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Jim Delaney: “Every year we de-
lay our road projects adds 15% to the 
cost. We won’t ever catch up. I’m totally 
against reducing the budget by 5% or 
10%.”

The motion to amend Article 15 
from a 10% reduction to a 5% reduction 
passed. A voice vote on the amended ar-
ticle – to reduce Town expenditures by 
5% – was too close to call. The amend-
ed article failed on a show of hands, 31 
to 94.

The meeting approved a motion to 
limit reconsideration of Article 4, and 
a motion to limit reconsideration of 
Article 15.
Warrant Article 5

$25,000 to the Bridge Rehabilita-
tion Capital Reserve Fund. The article 
was approved all but unanimously.
Warrant Article 6

$18,550 to the Town Revaluation 
Capital Reserve Fund. 

Todd Adams asked what would 
happen if this article were not ap-
proved. Dana Hadley, the Town Ad-
ministrator, explained that nothing 
would happen this year because the 
money set aside in previous years is 
available (see Article 7, below). But 
in future years we’d have to make 
up any money we don’t set aside this 
year, as on-going revaluation is man-
dated. He also mentioned that he will 
be recommending that when Avitar’s 
contract is up, the Selectmen put it 

Town  from page 15 out to bid.
Article 6 passed all but unanimously.

Warrant Article 7
Withdraw $13,440 from the Town 

Revaluation Capital Reserve Fund to 
fund the fi rst year for the town-wide re-
valuation. 

Article 7 passed all but unanimously.
Warrant Article 8

$10,000 to the Highway Equip-
ment Capital Reserve Fund. The ar-
ticle passed all but unanimously.
Warrant Article 9

$10,000 to the Transfer Station 
Equipment Capital Reserve Fund. 
Ed Hiller, chairman of the Budget 
Committee, moved the article at $8,000 
(which is the amount the Budget Com-
mittee had recommended) rather than 
at $10,000 (which is the amount the 
Board of Selectmen had written into 
the article).

Toby Locke asked what the capital 
reserve fund is for. Don Gross answered 
that it’s for eventual replacement of the 
trash compactor and/or the bundlers. 

Article 9 passed all but unanimously.
Warrant Article 10

$6,000 to the Police Cruiser Capi-
tal Reserve Fund. The article passed 
all but unanimously.
Warrant Article 11

$4,000 to continue development 
at Lakeside/Lakeview Cemeteries, 
which are being enlarged due to the re-
location of Route 11. Pat Cutter, a cem-
etery trustee, told the meeting that the 
surveying of the new lots has been com-

pleted and the new lots have been creat-
ed. The state won’t help with the cost of 
a new fence. We still need to remove a 
row of small trees, the remains of an old 
shed, and the old cemetery road, and 
then create a new cemetery road in the 
set-back from Route 11 within which 
the state doesn’t permit graves. 

Article 11 passed all but unanimously.
Warrant Article 12

$133,610 to pave Emery Road. 
Road Agent Jon Champagne ex-
plained that the plan is to reclaim 500′ 
on each end of Emery Road; restruc-
ture and re-shim; then topcoat. The 
result should last a long time. “As a 
taxpayer, I’m on the fence about this 
article,” Jon continued. “As your 
Road Agent, I have to say that Emery 
Road has been gone for a long time. 
As a taxpayer, I notice that sometimes 
we save money on a project but turn 
those savings back into the General 
Fund. Couldn’t those savings go back 
into the road budget?”

Moderator Ed Becker said that it 
was a good idea, but not something that 
could be done at this Town Meeting.

Jon Champagne: “We found a good 
price on this project, and it’s time to 
move forward. The band-aids aren’t 
covering the bullet wounds any more.”

Toby Locke: “I don’t think this is a 
realistic number because the quote is 
from last year.”

Wood Sutton: “Is there one section 
in particular that needs attention?”

Jon Champagne: “We’re only do-
ing the bad section. It’s as bad as it can 
get.”

Todd Adams: “Do we have a writ-
ten, current bid for this project?”

Jon Champagne: “The quote was in 
2010 for work to be done in 2011.”

Toby Locke: “If we pass this, what 
will it cost on our tax bills?”

Dana Hadley: “About $100 on the 
tax bill of a $200,000 house.”

Leighton Terwilliger: “There are 
only six residences on this road, three 
of which are seasonal, and the three 
full-time houses are at each end of the 
road [and therefore accessible via Chase 
Hill Road or Dyers Crossing Road]. Is it 
worth it to do this project?”

Paul Nagy: “It doesn’t matter how 
many people live on the road. The 
Board of Selectmen is responsible for 
maintaining roads, and Emery Road is 
a safety hazard.”

Mark Thompson: “Could we cover 
the cost if the project cost went up?”

Dana Hadley: “The Board of Select-
men would have to either take the mon-
ey from another line item of the budget 
[because Town Meeting only obligates 
the selectmen to stay within the total 

budget, not to stay within each individ-
ual line item of the budget] or not do the 
project this year.”

Mary Ann Levesque: “How are ris-
ing oil prices going to affect the price of 
this project?”

Jon Champagne: “I believe the quote 
takes that into consideration. It was writ-
ten for work to be performed in 2011.”

A voice vote on Article 12 was too 
close to call. The article passed on a 
show of hands, 62 to 31.
Warrant Article 13

To name the Board of Selectmen 
as agents to expend from the Police 
Detail Revolving Fund. 

Toby Locke asked about how the 
Town bills for police detail work (at road 
construction sites, events, etc.) Chief 
Glenn Laramie explained that the Town 
bills the contractor $45 per hour for the 
work; $30 goes to the offi cer, $10 (for 
the cruiser) goes into this fund, and $5 
goes to the Town for administration. He 
pointed out that the money helps with 
equipment for the police department, 
which reduces taxes.

Jeff Miller: “Does $10 per hour for 
the cruiser cover the cost of fuel?”

Glenn Laramie: “Using the cruiser 
for detail work hasn’t impacted our 
gas budget. The cruiser we use isn’t a 
patrol car. It’s stripped down, mostly 
just for the light bar.” He added, “This 
year we have to upgrade our weap-
ons, but I didn’t have to add money 
to our budget for them because of this 
fund.”

Article 13 passed all but unanimously.
Warrant Article 16

Any other business. Toby Locke 
commented that this was a very con-
fusing Town Meeting and asked if there 
were any way to write the warrant with 
the articles in the right order.

Toby also asked if there is any way 
that the capital reserve amounts could 
be put in a certifi cate of deposit to make 
more interest. Dana Hadley replied that 
the money for the capital reserve funds 
doesn’t appear until the end of the years 
when people pay their taxes. The Town 
has to borrow money all year to operate 
until tax time.

Jim Danforth: “I’d like to not have to 
register for Town Meeting next year.”

Moderator Ed Becker: “I’ll take that 
under advisement.”

Ed Hiller reported that the total of 
the Town budget and the warrant ar-
ticles passed by the 2011 Town Meeting 
is $1,477,591.

The meeting was adjourned shortly 
after 11 PM. As he traditionally does, 
Ed Becker announced that no one could 
leave until the Library Trustees had sold 
out their fund-raising snacks. 
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