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to the Winter Equipment Rental line 
item if necessary. 

Carroll further pointed out that 
our combined equipment rental line 
items (summer and winter) are ap-
proximately $250,000, which is about 
double what that fi gure was prior to 
six years ago. “I suggest that the Road 
Agent look at the effi ciency of what 
we’re spending,” he said.

Road Agent Jon Champagne, ad-
dressing the proposed amendment, 
said, “There’s just no telling with the 
weather. We’re just going to cut our-

State Representative Jennifer Coffey (right) looks over home-weatherization 
information provided by the Andover Energy Group in the AE/MS School gym 
during Town Meeting Day, as Susan Chase, an Energy Group member, looks 
on.  Photo and caption: Larry Chase
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By Charlie Darling
Beacon staff

On Tuesday, March 13, Andover tax-
payers gathered in the AE/MS gym for 
Andover’s annual Town Meeting. The 
meeting started at 7 PM, though Moder-
ator Ed Becker announced that the polls 
would remain open until 7:30 PM.

Town Administrator Marj Roy 
spoke movingly about Lorraine 
Locke’s recent passing. See the side-
bar on this page for Marj’s words and 
page 42 for Lorraine’s obituary.
Warrant Article 1

Election of Offi cers. See the re-
sults on page 8.
Warrant Article 2

$1,255,973.50 for the 2012 Town 
Budget. This amount does not include 
amounts from any other warrant ar-

ticles that may be adopted.
Referring to the Safety Equipment 

line item in the Highways and Bridg-
es section of the budget, Andy Guptill 
said that the Road Agent had asked 
for $7,000; the Board of Selectmen 
recommended $5,000; and the Bud-
get Committee recommended $3,000. 
[Town Meeting votes on the Budget 
Committee’s recommended amounts.] 
Andy pointed out that the difference 
between the Road Agent’s original 
request and the Budget Committee’s 
recommendation amounts to about $3 
on a typical Andover tax bill. “Would 
you want to go to the family of some-
one injured or killed on the job and 
tell them they saved $3 on their tax 
bill?” he asked. He moved to change 
the line item to $7,000. See Town Meeting  on page 6

Remembering Lorraine Locke
Marj Roy opened the 2012 Andover Town Meeting with these words.

“Last Friday, our community lost someone who touched many of our 
lives. Lorraine Locke was our town clerk and tax collector for 24 years, and 
having been her deputy for a year and a half before she retired, I can tell 
you she had character, and she was a character.

“Lorraine had a sense of humor and had nicknames for many of her 
customers. I always laughed when she looked through the window be-
tween our offi ce and the waiting room and said, “Here comes Mr. Trouble,” 
or “Here comes my friend, the Hat Lady.” She enjoyed laughing with people 
about her nicknames for them.

“Lorraine loved country music. Eileen and I joined her for a Josh Turner 
concert at Meadowbrook. Lorraine chatted with the folks from WOKQ for a 
few minutes, and the next thing Eileen and I knew, we were backstage hav-
ing our pictures taken with Josh Turner himself! We were very surprised, 
but Lorraine took it all in stride – it wasn’t the fi rst time she’d been back-
stage.

“Lottery scratch tickets were her specialty. When we celebrate birth-
days at the offi ce, scratch tickets are a good gift and always make us think 
of Lorraine. Lorraine was thoughtful and remembered our birthdays with 
cards and phone calls, even after she retired.

“As many of you know, computers were not her specialty. I can still hear 
her saying, “I know everything has to be computerized – just wait until I’m 
out of here before you get those darned things!” I did.

“When I became a grandmother, we had fun talking about the grand-
children. I had one, and she had 19 or 20!

“Lorraine gave a lot of time and energy to our town, and I’d like this 
meeting to honor Lorraine with a moment of silence. Thank you.

When the voice vote on the amend-
ment was too close to call, the mod-
erator asked for a show of hands, and 
the amendment passed.

Noting that the Selectmen rec-
ommended $170,000 in the Win-
ter Equipment Rental line item, Jeff 
Miller moved to increase the Budget 
Committee’s $160,000 fi gure for Win-
ter Equipment Rental to $170,000. 

Speaking to the proposed amend-
ment, Carroll Gautreau of the Budget 
Committee said that there are savings 
being generated in the Winter Mate-
rials line item that could be moved 
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