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ty comes as a product of all the support 
and encouragement I have received over 
the years, especially from my teachers, 
coaches, mentors, and friends at Proc-
tor. For this, I am incredibly thankful.”

Congratulations to Blair on this out-
standing achievement. We cannot wait 
to hear updates from Indonesia over the 
coming year! 

and a Fulbright seemed an excellent 
way to gain experience teaching and 
knowledge of another country through 
a respected and accredited institution. 
I began meeting with Dean Dreher, 
the Dean of Fellowships and 
Scholarships, last summer and 
worked with her through the 
fall on my application. For a 
very short application, it took 
the edits and comments from 
countless teachers and friends 
to reach the fi nal product. I 
was ‘endorsed’ by the New 
York City Fulbright headquar-
ters and then became a fi nal-
ist for my country of interest, 
and eventually received the 
award.”

Blair adds, “I am very honored to 
have received a Fulbright. Beyond my 
own academic journey, this opportuni-

Art was one of Blair’s passions while she was 
at Proctor.  Photo: Chuck Will
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spond to her command of subject mat-
ter, her wit, and her love.”

Tina Walker ’86 sent a note describ-
ing her relationship with Sarah. “I re-
cently saw Sarah after many years of 
absences from each other’s lives, and I 
was fl ooded with all the loving and car-

ing emotions I had for this incredible 
woman, teacher, mother, and friend! 
How blessed I was to have her in my 
early years to help form who I have be-
come as an adult.”

Chuck’s career at Proctor included 
years as Social Science Department 
Chair, Academic Dean, Director of Ad-
mission and Financial Aid, and Director 
of Communications – a position he has 
held since 1998. In this latter role, he 
embraced electronic communication, 
as Proctor became the fi rst school in the 
nation to replace newsletters and maga-
zines with customized “push pages.”

But it is as the author of a highly pop-
ular, witty, photo blog – Chuck’s Corner 
– that he is best known. This blog has 
set the bar for authentic independent 
school communications nationwide, 
with nearly 3,000 blog posts shaping 
the Proctor narrative over the past 15 
years. “I’m grateful to the school, and 
the administration in particular, for giv-
ing me the permission and trust to be 
a voice for Proctor without editorial re-

Chuck and Sarah Will Retire from Proctor Academy
38 years and thousands 
of relationships
By Scott Allenby, Proctor Academy

The beauty of human existence lies 
in our ability to form relationships with 
one another. Each relationship we form 
with someone is unique. The type of hu-
mor we use, the level of trust we share, 
the respect we have for the other person 
varies based on how that relationship 
has developed over time.

Over the past 38 years, Chuck and 
Sarah Will have formed thousands of 
truly meaningful relationships with the 
students, faculty, and families they have 
interacted with as educators at Proc-
tor Academy and as members of the 
Andover community. While Chuck and 
Sarah will be retiring this year, the re-
lationships they have with all of us will 
endure, as will their engagement in the 
Andover community.

The fi rst of those relationships began 
to form at Proctor in the spring of 1976 
when Chuck, a 25-year-old graduate 
student at the University of New Hamp-
shire, visited Proctor to explore a posi-
tion teaching US history. He liked what 
he saw.

“I had attended a couple of prep 
schools as a kid and had not been very 
happy, so when David Fowler spoke 
about academic support, experiential 
learning, and an egalitarian commu-
nity, I knew I wanted to start teaching 

here,” Chuck recalls. “The informality 
of the school was very novel and ap-
pealing to me.”

Chuck agreed to stay as an unpaid 
intern and moved into a third fl oor room 
in Gannett House. Chuck’s college 
sweetheart, Sarah Ousley, began teach-
ing English at Winnisquam Regional 
High School in nearby Tilton that fall. 
As Chuck says, the rest is history: They 
married in 1977; moved into Carriage 
House; and Sarah joined Proctor’s Eng-
lish Department in 1979.

Proctor was a smaller school of ap-
proximately 260 students at that time, 
and limited resources necessitated that 
Sarah coach both varsity and junior 
varsity girls’ soccer and lacrosse, prac-
ticing as one squad and playing back-
to-back games home and away. Times 
have changed a bit!

She succeeded Tom Eslick as Eng-
lish Department Chair, a role she en-
joyed for more than two decades. She 
notes, “The department has a long tra-
dition for excellent teachers, creativity, 
and collaboration. I was proud to serve 
as its Chair for many years.”

Sarah has touched the lives of ap-
proximately 2,000 students as a de-
manding, fair, and inspiring teacher 
and advisor. Head of School Mike 
Henriques has said that, “Sarah Will is 
simply one of the great teachers I have 
known. She holds students to the high-
est academic standards, and they re-

After 38 years educating students at Proctor, 
Chuck and Sarah Will retired at the end of 
the 2014 school year.

view. That’s what makes it unique.”
Refl ecting on his career, Chuck says, 

“I get great joy seeing Proctor prosper. 
In terms of facilities, it’s a very different 
school from the one I knew in ’76, but at 
a human level it is the same place. My 
relationships today are as rewarding for 

me as they are for students, and 
that has never changed. It will 
be tough to be separated from 
the school, but it’s time.”

During June’s commence-
ment exercises, Chuck and Sar-
ah handed out diplomas to the 
Class of 2014, receiving a hug 
from all 98 graduating students. 
Following graduation, they will 
commence on their own jour-
ney as they say farewell to the 
Proctor community, but not to 
the Andover community.

Thirty-eight years is an in-
credible amount of time to 
invest in a community. They 

have been integral to Proctor’s evo-
lution as a school, and to the town of 
Andover. Through volunteer engage-
ment – between them serving on The 
Andover Beacon’s Board of Directors, 
the Andover Historical Society’s Board 
of Directors, as AE/MS soccer referees, 
and on the Proctor/Andover Liaison 
Committee – the Wills have been inte-
gral members of both the Andover and 
Proctor communities.

Chuck and Sarah: from the bottom 
of our hearts, thank you! Thank you for 
all you have given to this community 
as educators, leaders, colleagues, and 
friends. Thank you for investing your 
lives in this school and for impacting 
each of us in a unique way. Thank you 
for the institutional wisdom you have 
shared over the years. Thank you for 
understanding what makes this school 
special and for weaving your own pat-
tern into the fabric of this community.

May the next chapter you write be as 
fruitful, enjoyable, and impactful as the 
one you fi nished writing this year. 
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