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Judy Turk oversees a 
complex program.
By Judith Turk, AE/MS Director of 
Special Education

Every day brings me a new set of 
challenges as the Director of Special 
Education in the Andover School Dis-
trict. When I was asked to describe “a 
day in the life…,” I found it diffi cult to 
provide a specifi c agenda or to detail a 
“typical” day.

Although appointments and meetings 
are listed on the calendar, unpredictable 
events can occur at any given time at 
Andover Elementary/Middle School and 
throughout the school district when it 
comes to Special Education. Whether it 
involves a student in crisis, a concerned 
parent, or a staff member in need of sup-
port for a student, I often need to readjust 
the day’s plans.

As the Director of Special Education, 
I have the responsibility of ensuring that 
the Andover School District remains in 
compliance with the federal and state 
guidelines as documented in the New 
Hampshire Rules for Children with Dis-
abilities. Each Andover student is to re-
ceive a “Free Appropriate Public Educa-
tion.” There are mandated timelines that 
need to be met and are recorded in the 
New Hampshire Special Education Infor-
mation System and in the Individualized 
Educational Programs (IEPs) that are de-
signed for students in our district who are 
identifi ed with educational disabilities.

Most of the data that is reported to 
the state is presented to the federal gov-
ernment so that funding provisions will 
continue through IDEA (Individuals 
with Disabilities Education Act) alloca-
tions. If it were found that Andover was 
out of compliance, funding resources 
could be compromised.

The submission of an annual appli-
cation for the receipt of IDEA funds 
is also a requirement for the Andover 
School District, which depends on those 
funds. The allocation for the 2013-14 
school year is approximately $55,000.

Itemized documentation of services 
provided to our students and expenses 
are also utilized for Medicaid, Cata-
strophic Aid, and Chapter 402 reim-
bursement purposes, again bringing in 
revenue to the school district. Coordi-
nating this information in collaboration 
with the SAU 46 offi ce in Penacook is a 
major component of my position.

I am also responsible for preparing 
a budget with the assistance of Princi-
pal Jane Slayton and SAU 46 staff and 
for monitoring monthly billing invoices 
for vendors, out-of-district placements, 
transportation, and supplies that have 
been designated for our Special Edu-
cation students. Currently we contract 
with Merrimack Valley School District 
to provide specialized transportation for 
some of our students to the high school, 
and with First Student, which assists us 
with a wheelchair accessible bus for one 

Special Education: 
How It Works at AE/MS

of our students.
Andover has Special Education 

teachers who also serve as case man-
agers. Mrs. Holly Gagne works with 
grades kindergarten through fi ve, and 
Mrs. Lynn Tiede works with students 
at the middle school level in grades six 
through eight. I am the Case Manager 
for any preschool students, and over-
see the high school students who are 
receiving Special Education services at 
Merrimack Valley High School. I also 
manage Andover students who are at-
tending alternative programs in out-of-

district placements.
Mrs. Gagne and Mrs. Tiede are 

in charge of providing direct Special 
Education academic support, schedul-
ing the meetings for their students, re-
sponding to referrals, coordinating ser-
vices for students, and facilitating the 
team meetings where Individualized 
Educational Programs (IEPs) are pro-
posed. I work closely with Mrs. Slayton 
to supervise these case managers along 
with specialists and service providers 
such as paraprofessionals, our speech 
language pathologist, our physical and 
occupational therapists, school psy-
chologist, behavioral consultant, and 
specialized transportation providers. I 
participate in hiring these various indi-
viduals when vacancies occur.

There are occasions when I need to 
be present for meetings when it is an-
ticipated that there could be a challenge 
or questions that require an adminis-
trative response. There are times when 
Andover parents may disagree with 
components of the Special Education 
process relating to their child. They are 
presented with the state’s procedural 
safeguards on an annual basis. They 
can potentially fi le a complaint with the 
New Hampshire Department of Educa-
tion that requires legal consultation.

One of my responsibilities is to act 
as the communicator and facilitate 
whatever proceedings may need to be 
addressed with the assistance of a legal 
policy consultant or attorney. I serve as 
the liaison, representing the student and 
the Andover School District in court 
proceedings that involve abuse or ne-
glect, juvenile delinquency, or CHINS 
(Children in Need of Services) peti-
tions. In Andover, we are fortunate that 
these situations are rare and minimal.

Special Education begins at the age 
of three and continues for those students 
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Does Special Education 
Benefi t the Andover Community?

The Beacon is planning a fu-
ture article to try to answer the 
question, “Does special education 
benefi t the Andover community?” 
If you can speak from personal 
experience to help us answer that 
question, please contact the Bea-
con right away. 
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