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The second annual St Baldrick’s fundraiser to fi ght childhood cancer 
was a big success on March 28 in the Proctor Academy gym. The event 
reached its goal of $20,000 raised, but you can still donate at StBaldricks.
org through the end of the year in hopes of helping the event surpass last 
year’s $30,000 raised. In this photo, Holly Noyes of New Horizons Hairstyl-
ists prepares to shave Beacon editor Charlie Darling for the cause. You can 
see many more photos at AndoverBeacon.com/St-Baldricks-2015-photos. 
 Photo: Meghan Barton

BEACON FUNDRAISING UPDATE
We need to raise $2,060 from 27 local donors by April 30 just to 

match where we were last year at that time. If we don’t, we could wind 
up 28% behind last year – a dangerous position for the Beacon to be in!

The Andover Beacon is published by Community Publishing of Andover, 
a 501(c)(3) charitable trust, so donations are tax deductible.

2015 tax bills 
estimated to drop 4.1%
Ed Hiller, Budget Committee

For the record, the 2015 annual 
meetings of the Town of Andover, the 
Andover School District, and the two 
Andover Fire Department precincts 
voted to fund and appropriate the bud-
gets recommended by the Andover 
Budget Committee, 
as presented in The 
Andover Beacon for 
March 2015. The to-
tal appropriations 
(net of pass-throughs) 
are $6,553,046, down 
by $158,250 (down 
2.4%) from last year.

Estimating the 
resulting tax bill re-
quires estimating the 
revenues and surplus 
funds available to off-
set taxes. Assuming 
that these amounts 
are the same as last 
year, and recognizing 
that the New Hamp-

Appropriations (Net of Pass-Through Items)
Department 2014 2015 Change
School $4,754,533 $4,774,465 $19,912 0.4%
Town $1,830,331 $1,650,169 $180,162 –9.8%
Fire Depts $127,412 $128,412 $1,000 0.8%
Total $6,712,296 $6,553,046 –$159,250 –2.4%

Tax Rates (’14 actual, ’15 estimated)
School $13.61 $13.47 –$0.14 –1.0%
Town $3.92 $3.20 –$0.72 –18.4%
Fire
  Andover $0.65 $0.64 –$0.01 –0.8%
  E. Andover $0.38 $0.38 $0.00 0.0%
County $2.85 $2.85 $0.00 0.0%
Total Tax Rates
Andover $21.03 $20.16 –$0.87 –4.1%
E. Andover $20.76 $19.90 –$0.86 –4.1%
Tax on a $200,000 Property (’14 actual, ’15 estimated)

Andover $4,206 $4,032 –$174 –4.1%
E. Andover $4,152 $3,980 –$172 –4.1%

Town Meetings Approve 
Proposed 2015 Budgets

shire Education Grant to Andover for 
2015 is up signifi cantly from last year, it 
is estimated that the total amount to be 
raised by taxes for 2015 will decrease 
approximately 4.1% over the amount 
for 2014.

For a property evaluated at 
$200,000, the 2015 tax bill will be ap-
proximately $173 lower than last year’s 
tax bill. 

Voters approve new approach 
to highway department
Charlie Darling, Beacon staff

The 2015 Andover Town Meet-
ing convened on March 10 in the AE/ 
MS gym at 7 PM. Duncan Coolidge, 
chair of the Board of Selectmen, took 
the fl oor to recognize many Andover 
citizens who have helped the Town. See 
page 6 for the text of his comments.

Because Article 1 (election of of-
fi cers for the year) was on the 
ballot during voting from 11 
AM to 7 PM, the meeting start-
ed by addressing Article 2.

Article 2: Lease a one-ton 
truck for $55,509.

Sophie Viandier, member 
of the Board of Selectmen, 
projected a presentation on the 
screen and talked the audience 
through the major points behind 
Article 2, leasing a truck, and 
Article 3, equipment to be used 
by two new part-time highway 
department employees.

The budget presented in 

Town Meeting 2015 Results, 
Article by Article

Article 4 is based on Articles 2 and 3 
being approved, Sophie said, allowing 
us to lease a one-ton truck and hire two 
part-time employees for the highway 
department to take on a lot of routine 
maintenance of roads and grounds 
around town. We’re currently reacting 
to problems rather than doing preventa-
tive maintenance to avoid problems.

If the proposed 2015 budget were 
based on the same approach as last year, 

Spending $50,000 per year in road mainte-
nance over 20 years (total: $1 million) lets us 
avoid raising and spending a lump sum of 
$300,000 to $500,000 in the same period 
of time ... and gives us better roads through-
out the period.

See Town Meeting  on page 2

AE/MS Facilities Study 
Task Force Looking for Members

How to implement 
consultants’ report
Anne Swayze, Andover School Board

During the past six months, the 
Andover School Board has worked 
alongside Marinace Architects, a New 
Hampshire architectural fi rm, to create 
a preliminary Facilities Study document.

The School Board entered into the 
relationship with Marinace to evaluate 
the current servability of AE/MS for 
its administration, staff, students, and 
town. In addition, the Board was sensi-
tive in examining how AE/MS would 

meet future educational needs and do 
so in a manner that respected budget-
ary concerns, community needs, and, 
perhaps most importantly, the long-
standing relationship between AE/MS 
and the town of Andover.

Our primary focus was to establish the 
future needs for AE/MS, recognizing that 
the original school building was raised in 
1934 and updated in 1970 and 1990 (by 
adding the front foyer and middle school 
wing respectively) and was in need of a 
professional review. The outcome of the 
review would signify and recommend 

See Task Force  on page 3

Road Agent John Thompson, Selectman Duncan Coolidge, Town Admin-
istrator Marj Roy, and Selectman Jim Delaney are grateful for the vote of 
confi dence that Town Meeting gave our town government by approving the 
warrant article to lease a new dump truck for the Highway Department. It’s 
a Ford 550 Superduty four-wheel drive, with a 6.7-liter turbo-diesel Pow-
erstroke B20 engine with certifi ed clean idle. It has a three- to four-yard 
dump body and will soon have a 9′ Fisher MC Series plow and a 2.5-yard 
Polycaster electric sander.  Photo: Charlie Darling


