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By Charlie Darling
Beacon staff

The day after Town Meeting, the 
Beacon asked several of our newly-
elected Town and School District offi -
cials the following question:

 “As a newly-elected offi cial, what 
are your goals for the coming year? Are 
there changes you’d like to see? How do 
you plan to work toward realizing those 
changes?”

Here are the replies we received.
Jim Danforth, Selectman: “Mon-

day, March 19, will be my fi rst Select-
men’s meeting with a seat on the other 
side of the table. One of my goals in-
cludes improving communication 
among the Town, residents, businesses, 
and local non-profi ts. 

“My efforts will include mass dis-
tribution of the Selectmen’s meeting 
agenda on the Friday before the meet-
ing via bulletin boards, the Town’s 
Web page, Channel 8, and e-mail to 
those who request it. I also hope we 
can reformat the selectmen’s meeting 
so that those who watch the meeting 
on Channel 8 know who is speaking, 
the issue to which they are speaking, 
and the response of the selectmen as 
a group.

“I am not sure if Andover will 
consider this a radical idea, but I will 
be contacting local companies to see 
what, if anything, the Town can do to 
help grow both their companies and the 
number of employees. 

“We have a great town with wonder-
ful resources, outstanding people, and a 
willingness to work together. I am look-
ing forward to working for you and for 
our town.”

James Delaney, Sr., Budget Com-
mittee: “I would fi rst of all like to 
thank all of the people who voted for 
me. One of the things I would like to 
do is have the Budget Committee try 
to attend some of the Board of Select-
men meetings. I feel that if this were to 
happen, we could see what the money 
is spent on and try to understand the 
needs of the town during the year in-
stead of just making decisions in one 

or two nights. 
“I also feel that we should do the 

same for the School Board. If we want 
to get a true handle on how the money 
in this town is spent, then we should see 
these boards in action. 

“I would like the Committee to ac-
tually work during the year with the 
Selectmen to oversee the budget. I feel 
that this is or should be part of our re-
sponsibility as the Budget Committee, 
as I stated. 

“Thank you for your vote and I will 
do the best I can for you and the Town 
of Andover.”

Joanna Sumner, Town Clerk 
/ Tax Collector: “I want to thank 
everyone who came out to vote on 
Election Day. I am very excited 
about resuming my duties with the 
added responsibilities that come with 
the new title. I am just gathering my 
thoughts and catching my breath af-
ter a busy six months in the offi ce by 
myself. 

“My new deputy, Wanda Smith, 
will be here, and together we will 
start a new chapter in the history of 
the Town Offi ce. Thank you again for 
your support.”

Daniel Coolidge, Town Moderator: 
“Our retiring moderator, Ed Becker, is 
going to be a tough act for me to follow. 
I’ll be happy if I can do anywhere near 
as well.

“I will do my best to assure that elec-
tions and meetings are run effi ciently, 
fairly, and with a sense of humor. As 
moderator, I don’t have any plans for 
signifi cant change.”

Betsy Paine, School Moderator: “I 
was very impressed at the civility and 
effi ciency of this year’s School District 
Meeting. I want to thank Ed Becker for 
his years of service as school district 
moderator. 

“I would like to work to continue to 
maintain an atmosphere that supports 
a productive discussion of the school’s 
budget. We have a tremendous resource 
at AE/MS and as a former parent I am 
proud of the school and want to be able 
to give back.” 
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Town Clerk Joanna Sumner (herself a newly-elected Town offi cial) swears in 
Jim Danforth for a three-year term as selectman. Photo: Charlie Darling
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By Victoria Mishcon
Andover Board of Selectmen

The Andover Board of Selectmen 
thanks the citizens of Andover for their 
general support of the budget presented 
at Town Meeting. There were some 
minor differences in some lines be-
tween the Budget Committee recom-
mendations and those of the Board of 
Selectmen, and voters participated with 
enthusiasm in discussion of the budget 
and other warrant articles.

The meeting approved a 2½% pay in-
crease for Town employees. This brings 
our wages up a little further from the 
bottom in comparison with other towns 
our size, while keeping the tax rate im-
pact low (about six cents).

The appropriation for winter equip-
ment rental (snow plowing) was de-
creased by $10,000 from last year’s ap-
propriation. The Highway Department 
will have to keep close track of its bud-
get to assure there is enough money for 
next fall’s winter storms.

The meeting supported the Road 
Agent’s request for $7,000 toward the 
purchase of safety equipment. Purchase 
of good safety equipment is long over-
due. We will feel much better know-
ing that our road workers have proper 
protection as well as keeping the public 
safe with proper signage and warnings.

The warrant articles for all capital 
reserve funds were supported, includ-
ing the two new funds for the ambu-
lance and for highway projects. These 
funds not only support the need for es-
sential equipment for the town, but also 
help to keep our tax rate even by putting 
away a little bit each year. Voters made 
it clear that they would like the Trustees 
of Trust Funds to explore options for 
better interest rates on those funds.

For clarifi cation, I would like to note 
that several years ago, the selectmen cre-
ated a Special Projects line for the road im-
provement plan. A ten-year plan had been 
put together, and the cost for each year’s 
project was put directly into the budget. 

Given the state of the economy and 
the jump in last year’s tax bill due to 
work on road projects, we decided to 

move road project costs to a capital re-
serve fund that we could build up over 
time, thereby reducing the impact on 
any given year.

Voters approved adding $3,080 to the 
Recreation Department after a strong 
plea from Howard George. Howard ex-
plained that the extra money was need-
ed to pay for materials and equipment 
needed for the programs. The Board 
of Selectmen will be working with the 
Recreation Committee to help them re-
organize membership and policies.

The fi nal warrant article was a pe-
titioned article asking the Town to dis-
continue the Class 6 section of Beech 
Hill Road, beginning at the terminus 
of the paved Class 5 section and ending 
690 feet down at the corner of the stone 
walls. Arch Weathers gave a thorough 
presentation of the advantages and dis-
advantages of discontinuance. 

A lengthy discussion followed, with 
Carroll Gautreau making the point that 
more information was needed before 
a vote should be taken. In fact, Arch 
withdrew his motion and the article 
was tabled until next year. We will keep 
residents informed of any new develop-
ments concerning this issue through 
The Andover Beacon and postings of 
meeting agendas.

We are pleased to have Marj Roy on 
board as our full-time Town Adminis-
trator, now that Joanna Sumner has been 
elected Town Clerk and Tax Collector. 
Marj has a long list of courses in town 
government and budgeting under her 
belt. Her work as Town Clerk and Tax 
Collector has prepared her well for many 
fi nancial and legal aspects of town gov-
ernment. As a long-time Andover resi-
dent, her local knowledge is a boon.

Congratulations to our newly-elect-
ed Town and school offi cials! We look 
forward to working with all of you as 
we strive to serve our community well. 
We also strongly encourage you to par-
ticipate in the many training opportuni-
ties available through the New Hamp-
shire Local Government Center. Go to 
NHLGC.org for a list of upcoming work-
shops. 
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