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voted a net appropriation of $68,926, 
and the East Andover Fire Department 
voted a net appropriation of $54,193, 
both nearly unchanged from the previ-
ous year.

The total net appropriations voted 
for 2012 at the various annual meetings 

come to $5.86 million, nearly identical 
to the $5.84 million appropriated for 
2011. 

Assuming that the Merrimack 
County charge to Andover this year re-
mains the same as last year, and consid-
ering the various changes to expected 
offsetting revenues, the total tax rate for 
this year is estimated to be down about 
$0.11 or -0.6% from last year, as shown 
in the chart.

The decrease in the tax bill for a typ-
ical property assessed at $200,000 will 
be about $22. 

Appropriations (Net of Pass-Through Items)
Department 2011 2012 Change
School $4,317,579 $4,351,029 $33,450 0.8%
Town $1,460,591 $1,371,054 -$89,537 -6.1%
Fire
  Andover $68,928 $68,926 -$2 0.0%
  E. Andover $53,507 $54,193 $686 1.3%
Total $5,900,605 $5,845,202 -$55,403 -0.9%

Tax Rates (’11 actual, ’12 estimated)
School $12.41 $12.66 $0.25 2.0%
Town $3.54 $3.18 -$0.36 -10.2%
Fire
  Andover $0.63 $0.63  ---  ---
  E. Andover $0.34 $0.34  ---  ---
County $2.39 $2.39  ---  ---
Total Tax Rates
  Andover $18.97 $18.86 -$0.11 -0.6%
  E. Andover $18.68 $18.57 -$0.11 -0.6%
Tax on a $200,000 Property (’11 actual, ’12 estimated)

  Andover $3,794 $3,772 -$22 -0.6%
  E. Andover $3,736 $3,714 -$22 -0.6%

this tax rate.
Town Meeting

The Andover Town Meeting voted 
to appropriate a Town budget for 2012 
that is slightly lower than the budget 
voted for 2011. Two 
small increases were 
made to the Budget 
Committee’s rec-
ommended budget, 
one to increase the 
amount for Highway 
Safety Equipment by 
$4,000 and one to in-
crease the amount for 
Parks and Recreation 
by $3,080. 

The fi nal appropri-
ation voted for 2012 
was $1.37 million (net 
of pass-through items 
that do not affect tax-
es), down $89,567 or 
-6.1% from last year’s 
net appropriation of 
$1.46 million.

The Board of Se-
lectmen estimates that revenues avail-
able to offset taxes in 2012 will be 
slightly higher than in 2011. The esti-
mated amount to be raised by taxes for 
the 2012 budget is down about $9,600, 
or -10% from last year’s amount. This 
would result in the Town tax rate for 
2012 of $3.18, down $0.36 or -10% from 
last year’s tax rate of $3.54. 

It is not anticipated that any surplus 
will be available from 2011 to reduce 
this tax rate.
Fire Departments

The Andover Fire Department 

Budgets  from page 1

John Tetreault, an employee of Utility Partners of America (UPA), com-
pletes the installation of a new “smart meter” on an East Andover home. 
According to the New Hampshire Electric Co-op (NHEC), “Smart meters 
look similar to existing meters but no longer feature spinning dials. They 
have digital output readings similar to those on your digital alarm clock 
or car stereo. These digital readings travel via a wireless communications 
network, offering more accurate readings in a more timely fashion. This 
type of reading provides members with more detailed information about 
their energy usage and also provides NHEC with operational effi ciencies.”  
NHEC has contracted with UPA to replace all 80,000 NHEC member’s me-
ters by the end of the year. At this point, UPA is about half done with the 
4,700 meters in Andover and expects to fi nish the rest within the next 
couple of months. Learn more at NHEC.coop. 
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From the March 14 Monitor
While most of the static at Andover’s 

town meeting last night came from 
a faulty microphone, voters created 
enough noise to increase spending by 
nearly $7,100.

That left the town with a $1,263,054 
budget for this year, $38,055 less than 
it had spent in 2011. Most of the ar-
ticles put money aside in [capital] re-
serve funds, with the top expenditure 
at $50,000 earmarked for highway 
special projects. An additional $25,000 
will be used to replace the town’s am-
bulance.

Meanwhile, the hottest issue of the 
night, unresolved by press time, con-
cerned the fi nal warrant article, pe-
titioned by a resident looking for the 
town to discontinue and relinquish 
all interests in a portion of Beech Hill 
Road.

Passage of the article, according 
to the petitioner, would protect the 
road’s status as a scenic corridor, la-
beled as such by Andover 32 years 
ago. Voters were asked to weigh the 
area’s natural beauty against the 
town’s need to maintain the road for 
emergency vehicles.

Before each article was examined, 
residents dissected each piece of the 
budget, looking in most cases to save 
money wherever possible.

Ironically, though, the two changes 
they made upped the budget by more 
than $7,000 in areas of safety and rec-
reational sports.

First, an amendment was proposed 
to raise the recommended amount for 
safety equipment from $3,000 to $7,000. 

One resident pointed out that the differ-
ence would mean just a $3 difference 
on an average tax bill.

The amendment passed by a nearly 
unanimous show of hands.

Residents initially rejected a motion 
to increase the proposed price tag for 
parks and recreation expenses, choos-
ing to stay with the suggested amount 
of $28,000 rather than increase it by 
$3,080, as had been favored by the se-
lectmen.

Fifteen minutes later, though, after 
addressing other business, a motion to 
reconsider the amendment surfaced, 
with residents this time agreeing to 
spend the additional $3,080.

Howard George, whose initial sup-
port of the increased spending didn’t 
seem to resonate with other voters, was 
happy the town chose to appreciate town 
sports and its impact on the children.

“I thought it was done after the fi rst 
time,” George said. “I thought I missed 
the ball. I can see their thinking for 
wanting to save money, but we really 
need it.”

The recession and its effect on the 
housing market came to light when 
Toby Locke asked about money going 
into capital reserve funds when, in some 
cases, people were losing their homes.

“What happens when we need to 
replace a cruiser?” responded Jennifer 
Coffey, a state representative. “What 
happens when we need a new ambu-
lance? I’m concerned with people losing 
their houses, but it will be a much larger 
expense down the road if we don’t start 
putting money away now.”
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Town Meeting Increases 
2012 Budget By $7,080
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