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Warrant article to change from an 
elected road agent to a hired road agent. 
Can the Board spend time researching 
the particulars after Town Meeting, or 
does it need to be specifi ed in the war-
rant article? This will not be a full-time 
position, but approximately 25 hours 
per week March to October and 20 
hours per week the rest of the year.

Selectman Danforth reported that 
the State has asked us to set up a hous-
ing authority and a transportation au-
thority. The 2014 Town Meeting could 
establish the authority for the Board of 
Selectmen to establish these authorities.

It would be helpful to the public if we 
publish the DRA form that shows the 
Town Meeting decisions.
Police Department Report

Selectman Danforth questioned 
the absence of crosswalk signs. Town 
Administrator Roy will call the New 
Hampshire Department of Transporta-
tion about crosswalk signage.

A member of the Board will meet 
with Proctor and AE/MS about “Yield 
to Pedestrian” signs in the road.

The Police Department has met the 
training hours quota for the year, and 
offi cers have qualifi ed with fi rearms.

Chief Laramie reported that a new 
offi cer is being hired and the back-
ground check is being done by Sheriff’s 
offi ce. The Board agreed that the Chief 
should go ahead and hire Tim Dow as 
the new part-time offi cer.
Semi-Annual Tax Billing

Selectman Mishcon reviewed the 
benefi ts to the Town, including better 
cash fl ow and not having to pay large 
sums of interest on money borrowed to 
pay the bills while waiting for tax mon-
ey to come in.

Selectman Danforth wants to talk 
with the Town Clerk-Tax Collector, get 
a list of taxpayers in arrears, and send 
letters to them offering a meeting with 
the Town to look at individual situations 
and possible solutions, such as Elderly 
Exemptions.

Selectman Mishcon moved to go to 
semi-annual tax billing, effective for 
the 2014 tax year. The motion was sec-
onded by Selectman Coolidge. The mo-
tion carried.

The Board reiterated its desire to no-
tify delinquent taxpayers of the willing-
ness of the Board to meet with them to 
try to fi nd a solution to their delinquency.

December 30, 2013 Work Session
Condensed from notes
Present: Selectmen Danforth and 

Coolidge; Town Administrator Roy
Encumbrances: Selectman Danforth 

moved to encumber $4,500 from the 
Cable TV-Web site expense line for 
Web site design and development. Se-
lectman Coolidge seconded the motion, 
and the motion carried.

Selectman Danforth moved to en-
cumber $10,000 for Town Offi ce reno-
vations, repairs to basement windows, 
fi le cabinets, and replacement of the 
broken upper window on the north side 
of the building. Selectman Coolidge 
seconded the motion, and the motion 
carried.

TA Roy reported that refunds for in-
complete building inspections would be 
sent out on January 10, 2014 but will be 
properly accounted for as a 2013 event.

Conservation Commission
November 13, 2013

Condensed from approved minutes
Present: Members Larry Chase, 

Tina Cotton, Jerry Hersey (acting 
chair). Guests Derek Mansell, Sandra 
Graves. Excused absent: Mary Anne 
Broshek, Nan Kaplan.
Town Lands

Members voted unanimously to rec-
ommend that the Town maintain own-
ership of two properties in the Bradley 
Lake watershed. The properties were 
acquired years ago for non-payment of 
taxes. Town ownership means no fur-
ther development on them, which will 
help protect the town’s water supply.

Members also voted unanimously 
to recommend that the Town main-
tain ownership of two other parcels 
located in the Dyers Crossing area of 
East Andover. Town ownership can 
help protect the surrounding wetlands, 
wildlife corridors, and the undeveloped 
“gateway” to our scenic rural town.

Responding to a request from Dun-
can Coolidge to identify potentially 
dangerous trees on Highland Lake Is-

land, members agreed to discuss at the 
December meeting.
Planning for 2014

Larry volunteered to arrange a meet-
ing with Hopkinton’s Conservation 
Commission to learn about that town’s 
creation of a Village Greenway Trail.

Members supported the offering of 
a “Climate Change and Wildlife” pro-
gram. Larry will investigate.

On a motion by Larry, members 
agreed to discuss other possible events 
and programs at the December meeting. 
(See complete listing of potential events/
programs in October 2013 minutes.)

Larry reported that he had attended 
the annual meeting of the New Hamp-
shire Association of Conservation 
Commissions on November 2. Mem-
bers voted to thank him for paying ex-
penses associated with his attendance.

Mary Anne, Nan, Jerry, and Tina at-
tended the forestry wildlife program of-
fered by Eric Johnson, Dave Pilla, and 
Tim Fleury on the Johnson property 
that same day.

Derek reported his willingness to 
participate in monitoring of conser-
vation easements held by the Town. 
These include the Bernhard/Mayman, 
Taunton Hill Realty Trust, Jones, Mc-
Donough, Highland Lake Island, Fai-
rall, and Green Mountain easements, 
as well as the properties in the Bradley 
Lake watershed and Dyers Crossing 
area mentioned above. Mary Anne was 
said to have the forms needed to docu-
ment monitoring.

2014 Budget Request
Members indicated that a request of 

$600, same as last year, for 2014 funds 
would be made by Mary Anne.

School Board
December 3, 2013

Condensed from approved minutes
Board Present: Don Gould, Mi-

chelle Dudek, Anne Swayze, Charlie 
McCrave, and Kent Armstrong

Administration Present: Mike 
Martin, Christine Barry, Robin Heins, 
Kathleen Boucher, Jane Slayton, and 
Judith Turk

Public Present: Tina Cotton, Arch 
Weathers

Board Chairperson’s Report: 
Charlie and Don are working with 
the Merrimack Valley School District 
Board to select the new superintendent. 
They are down to the fi nal candidates 
and will be interviewing later this 
month.

Good News: Mike acknowledged 
Jane for the Veterans Day event that 
was held at AE/MS on November 12. 
Michelle stated that she has heard vari-
ous comments out in the community 
from parents who are pleased with the 
full day kindergarten program.
Old Business

Contingency (Fund Balance): A 
memo has been outlined entitled “Ten-
tative Fund Balance” (RSA 198:4-B,II) 
in the Board Packet. Mike explained 
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See School Board  on page 14
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