
ment, two stations

Option 5: One precinct, one depart-
ment, one station

Option 6: Dissolve both precincts 
and make fi re safety a Town depart-
ment

It was unanimously agreed by the 
committee members and the Board of 
Selectmen that Option 5 would not be a 
practical option.
Recommendation

After consideration of the Fire Study 
Committee’s report and input from 
the Fire Commissioners, the following 
steps are recommended.

1. Reorganize the structure of the 
two Fire Departments to be organized 
under one Fire Chief and one Fire De-
partment (option 4, above). The two 

Study  from page 1 separate precincts and two fi re stations 
shall remain unchanged. The restruc-
turing will need to meet applicable 
State statutes.

2. After one year of full implemen-
tation of having one Fire Chief, report 
the benefi ts and disadvantages to the 
Selectmen.

3. If the one Fire Chief/one Fire De-
partment is successful for two or more 
years, then the Fire Precincts should 
consider dissolving the two existing 
precincts and establishing one new pre-
cinct (option 3, above).

The Study Committee strongly be-
lieves that there are many benefi ts to 
having one Fire Chief and one Fire De-
partment: incident command, consis-
tent training, policies and procedures; 
reduction of duplication of equipment 
and consequently reduction in cost to 
taxpayers; and uniform enforcement 
of codes. However, the most important 
of these is in the incident command 
structure. 

The Incident Command System 
(ICS) is a procedure used for com-
mand, control, and coordination of an 
emergency incident. ICS is a “fi rst-
on-the-scene” command structure, 
where the fi rst emergency worker to 
arrive on scene is in charge, until a 
superior-ranking responder (i.e. the 
Fire Chief) arrives on scene and takes 
command. This structure has been 
utilized by the Fire Service for doz-
ens of years. 

Having one incident commander is 
essential in reducing problems and the 
potential for miscommunication on 
emergency incidents. Having two De-
partments and two Chiefs in one town 
leaves room for uncertainty and confu-
sion at an emergency incident and could 
ultimately delay a timely and effi cient 
response. It is for this reason that the 
Fire Study Committee recommends 
establishing one Fire Department with 
one Fire Chief.
Next Steps

Now that the Committee has com-
pleted its fi nal report and made rec-
ommendations, further action must be 
taken by the voters of the Fire Precincts 
at their annual meetings. A copy of the 
Committee’s fi nal report is available at 
Town Hall. 

By Jenn Coffey
NH Representative, Merrimack District 6

I am honored to return to the New 
Hampshire State House as one of six 
Representatives for our district. The 
recent election has brought about many 
changes, but one thing will always re-
main the same: the dedication of all of 
the Representatives. I am surrounded 
by many from all walks of life who can 
offer a perspective on each issue that af-
fords us all the ability to truly examine 
every bill. 

One of the prides of New Hampshire 
– and, some may say, one of the short 
falls – is that all 400 Representatives 
can introduce bills, and that every bill 
is heard. I’m sure you can guess that 
means a lot of bills, but the New Hamp-
shire way, I think, is the better way. Ev-
eryone truly has a voice.

Recent news has concentrated on 
the rules adopted by the NH House and 
Senate, but this action is actually man-
dated to occur every two years. Before 
either body begins to take care of the 
business of the people, they must adopt 
the rules they will operate under.

Our fi rst offi cial act, I am proud to 
say, for the House of Representatives 
was to cut $1.1 million from the House 
budget. Gaining control of our State’s 
checkbook has to start at home, and 
working to fi nd ways to lessen the cost 
of operations for the House was just the 

start of the work ahead.
Our priority over the next few months 

will be the budget of the state; this will 
not be easy. The diffi culties our nation 
has been facing and budget issues of the 
past four years in New Hampshire have 
resulted in a projected budget defi cit of 
nearly $1 billion according to the Legis-
lative Budget Assistant’s Offi ce. 

There are approximately 90 Repre-
sentatives working on this issue every 
day at the statehouse, and this work 
will continue for the next few months. 
While this is going on, the policy com-
mittees will meet to take up the matters 
assigned to them.

I have been appointed the Vice-Chair-
man of the Commerce and Consumer 
Affairs Committee and, within that, 
the Chair of the Banking and Business 
Regulations Division. Our committee as 
a whole will work on many bills ranging 
from issues concerning banking, insur-
ance, business regulations, liquor, and 
consumer affairs. I am also serving on a 
special committee regarding Education 
Reform; this is a new committee and our 
work is just beginning.

In closing, please feel free to contact 
me anytime at Jenn@JennCoffey.com or 
748-1985 regarding any issue you may 
have dealing with state agencies or is-
sues or regarding legislation before the 
House. I am always working to help as 
many as I can. 
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