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Article Would Purchase New 
Police Cruiser Ahead of Schedule

Saves on maintenance 
by retiring old vehicles
By the Andover Board of Selectmen

Presently, the Andover Police De-
partment has four vehicles:

• a 2013 Ford SUV
• a cruiser purchased in 2008
• a Suburban purchased used four 

years ago to be used only when a four-
wheel-drive vehicle was needed

• an older cruiser used for construc-
tion detail work only and which is cur-
rently in need of repair

If we get rid of the oldest cruiser, we 
also get rid of the repairs. The Subur-
ban is no longer needed, as we just pur-
chased an all-wheel-drive SUV.

If we replace those two old vehicles 
with a new cruiser this year, we will 
have two new vehicles for patrol, and 
the 2008 cruiser for construction detail 
work. This reduces our maintenance 
budget and gives us reliable vehicles for 
our offi cers.
The Current Plan

The established every-eight-years 
police cruiser replacement plan has the 
Town buying the next new cruiser in 
2016. The estimated cost of a new cruis-
er is $27,000. Since we just purchased a 
new cruiser in 2013, we have zero dol-
lars saved and would need to put aside 
$13,500 in 2014 and 2015 to make the 
purchase in 2016.

Additionally, we are budgeting 
$6,500 for repairs for the police cars in 
2014, so for 2014 the net cost is $20,000 
per year for the cruisers.

A Better Plan
The Board suggests we buy a new 

cruiser in 2014 to replace the oldest and 
retire the Suburban without replacing 
it, reducing the maintenance budget to 
$3,500 for the next three years.

A bank loan of $25,000 would buy the 
cruiser for yearly 
payments of about 
$5,000. An addi-
tional $7,500 makes 
a total of $12,500 to 
add to the Police 
Cruiser Capital Re-
serve Fund. Add 
$12,500 to $3,500 
for maintenance 
and you have a net 
cost of $16,000 per year for the cruisers.
Summary: Option 1

This is the option based on the usual 
every-eight-year plan.

• Purchase new cruiser in 2016
• Raise $13,500 in 2014 and 2015
• Annual maintenance budget: 

$6,500 for older cars
• Net annual cost: $20,000
• No savings toward next purchase

Summary: Option 2
This is the new option that the Se-

lectmen recommend.
• Purchase new cruiser in 2014
• Pay off loan in fi ve years
• Raise $12,500 annually for fi ve years
• Maintenance budget: $3,500 for 

new cars
• Net annual cost: $16,000
• $37,500 in savings toward next pur-

chase 

Becomes a one-lane 
bridge until replaced
By the Andover Board of Selectmen

There has been a lot of talk about fi x-
ing the Lawrence Street Bridge, and the 
Selectmen were glad of the chance to 

meet with Senior 
Bridge Engineer 
Steve Liaikos this 
summer to review 
the status of the 
bridge.

This bridge 
was built 84 years 
ago, in 1930, with 
I-beams and a 
concrete deck. 

The abutments are stone and reinforced 
concrete. The total bridge length is 58 
feet over the Blackwater River.

The bridge is not yet on the state's 
Red List of bridges, though it's close 
because of the condition of the abut-
ments. The different components of a 
bridge are rated on a scale of 0 (failed) 
to 9 (excellent). This bridge was last 
inspected in 2012 and received the fol-
lowing ratings:

The condition of the concrete deck 
has a rating of 7, considered "good." 
There are light cracks and a pothole at 
the south end.

The superstructure – the painted 
steel beams – have a rating of 8, 
or "very good." There is "freckled 
rust" and some light peeling on the 
stringers.

The substructure – the concrete re-

Planning Ahead for Fixing 
the Lawrence Street Bridge

inforced abutments – received a score 
of 5, or "fair." There is heavy surface 
spalling, which means the concrete 
surface is coming off in large fl akes. 
Also noted was deterioration with re-
bar exposed on the south abutments 
and wing walls.

The abutments may not be good 
candidates for rehabilitation. Although 
the deck and I-beams are in good con-
dition, replacing the abutments without 
removing the deck and beams would be 
more expensive than replacing the en-
tire bridge.

We have submitted a request to the 
DOT for a replacement cost estimate. 
Once we receive the estimate, we can 
apply for bridge aid. The cost of the 
project would likely require federal aid, 
which may be available in approximate-
ly 10 years.

Federal Bridge Aid is similar to 
the Federal Economic Stimulus Pro-
gram, in that a town would need to 
be ready with its share of the project 
cost when the federal aid becomes 
available. To that end, we will be 
asking to transfer $200,000 from 
the Unreserved Fund Balance into a 
Capital Reserve Fund which will be 
established for that purpose.

Once we receive the estimated total 
cost from DOT, we will be able to put 
together a plan for raising the money for 
the Town's share of the project. In the 
meantime, to slow the rate of deteriora-
tion, a weight limit will be posted, and 
the bridge will be posted as a one-lane 
bridge. 

ISSUES AT TOWN MEETING

$1,000 ≈ 75¢
When you go to Town Meeting and 

School District Meeting this year, re-
member this: 

For every $1,000 the meeting 
adds to (or subtracts from) the 
amount to be raised by taxes, it will 
potentially add (or subtract) about 
75¢ to (or from) the tax bill of a 
$200,000 property in Andover.
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