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Pick Up Your 
Andover Town Report!
The Andover Town Report 2014 is now avail-

able. Town Reports will not be mailed (except 
by special request to 735-5332), so visit Andover.
NH.us to read it online, or pick one up at any of 
these locations:

Andover  
Town Report

2014

The Northern Rail Trail extends for about 60 miles from Boscawen to Lebanon.  
Built and maintained by the Friends of the Northern Rail Trail, it is a year-round  source  

of recreational enjoyment and healthy exercise for local residents, as well as  
for people coming from near and far.   

For more information about Friends of the Northern Rail Trail, see the inside front cover.

• the Town Hall
• the town libraries
• the town post offi ces

• the Transfer Station
• AE/MS

TOWN of ANDOVER

SCHOOL
DISTRICT 
MEETING

March 2, 7 PM
Andover Elementary/Middle School
PO Box 61 • Andover NH 03216 • 603 735-5332

TOWN of ANDOVER

TOWN 
MEETING

March 10, 7 PM
Voting 11 AM to 7 PM

Andover Elementary/Middle School

PO Box 61 • Andover NH 03216 • 603 735-5332

It’s not just Boston that’s having to take extraordinary measures to deal 
with all the snow this winter. The Road Agent’s crew brought in heavy equip-
ment and two big orange dumpsters from Dumpster Depot and worked 
until dawn shuttling dumpsters of snow to Blackwater Park. 
 Photo: Charlie Darling

Donations to Beacon Down Almost 50%!
It’s time for Andover residents to help fund the Beacon for another year, but 
so far the results are bleak. Donations are down almost 50% compared to 
this time last year (and this time last year was down over 15% compared to 
the year before that). We have to reverse this trend. Please do your part!

Variety of community
projects planned
Press release

Entering their second month of vol-
unteer work, a group of local residents 
calling themselves the Andover Com-
munity Association (ACA) are taking 
the Andover community by storm. 
Members of ACA’s newly-formed steer-
ing committee include Carl Ahern, Su-
san and Larry Chase, Duncan Coolidge, 
Paul Currier, Jay Fitzpatrick, Vicky 
Mishcon, Janet Moore, Nancy Teach, 
Sophie Viandier, and Jennifer White.

For starters, they’ve decided to focus 
on four main areas:

Communications and connecting 
people’s needs with local services, in-
cluding:

• Make better use of the town sign in 
front of the Town Hall

• Sponsor a local help line to connect 
people needing help with people 
willing to help

• Update and expand the Our Town 
booklet originally published by the 
Andover Service Club

• Publish a community event calen-
dar, both online and in print

A time bank, a non-monetary sys-
tem for people with specifi c skills or 
willingness to work to trade their time 
with others in an organized pool of peo-
ple with skills and available time.

Andover Institute to coordinate 
and host short courses, presentations, 
discussion groups, and the like. Topics 
would depend on the interests of the 

Andover Community Assoc. 
Hits the Ground Running

Planning Board Postpones 
Proposed Zoning Changes

Will gather more public 
feedback during 2015
Paul Currier, Planning Board chair

On Town Meeting Day this year, 
there will be no ballot articles on chang-
es to the Zoning Ordinance. The Plan-
ning Board has decided to postpone any 
proposals for zoning ordinance changes 
until next year.

Earlier, the Board held two sparse-
ly-attended public hearings. At each 
hearing there were comments that the 
proposed amendments have not been 
publicized enough for voters to become 

aware of them and provide input.
In response, the Board has taken the 

proposed amendments off the ballot for 
this year so that they can continue to 
work on them, better inform Andover 
residents of the proposed changes, and 
get more public input.

Since September, the Board has 
been working hard on proposed amend-
ments to the Zoning Ordinance. These 
amendments would be the fi rst major 
revisions to the ordinance since 1978, 
when the special exception process was 
amended to allow any use anywhere in 

raised by taxes compared to  last year to 
be down by $37,098 (down almost 1%).

The February article in the Beacon 
also presented a draft Andover Town 
budget. Since that article appeared, the 
Budget Committee has considered and 
fi nalized its recommendations. 

The fi nalized Town budget (net of 
pass-throughs) is 
$1,650,169. The 
net appropria-
tion for 2014 was 
$1,830,331. The 
reduction com-
pared to last year 
is $180,162 (down 
9.8%).

The Budget 
Committee and the 
Selectmen agreed 
to postpone adding 

further funds to the Lawrence Bridge 
Capital Reserve Fund until an engi-
neering study of the bridge’s defi cien-
cies is completed.

Detailed analysis of the costs and 

Proposed Net Budgets for 2015

Department 2014
appropriated

2015
proposed Change

School $4,754,533 $4,774,465 $19,912
Town $1,830,331 $1,650,169 -$180,162
Fire Depts $127,412 $128,412 $1,000
TOTAL $6,712,296 $6,553,046 -$159,250

Net budgets exclude pass-through items that don’t 
impact this year’s tax rate. Two common examples: the 
State reimbursing the Town for part of a road project, or 
the Town buying equipment with funds appropriated in 
prior years.

Holding off 
on special projects
Ed Hiller, Budget Committee

The 2015 Andover School District 
budget recommended by the Budget 
Committee was presented in the front-
page article in the February Beacon. A 

total appropriation of $4,774,465 is pro-
posed, up $19,912 over last year’s appro-
priation. Since the New Hampshire De-
partment of Education is increasing the 
Education Grant to Andover for 2015 by 
$57,010, this results in the amount to be 

Finalized Budgets Show 
Estimated Tax Reduction of 4%

See Budgets  on page 3

See ACA  on page 2

See Zoning  on page 2


