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By Charlie Darling 
Beacon staff

Budgets for 2012 for the Andover 
School District, the Town, and the Fire 
Departments have been fi nalized by 
the Budget Committee and will be pre-
sented to voters at the annual meetings. 
The fi nalized budgets are the same as 
discussed in detail in the front-page ar-
ticle in the February issue of the Bea-
con. (Every issue of the Beacon ever 
published can be read online at Andover-
Beacon.com.)

The net 2012 Town budget, includ-
ing warrant articles, is down by about 
$61,000 from last year’s comparable fi g-
ure. The net School Budget is up from 
last year by about $33,500. The bottom 
line is an overall reduction of about half 
a percent, or $27,000. 
2012 Tax Rate

Will this translate into a fl at or even 
slightly lower property tax rate for 
Andover at the end of the year? This 
early in the game, it’s impossible to 
say because of at least two major un-

knowns:
• Revenue. The Selectmen, the Bud-

get Committee, and Town Meeting to-
gether have quite a bit of control over 
“the budget,” but “the budget” is pri-
marily about expenses. None of us have 
much control at all over the other half 
of the equation, which are the revenues 
that the Town receives. 

Turn to page 28 of the Andover 
Town Report 2011 (see page 1 for infor-
mation on how to get yours) and you’ll 
see that there are hundreds of thousands 
of dollars the Town takes in every year 
to reduce property taxes. At this time of 
year, no one can say for sure what that 
total will be.

• Merrimack County. On page 
76 of the Town Report, you’ll see that 
13% of our property taxes go to run-
ning Merrimack County. But unlike the 
Town and School District expenses, we 
don’t get to decide how much we spend 
on county expenses. Instead, the coun-
ty tells us how much we owe, and they 

2012 Budgets Set 
For Annual Meetings

$6.5 Million - Where It Comes From (left) and Where It Goes (right)
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CELEBRATE OUR ANDOVER VOLUNTEERS!
April will be National Volunteer Month, and we’d like to have a full 

page of photos of Andover volunteers in the April issue of the Beacon
as a small way of saying, “Thank you for all you do!”

If you’re a member of an Andover organization that benefi ts from 
the work of volunteers, please make an effort to snap a few photos 
this month (or dig up some old ones) and e-mail them to Articles@An-
doverBeacon.com by March 15.

Call Charlie at 735-6099 if you have questions or need help. 

Thanks!

See Budgets  on page 3

Budget Hearing 
Videos Widely 

Available
Channel 8 has made the 

Andover Budget Committee’s 
public hearings on the Town and 
School budgets available on the 
Town Web site at Andover.NH.us 
and on DVDs at the libraries.

Pick Up Your 
Andover Town Report!
The Andover Town Report 2011 is now avail-

able. Town Reports will not be mailed this year 
(except by special request to 735-5332), so visit 
Andover.NH.us to read it online, or pick one up at 
any of these locations:

Andover  
Town Report

2011

The Andover Service Club has served Andover for over  
50 years. For more about the club, see the inside front cover.

the Town Hall• 
the town libraries• 
the town post offi ces• 

the Transfer Station• 
AE/MS• 

To the 116 Andover residents who have 
sent checks this year to support the Beacon in 
2012: Thank you! Every check, no matter how 
large or small, is a big help and an important 
sign that the community values the Beacon.

Over 1,100 Andover households receive ev-
ery issue of the Beacon at no charge through-
out the year. If you’re one of the households that 
haven’t made a voluntary donation yet, please use 
the form on page 4 and “get a round tuit” right 
away. Thanks! 

Please! Get A Round Tuit Today!

DON’T FORGET TO SUPPORT 
THE BEACON IN 2012!

Every year at this time, the Beacon has to raise money from the community 
for its coming year’s operations. Please don’t forget to send a donation in the 
Round Tuit envelope that came in the February issue. Thank you!
 Photo: Charlie Darling

By Maddie Hanna
Concord Monitor staff

From the February 20 Monitor
When Captain Steve McNeil got a 

call asking if he’d like to have dinner 
at the White House, his answer came 
immediately.

“I was like, ‘Yeah, of course,’” said 
McNeil, a Marine who grew up in 
Andover. “This is one of the reasons 
you decide to serve.”

He didn’t get his hopes up, however. 
The Marine who called – a gunnery 

Andover Marine Invited To 
Dine At Th e White House

sergeant who had served with McNeil 
in Iraq and Afghanistan – said a lot-
tery would help pick the guests at the 
dinner, a tribute to veterans of Opera-
tion Iraqi Freedom.

He made McNeil no promises.
So when a letter last week made it 

offi cial, “I was speechless,” McNeil, 
who is stationed at the Marine Corps 
base in Quantico, Virginia, said in a 
phone interview Friday.

“To go to your mailbox and open 


