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Hopes to add some 
youthful creativity
By Ray Druckler
Concord Monitor staff
From the March 21 Concord Monitor

A new light is shining in Andover: 
a 21-year-old selectwoman who has 
nothing in common with the town’s old 
guard.

Her name is Sophie Viandier, and 
she once hitchhiked across New Zea-
land, fell in love there and lived on the 
beach for four months.

She’s a tree-hugger on steroids; a 
woman who’s building a home, mainly 
by herself, that will resemble the Gar-
den of Eden once the snow melts, with 
its solar panels and food supply out back 
that returns each year.

That’s a portion of Viandier’s newly 
minted political platform as she begins 
her career in town government. As a 
write-in candidate, no less.

She wants you to stop wasting re-
sources and start looking at the bigger 
picture.

“Maybe I can add some youth cre-
ativity,” Viandier said this week. “I 
won’t get bogged down if I can notice 
which systems are antiquated. Maybe I 
can add some fresh eyes.”

Her fellow selectmen, 46-year-old 
Jim Danforth and 69-year-old J. Dun-
can Coolidge, hope so. In fact, they’re 
happy to have Viandier onboard, even 
though sometimes they don’t fully un-
derstand what she’s talking about.

“We were very excited that she was 
running,” Danforth said. “We hope she 
has a different perspective.”

Different perspective? Are you kidding?
Viandier’s passions in life are hard to 

grasp. You know she’s referring to good 
things for our environment and planet, 
but it’s always helpful to have Google 
nearby.

Sustainable agriculture? Sustainable 
design for homes? Regenerative agri-
cultural techniques? Permaculture? Re-
distribution of surplus?

“Yes, some of my friends think I’m 
pretty crazy,” Viandier says.
Travel and tragedy

Her life is better than reality TV, full 
of adventure and passion and mystery 
and heartache.

Her father taught French, geology 
and astronomy at Proctor Academy, 
where Viandier graduated. Her mother, 
a well-known real estate agent in town, 
also taught French at Proctor.

And Viandier’s brother recently 
sailed around the world.

Meanwhile, Viandier has visited 
36 countries, including New Zealand. 
Here’s where her smile and deep dimples 
disappear, along with some enthusiasm.

She’s hesitant at fi rst to explain why 
she left Smith College in Northampton, 
Mass., saying simply that the fi t wasn’t 
right. But once trust evolves, she comes 
clean and says she fell in love with a 

man named Adam while hitchhiking 
through New Zealand, living with him 
on a beach for four months.

He died in a fi re shortly after she re-
turned to the states. Viandier went back 
for the funeral to spread Adam’s ashes 
in the ocean, then scrambled to make 
up the work she’d missed at college.

But her life felt empty.
“I think I left Smith because I want-

ed to pay homage to Adam’s life as a 
giving and loving person,” Viandier 
said. “I felt I couldn’t change the world 
at Smith. When I fi nally decided that it 
happened for a reason, I opened a door 
of purpose and meaning for myself.”

She transferred to a Vermont school 
called Yestermorrow Design Build 
School. It’s where she learned some of 
the building, agricultural techniques 
and philosophies that she’s incorporat-
ing at her new home.

She spent $50,000 for the house, 
built in 1948 and badly in need of re-
pairs. She did the wiring and plumb-
ing herself. Her parents loaned her the 
money on a 30-year mortgage.

Viandier earns modest pay from 
odd jobs such as house sitting, teach-
ing dance at Proctor and maple sugar-
ing. Recently, she volunteered in Haiti, 
planting trees, and went to Cuba for an 
international permaculture conference.

“I don’t like the linear system of take, 
make, waste,” Viandier said. “Eighty 
percent of materials go to waste. I like 
to lead by example, but I’m not good at 
it. I’m doing more telling than showing.”

Not anymore. Not with her new post 
on the board of selectmen. She chose to 
run for offi ce after Victoria Mishcon re-
tired and inspired her to give it a shot.

She was late registering to vote and 
thus was left off the ballot, but she sold 
herself anyway, using the internet, 
posting signs, writing letters to the lo-
cal newspaper and handing out pens on 
election day.

Viandier won in a landslide over 
Mary-Anne Levesque and Leonard 
Caron to join two men on the board, one 
middle-aged, the other a senior citizen.

“Interesting dynamics,” Viandier 
said. “I think the town is excited to have 
someone young in offi ce, someone who 
is a bit more progressive and energetic.”
The new guard

Danforth is in the fi nal year of his 
three-year term. He says for too long 
the town was run by too few, an old 
guard that was resistant to change and 
played favorites.

Said Coolidge, a retired physician, 
“Anyone with a real thoughtful mind 
about the job and what needs to be done 
for the town recognized Sophie was the 
best choice.”

She was sworn in last week, during a 
regular town meeting, when stern words 
were exchanged between the board of se-
lectmen and a resident accusing Coolidge 
and Danforth of micromanaging.
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Retiring from Board of 
Selectmen after six years
By Larry Chase, for the Monitor
From the March 21 Concord Monitor

Andover Selectwoman Sophie 
Viandier takes over the seat held for 
the past six years by Victoria Mishcon. 
Why did Mishcon decline to run again 
in 2014?

She acknowledges some burnout, 
especially having served as board 
chairwoman for the past three years. 
She acknowledges some amount of 
frustration, particularly at not being 
able to convince town meeting vot-
ers to pass measures that she insists 
would “defi nitely have saved the town 
money.” She also wanted to focus 
more on her farming, gardening and 
home projects.

At the same time, she’s proud of sev-
eral things the selectmen accomplished 
during her tenure: the move to single-
stream recycling at the transfer station; 
the plan, now being executed, to merge 
the town’s two fi re precincts; the near-
complete restructuring of the municipal 
offi ces, support technologies, systems 
and job descriptions; the plan to rebuild 
the town Web site to make it more user-
friendly; and the town’s early actions to 
conserve energy.

How did she come to run for the of-
fi ce in the fi rst place?

“You know, I never would have run 
if I hadn’t been asked repeatedly by 
several town fathers,” she said. “I had 
served for nine years on the school 
board and was ready to step away from 
that, do more hands-on farming work. 
But people said they appreciated what I 
had done there – I’m naturally a concili-
ator and peacemaker, I guess – and so 

after a lot of buttering-up, I agreed to 
run. And I won. And then I won again.”

Has she had role models and mentors?
“Absolutely. For role models, Den-

nis Fenton, who’s served on just about 
every Andover board and committee 
for over 50 years, and Kim Hallquist, 
an Andover resident, New London 
town administrator and former law-
yer for the New Hampshire Municipal 
Association. Both of these folks have 
been there when I needed them at any 
hour of any day, and for just about any 
reason. And for a mentor? My hus-
band, Jon, who’s the epitome of calm-
ness. When I get frantic, he asks, ‘Is 
anyone in danger of dying here? No? 
Then calm down.’ “

Biggest surprises encountered on the 
job?

“Two. On the positive side, it’s 
nothing short of amazing how many 
Andover residents give so much free 
time and advice to the town, largely 
without recognition or even acknowl-
edgment. On the negative, it’s concern-
ing how often the selectmen will hear 
presentations, or read proposals or re-
ports, that contain incorrect or mislead-
ing information. At a time when it’s 
never been easier to gather data and 
facts via the internet, it’s troubling that 
incorrect or incomplete information is 
so often presented to us.”

Any advice to Viandier, her successor?
“Several thoughts: First, remember 

that you’re serving a very diverse com-
munity. Second, make sure you get all 
sides of an issue before coming to a de-
cision. Third, remember that as part of 
a three-person board, you act as a board 
and not as three individuals making 
separate decisions.”
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