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By Charlie Darling
Beacon staff

About 75 Andover taxpayers set-
tled into the AE/MS gym on Monday 
evening, March 5, to hold the annual 
Andover School District Meeting. 
Moderator Ed Becker asked the scouts 
from Troop 489 to open the meeting 
by leading the audience in the Pledge 
of Allegiance. After the Pledge, the 
moderator asked the scouts to introduce 
themselves. They were Matthew Bent, 
Hayden Buswell, Dana Buswell, Da-
vid Reynolds, Matthew Reynolds, and 
Koty Lorden.

Next, the moderator announced that 
on President’s Day, the Andover Lions 
Club had sponsored an essay contest 
about the American fl ag. Eighth-grad-
er Max Barrett, sixth-grader Tiffany 
Poulin, and fi fth-grader Matt Bent were 
selected as having written the best es-
says, and each read their essay to the 
audience.

Before beginning the meeting it-
self, Moderator Becker introduced the 
Andover School Board and requested 
of the audience, “Be gentle with them 
tonight.”
Warrant Article 1

To accept the reports printed in 
the School District Report. With 
no discussion, the article passed 
unanimously.

School District Meeting Results, School District Meeting Results, 
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Warrant Article 2
To authorize the School Board to 

apply for, accept, and expend state 
and federal aid to education this year. 
Howard Wilson said that due to the ac-
tions of the federal government, “the 
dollar is worthless” and suggested that 
the meeting should say “No” to any fed-
eral or state funding. The article passed 
all but unanimously.
Warrant Article 3

To authorize the School Board to 
accept and expend private donations 
this year. With no discussion, the ar-
ticle passed unanimously.
Warrant Article 4

$4,335,339 for the School Budget. 
This amount does not include amounts 
from any other warrant articles that 
may be adopted.

After giving special thanks to Erik 
Anderson, who is leaving the School 
Board this year, School Board mem-
ber Kent Armstrong narrated a slide 
presentation about the overall budget. 
Among the highlights of the 2012-2013 
budget were:

2.74% increase in faculty-related • 
obligations
3.86% increase in special education • 
services
3.70% increase in general transpor-• 
tation services
3.14% increase in institutional and • 

administrative costs
0.70% increase in building mainte-• 
nance costs
0.68% increase in student-related • 
assistance services
11.3% decrease in contracted high • 
school tuition costs
4.37% decrease in local food ser-• 
vices contribution

Overall, the School Board and the 
Budget Committee kept the budget 
down to an increase of just four tenths 
of one percent.

Kent then highlighted certain facts 
that put the proposed budget in a broad-
er context:

The student population trend over • 
the past 10 years shows a decrease 
through 2010, but since then it has 
started to increase. This refl ects the 
delayed impact of the good econo-
my of seven or eight years ago.
In that same time period, the school • 
budget had continued to trend up-
ward despite falling student popula-
tion, but has leveled out over the last 
three years.

Kent addressed the results of the re-
cent leveling out of the school budget 
and the means by which it was achieved. 
“The returned tax dollars to the Town is 
zero. That’s by design – we no longer are 
designing the budget to have the extra 
money to prepare for emergencies. That 
extra money in years past was built into 
the budget and, when it wasn’t spent, 
was ultimately sent back to the Town to 
reduce the following year’s taxes. 

“But this year, for example, we’re 
budgeting fuel about the same as last 
year. We’re running on a shoestring. If 
something dramatic happens this year, 
we’re going to have to come back and 
ask for more money.”

Kent went on to explain how lit-
tle fl exibility the School Board and 
the Budget Committee have in set-

ting the school district budget. About 
79% of the budget is either mandated 
or contractual, and therefore can’t be 
changed. What can be changed is the 
6% that goes to the school building, the 
7% for institutional and administrative 
costs (legal, accounting, auditing, SAU, 
school board, etc.), and the 8% for non-
contracted student services.

Kent concluded by reminding the 
audience, “We can’t make line-item 
changes tonight. You can cut the budget 
tonight, but it can’t be to a specifi c line 
item. We’ll have to go back and fi gure 
out where we can make that cut. And 
the only place we can cut it from is that 
21% sliver of the budget that isn’t man-
dated or contracted.”

Chuck Keyser opened the discussion 
of the budget by asking, “Why did we 
spend $51,000 on legal services last year 
when we’d only budgeted $17,000?”

Charlie McCrave explained that an 
AE/MS teacher had a grievance. The 
teachers’ contract says that the School 
Board’s decision on a grievance is fi nal 
and binding, but when the School Board 
did not fi nd in favor of the teacher, the 
teacher chose to go to court. 

“Since the question was the authority 
of the School Board,” Charlie said, “we 
decided it was in our best interest and 
the Town’s best interest to go to court.” 

Ultimately, the case ended up in the 
New Hampshire Supreme Court, and 
the court found for the School Board. 
Charlie pointed out that had the School 
Board not “stood our ground,” two 
things would have happened. “We prob-
ably would have spent as much money, 
or maybe more, in the long run” in deal-
ing with the repercussions of having to 
settle the teacher’s grievance. 

Secondly, “the authority of the School 
Board [to make the fi nal decision on griev-
ances] would not have stood.” Charlie 

Resolution of the 2012 Andover School District Meeting
“On the morning of January 20th, this school and this community lost 

two great friends. Roger and Mary Pellerin were dedicated members of the 
community and excellent role models for our youth. As one of the children 
inspired by Roger’s guidance, I move that this meeting adopt a resolution 
recognizing Mr. and Mrs. Pellerin for their dedication to this school and this 
community.”

Moved by Andy Guptill and passed unanimously on a resounding voice vote.

See School  on page 11

$10,000 
REWARD

Refer the successful buyer of our Inn and Refer the successful buyer of our Inn and 
receive $10,000 at close of escrow.receive $10,000 at close of escrow.

New England House Bed & Breakfast New England House Bed & Breakfast 
1 Boston Hill Road, Andover1 Boston Hill Road, Andover

www.nehbb.com

Contact: Melissa Vezina, BHG Masiello Group
486 West Main St., Tilton, NH 03276

Mobile: (603) 848-5300 • Phone: (603) 286-3010
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