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man Coolidge moved, Selectwoman 
Viandier approved.

Flaghole Road streetlights: PSNH 
would like to meet in a Selectmen’s 
work session to discuss the cost of re-
moving the streetlights.

Seals need to be replaced on eleva-
tor, Chairman Coolidge and Select-
woman Viandier signed contract.
Town Administrator

Marj Roy presented a list of events 
accomplished in the offi ce by Lois and 
Elita.

Mainstay negotiated better terms for 
no increase in 2015, but with a three-
year contract and with 4% increase in 
2016 and 2017.

Trustees of Trust Funds and Select-
men need to work together to put new 
state RSA in effect.

Warrant Article for Horseshoe Club: 
Marj will work with Norm Green to get 
the warrant article done.

Transfer Station will be closed on 
Christmas Eve and New Year’s Eve.

Letter to Dan Labonte: Chairman 
Coolidge signed and Selectwoman 
Viandier signed.

Written quote for taking down trees 
by Guillemette, East Andover $450, 
and Andover $550.

Intent to Cut from Proctor for Elbow 
Pond area. Chairman Coolidge and Se-
lectwoman Viandier signed.

Intent to Cut from Elwin and Mary 
Barton. Chairman Coolidge and Select-
woman Viandier signed.

Charlie Darling asked to have the Se-
lectmen sign a contract for video storage.

Accounts Payable Manifest: Chair-
man Coolidge & Selectman Danforth 
signed two manifests.
Recreation Committee

Alan Hanscom said he is concerned 
that he wasn’t notifi ed about the possi-
ble mowing change for next year. It was 
explained that if the new highway bud-
get is accepted, and they hire part-time 
people, the new people would be do-
ing all the mowing, which includes the 
cemeteries, Town Offi ce, town beach, 
and sport fi elds.

Alan said the Blackwater Field is 
mowed every four to fi ve days from 
May to October.

January 5, 2015
Condensed from approved minutes

Members Present: Selectmen 
Coolidge and Viandier; John Thomp-
son, Jim Delaney, Town Administrator 
(TA) Marj Roy.
Road Agent

Road Agent John Thompson re-
ported the pole barn is completed. The 
building from the Transfer Station has 
been moved to White Oak.

John mentioned that the Town needs 
to send a letter to Block House Lane 
residents in regards to the dumpster that 
is in the right-of-way. This has been an 
issue since November 2014.
Town Administrator

Marj Roy said that Loren Martin 
from Avitar will be handling all of An-

dover’s assessing. This will eliminate 
any questions regarding a confl ict of 
interest with Mark Stetson.

The Town adopted the Selectmen’s 
Operational Guideline Handbook. Selec-
twoman Sophie Viandier accepted and 
Chairmen Duncan Coolidge approved.

Transfer Station electronics need to 
be placed in the Recycling Building, not 
the metal pile.

The Town Offi ce heating system 
was out on Saturday. The coil was re-
placed in order for the system to work.
Public Hearing

A public hearing will be held on Jan-
uary 21 at 7 PM. This is the time when 
the public can come to ask questions.

Chairman Coolidge asked William 
Bates to be the liaison with Proctor. 
Marj will have the papers ready to sign 
on Friday. Duncan nominated and So-
phie approved.

Medical rates from School Care, 
signed by Chairman Coolidge.

Septage agreement, required by De-
partment of Environmental Services so 
Andover can dump in Franklin, signed 
by Chairman Coolidge.

Letters to assessing fi rms thank-
ing them for their bid were signed by 
Chairman Coolidge and Selectwoman 
Viandier.

January 19
Condensed from approved minutes

Members present: Selectmen 
Coolidge and Danforth, Selectwoman 
Sophie Viandier, TA Roy, and member 
of the public Jim Delaney.
Community Sign

There was discussion about the 
community sign located in front of 
the Town Offi ce. Coolidge has talked 
with Andover Lions Club president Bill 
Kennedy, and they feel that requests for 
use of the sign should be taken at the 
Town Offi ce.

Originally, the sign was purchased by 
the Lions Club and given to the Town as 
a gift. Historically, a member of the Li-
ons Club has taken requests and put up 
the signs. The Town has provided some 
very minor funding for repair of one 
of the letter rails. The newly-forming 
Andover Community Association re-
cently inquired of TA Roy as to the rules 
for use of the sign: No commercial, polit-
ical, or religious uses, and organizations 
using the sign must be non-profi t.
Road Agent

Road Agent Thompson joined the 
meeting and gave a short report that he 
summed up as, “Even with the storm, 
things are going well.” He asked TA 
Roy to send a letter to a resident on 
Blockhouse Lane telling him to remove 
a dumpster that is in the Town’s right-of-
way and is hampering plowing of that 
road. He also stated that Plains Road 
will be re-posted now that the Route 
4 bridge has reopened and the New 
Hampshire DOT has no need for the 
Plains Road detour. He asked whether 
or not an offi cial letter is required in or-
der to re-post. TA Roy will investigate.

Thompson reported that the pole 
barn was used for salt storage during 

yesterday’s ice storm.
TA Roy reported a phone conversa-

tion with the homeowner at 109 Maple 
Street concerning run-off from the street 
through their yard that is causing a lot 
of damage. The homeowner was pres-
ent and expressed his concern about the 
damage being caused. He lives in Mas-
sachusetts and will meet with Thompson 
as soon as he is in Andover again.
Other Business

The Selectmen asked Roy to call the 
insurance company and fi nd out wheth-
er coverage is affected by lease of a ve-
hicle rather than purchase.

Roy presented a notice regarding a 
public hearing in Danbury for expan-
sion of Ragged Mountain Pacifi c LLC.

The Board discussed whether or not 
collection of commercial construction 
and demolition debris is appropriate for 
Andover.

Viandier presented impressive draw-
ings for the Transfer Station.

School Board
January 6
Condensed from approved minutes

Board present: Michelle Dudek, 
Anne Swayze, Mark Heller, and Misty 
Sava.

Administration present: Mark Ma-
cLean, Christine Barry, Robin Heins, 
Jane Slayton, Kathleen Boucher, and 
Judith Turk

Public present: Tina Cotton
Board Chairperson’s Report: Mi-

chelle stated that she thought that the 
recent meeting with the Andover Bud-
get Committee went well. It was help-
ful for them to have the information in 
advance of the discussion.
Old Business

Policies – Second Reading: IGE – 
Parental Objections to Specifi c Course 
Material: All were in favor and the pol-

icy was approved. JKAA – Use of Re-
straints and Seclusion: All were in favor 
and the policy was approved. JLCJ – 
Concussions and Head Injuries: All were 
in favor and the policy was approved.

Transportation Contract: Robin 
presented the fi nal bids for both of 
the transportation proposals. Mark H. 
moved to accept the First Student con-
tract bid for $1,720,145 and Anne made 
the second. All were in favor and the 
budget was passed.
New Business

2015-2016 Budget: Robin presented 
an updated warrant article regarding a 
proposed transportation study. Mark M. 
spoke of the consultative process. The 
study can be funded out of this year’s 
budget, taking the money from the fund 
balance, since the facility study was less 
than the proposed fi gure.

Mark H. moved to recommend a 
proposed budget of $4,729,464 to the 
Andover Budget Committee for the 
2015-2016 school year. Anne made the 
second. All were in favor and the mo-
tion was approved.

2015-2016 Draft Calendar: Jane 
presented a draft calendar for the up-
coming school year. Several factors and 
options were considered. Further dis-
cussion is warranted regarding utilizing 
the AE/MS building for Town elections 
while school is in session due to secu-
rity concerns.

Anne moved to recommend the pro-
posed calendar for the 2015-2016 school 
year. Misty made the second. All were 
in favor and the calendar was approved.

Superintendent’s Report: Mark M. 
stated that the meeting with the Bud-
get Committee was very positive and 
agreed that having the information in 
advance was helpful. He spoke of the 
efforts involved with the transportation 
contract and of the benefi cial results. He 
commended those around the table for 
all of their hard work. 
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