
AndoverBeacon.com Mail@AndoverBeacon.com 735-6099

Page 2 • The Andover Beacon • November 2013

in Andover Village. The streetlights 
in front of Proctor Academy were old 
mercury lights that had dimmed over 
time. Since those lights were over fi ve 
years old, New Hampshire Electric Co-
op (NHEC) replaced them with LED 
streetlights at no cost to the Town. This 
has made a noticeable improvement in 
the quality of lighting in that area.

The same replacement policy ap-
plies for all the Town's streetlights; as 
lights are due for replacement, they will 
get replaced as a matter of course with 
more energy-effi cient and downward-
directed ones.

The lights the Town is recommend-
ing for removal are:
NHEC Streetlights

• Across from 41 Chase Hill Road
• Intersection of Maple Street and 

Tucker Mountain Road
• Intersection of Maple Street and 
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Second Street
• Channel Road at the Town Beach
• Near the Green Crow buildings on 

Plains Road (currently off)
• At the low point of the east end of 

North Street
• At the curve in North Street behind 

Proctor
• Main Street, across from the old 

Andover Arms
• Main Street, near Bridge Street
• Bridge Street, on the sharp curve 

(currently off)
• Depot Street, near the Potter Place 

museums (currently off)
• Intersection of Cilleyville Road and 

Johnson Lane
PSNH Streetlights

(All on upper Flaghole Road)
• Intersection with North Road
• Near 577 Flaghole Road
• At Hillside Orchard
• Intersection with Humphrey Road
• East of Humphrey Road
If you have any questions about the 

Andover Energy Group's recommenda-
tions, please contact Vicky Mishcon at 
735-6402.  

Late tax rates would 
have caused problems
Marj Roy, Town Administrator

This is the time of year when 
Andover taxpayers, myself included, 
start wondering what the tax rate will 
be for this year and when the tax bills 
will arrive in the mail. It's always a bit 
of a guessing game for us in the Town 
Offi ce, because the tax rate isn't set by 
us – it's set by the New Hampshire De-
partment of Revenue Administration 
(DRA). DRA has to set the tax rate 
not just for Andover, but for all 234 
New Hampshire towns and all 13 New 
Hampshire cities.

DRA's rate-setting process combines 
information from reports fi led by Town 
Offi ces with information from the New 
Hampshire Department of Education 
and from each town's respective county. 
DRA tries to start setting rates on Octo-
ber 1 each year, but sometimes that may 
get delayed by a few days.
Delays Cause Problems

A signifi cant delay in setting tax 
rates can cause big problems for towns 
like Andover. As the end of the year 
approaches, we've spent most of the 
money we borrowed earlier in the year 
"in anticipation" of the tax revenue we 
know we'll collect late in the year when 
the tax bills go out. But until our tax rate 
is set, we can't send out tax bills. And 
if tax bills don't go out on time at the 
end of the year, then we could run out 
of the money we've borrowed, which 
would make paying the Town's bills in 
December very diffi cult.

I have to report that the tax-rate-
setting process got off to a very rough 
start this year. On October 2, (a day 
after DRA should have started set-
ting the tax rates), DRA notifi ed all the 
towns and cities in New Hampshire 
that the rate-setting process would not 
even start until after November 7. That 
meant that we might not have received 

Towns Rise Up to 
Get Tax Rates Set On Time

our Andover tax rate for 2013 until late 
November or even early December.

Even if we got the tax bills out al-
most immediately after receiving our 
tax rate, the tax bills still wouldn't be 
due for 30 days (late December or early 
January). Where would we have gotten 
the cash to pay the Town's ordinary De-
cember invoices and payroll, let alone 
Andover's $752,807 tax bill (with 10% 
interest for late payment) that we owe to 
Merrimack County by December 17?
Towns and Cities Rise Up

Clearly, the DRA's plan was unac-
ceptable, not just to me but to town ad-
ministrators and city managers across 
the state. We immediately contacted 
the Governor’s offi ce and our state 
representatives and state senators and 
voiced our strong concerns about the 
delay. Within 24 hours, the DRA and 
the Department of Education reached a 
compromise that will allow tax rate set-
ting to begin on October 22 – late, but 
hopefully not disasterously so.

There are still 234 towns and 13 
cities that need to have their rates set, 
but the Andover Town Offi ce is doing 
everything it can to get Andover to the 
front of the line. (And no, the DRA does 
not set the rates in alphabetical order – 
drat!) However, there is no guarantee 
that we will be one of the fi rst towns to 
have its rate set.

We will print and mail the tax bills 
as soon as DRA sets Andover’s rate. As 
always, taxes are due 30 days after the 
date of the bill.
Avoiding a Big Tax Payment

Looking ahead to next year, you can 
avoid the inconvenience of having to 
make one large annual tax payment at 
the end of the year by making smaller 
"guesstimated" payments any time dur-
ing the year. There are no forms to fi ll 
out, and no rules to follow. You pick 
how much to send, and when. Just send 
your check to the Andover Tax Collec-
tor with your Map, Lot, and Sub in the 
Memo line, and Joanna will apply it to 
your account. Whatever you pay during 
the year will be shown on (and reduce 
the balance owed on) your tax bill at the 
end of the year. 

minimum State Building Code re-
quirements.

"Failure to do so could: 1) im-
pact the ability to insure a proper-
ty; 2) affect the ability to obtain fi -
nancing for property acquisition or 
sale; or 3) establish negligence if 
personal injury were to arise from 
a failure to comply. The statutory 
responsibility for compliance with 
the State Building Code rests with 
the contractor, or the homeowner 
if functioning as their own contrac-
tor. No municipality can be held li-
able for the failure of a contractor 
to comply with the requirements 
of [the State Building Code]." 
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process for getting permits.
So far, the Selectmen have adopted 

a new building permit application form 
and a new fee schedule. Andover build-
ing permits will no longer require on-
site inspection for compliance with the 
state building code, and the new appli-
cation form and fee schedule refl ects 
this change by reducing most fees.
Dropping the Building Ordinance

In addition, the Planning Board has 
recommended that Andover's old, out-
dated Building Ordinance should be 
repealed, and the regulations for build-
ing permits should be updated and in-
corporated into the Zoning Ordinance. 
This will require a ballot vote at Town 
Meeting in March 2014.

Draft changes to the Andover Zon-
ing Ordinance are being worked on 
by the Planning Board and the Board 
of Selectmen. The Planning Board ex-
pects to hold a hearing on the changes 
when the draft ordinance language is 
complete and published, probably in 
December. The hearing will include in-
put on repeal of the Andover Building 
Ordinance.

After the hearing, the draft ordi-
nance will be reviewed once more, and 
any changes resulting from testimony 
received at the hearing will be incor-
porated. Then the repeal of the existing 
Building Ordinance and the changes to 

the Zoning Ordinance will be placed 
on the ballot to be voted on at the same 
time as voting for elected town offi cials, 
in March 2014. These items must go on 
the ballot because changes to Town or-
dinances must, by law, appear on the 
ballot; they cannot be voted on during 
Town Meeting itself.

The Planning Board meets regularly 
on the second and fourth Tuesdays of 
the month at 7 PM. The public is always 
welcome. Interested people can obtain 
a working draft of proposed ordinance 
changes from the Town Offi ce. 
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4 BR, 2 BA, pasture and barns. 12.6 acres on a dead end!
NHFarmHouse.com • $279,000
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