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Correction
Due to a reporting error, Curtis 

Chamberlin’s name was presented in-
correctly in the article about his in-
volvement in the Proctor spring play. 
We regret the error. 

Much less goes 
in trash hopper now
By Charlie Darling, Beacon staff

“There isn’t a week goes by that 
someone doesn’t say to me, ‘Thank 
you for going to single-stream,’” says 
Reggie Roy, Supervisor of the Andover 
Transfer Station.

The tonnage numbers back up Reg-
gie’s assessment of how popular full 
single-stream recycling (SSR) is with 
Andover residents. Under the previous 
system, in which we separated glass 
from other recyclables and threw every-
thing but the glass in the big open orange 
containers, recycling amounted to about 
1.5 tons per week. Under the new sys-
tem, in which all recyclables (including 
glass) go into the huge new compactor 
beside the Recycling Building, that num-
ber is now about 6.5 tons per week.

Of course part of the difference is 
the weight of the glass that goes into 
the new compactor but didn’t go into 
the orange containers. But there are 
other clues -- beside patrons’ enthusi-
asm for the system -- that it’s keeping 
more recyclables than ever out of the 
trash hopper. Under the previous sys-
tem, the trash hopper had to be hauled 
to Penacook and emptied twice a week. 
With the new SSR compactor so pop-
ular now, the trash only has to go to 

New Single-Stream Compactor 
is Big Hit with Andover Recyclers

Penacook once a week.
I asked Reggie if we’re saving money 

under the new system, and that’s where 
the story suddenly got very complex. 
While it’s defi nitely cheaper to dispose of 
a ton of compacted single-stream recy-
clables ($25 per ton) than it is to dispose 
of a ton of trash ($68 per ton), the calcu-
lations beyond that point get very tricky.

We could be segregating and selling 
(some of) those recyclables (when prices 
are good), but what about the associated 
costs to segregate the salable recyclables 
from the other recyclables … and bundle 
them up … and haul them away -- would 
those costs wipe out any profi t? What 
would it cost to dispose of the non-sal-
able recyclables that were left?

Would we ask Andover residents 
to go back to separating recyclables? 
Would they shift back to throwing recy-
clables into the trash hopper if we did? 
What happens when the market for sep-
arated recyclables gets bad? Would we 
switch systems at the Transfer Station 
every time the recyclables market shifts?

At this point, it’s clear to Reggie that 
SSR is living up to its promise of mak-
ing it more convenient for people to 
help protect the environment. “I can tell 
you, people love this thing,” he reminds 
me. As for the fi nances, the picture’s 
less clear, and that concerns Reggie. “I 
pay taxes in town, too,” he says. 

Get Ready Now for Semi-Annual 
Tax Billing Next Year!

One bill in 2014, but two 
(smaller) bills in 2015
By Marj Roy, Town Administrator

The Board of Selectmen heard the 
concerns of Andover’s taxpayers about 
switching to semi-annual tax bills in 
2014 and has deferred the change un-
til 2015. The goal is to give taxpayers 
time to prepare for two tax payments in 
2015, each one about half of the annual 
tax payment they’ll make in December 
of 2014.

Here’s how the transition from an-
nual to semi-annual will work:

Let’s say you own an Andover prop-
erty valued at $200,000, and that when 
the 2014 tax rate gets set in October 
2014, it turns out to be about 3% higher 
than 2013′s tax rate of $19.38 per $1,000 
of assessed value.

If that’s the case, then in December 
of 2014 you’ll receive an annual tax bill 
of $3,992. (That’s $19.96 times 200.) 
You pay the bill, and your 2014 tax ob-
ligation is met.

Then, six months later, in June of 
2015, you’ll receive the fi rst of two tax 
bills for 2015. It can’t be based on the 
2015 tax rate, because the 2015 tax rate 
can’t be set until sometime in October 
of 2015, after the state Department of 
Revenue Administration (DRA) can 
reasonably estimate the total revenue 
from fees, licenses, etc. that the Town 

will collect for the year.
So the fi rst of the two tax bills each 

year will be based on half of your tax 
obligation for the previous year. In our 
example, that would be $1,996 (half of 
$3,992). You pay the June 2015 tax bill, 
but of course you’re not done at that 
point.

In October 2015, DRA will set An-
dover’s tax rate for 2015. Let’s say it’s 

up about 3% again, at $20.50 per $1,000. 
Now you know your total tax obligation 
for 2015: it’s $4,100 ($20.50 times 200).

But you’ve already paid $1,996 in 
June 2015, which will be refl ected on 
your second 2015 tax bill. So the De-
cember 2015 tax bill will show $2,104 
due. (That’s $4,100 minus $1,996.) You 
pay the December 2015 tax bill, and 
you’re done for the year.

To continue the scenario:
Your June 2016 tax bill would be 

$2,050 (half of your 2015 total tax obli-
gation of $4,100).

The 2016 tax rate is set in October.
Your December 2016 tax bill would 

be based on the new 2016 tax rate mi-
nus the $2,050 you paid in June 2016.

And so on, down through the years.
  

The Short Story
To prepare for semi-annual tax 

billing, which begins in Andover in 
2015:

• Plan for a “regular” tax bill in 
December 2014

• Plan for a tax bill of about half 
that much in June 2015

• Plan for a tax bill probably a 
little higher than the June bill 
in December 2015
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