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has no expectation of building a road 
department; it just is looking for some 
savings for the Town.

Janet Moore said that it would be too 
bad if we made the decision based on 
fear of big government.

Donna Duclos asked if contracting 
this work out at $35 per hour includes 
insurance, mowers, trucks, etc. Con-
tracting it out might be a good deal if it 
does; we didn’t have good information 
about that in the presentation.

John Thompson clarifi ed that $35 
per hour does include insurance but not 
equipment – trucks, mowers, etc. cost 
extra.

Bill Keyer pointed out that when we 
put the cemetery mowing out to bid, it 

doesn’t matter to us how much of the 
bid is labor and how much is equipment.

Jeff Dickinson pointed out that dis-
cussing labor really isn’t relevant to 
Article 2. He also wished that more 
information about this plan had been 

it would be $40,000 higher, and it still 
wouldn’t include adequate preventative 
maintenance.

This new plan comes from Road 
Agent John Thompson, with help from 
Town Administrator Marj Roy, 
the Board of Selectmen, and the 
Budget Committee.

We currently pay $35 per 
hour for labor for routine main-
tenance or for major projects.

Under the new plan, the 
Road Agent would supervise 
two new 32-hour-per-week 
Town employees making $10 to 
$15 per hour to handle routine 
maintenance of Town roads, 
grounds, and facilities.

Andy Guptill said that he’d 
analyzed the fi gures and that the truck 
pays for itself in just four hours of use 
per week. He said he’d vote in favor of 
this plan.

Toby Locke asked why we’d lease 
instead of buy. John Thompson ex-
plained that with an escape clause in 
the lease and a $1 buyout at the end, it 
was a better deal for the Town to lease 
than to buy.

Jeff Newcomb asked why the in-
crease in FICA and Workers Com-
pensation insurance for the two new 
employees isn’t refl ected in the 2015 
budget. Marj Roy explained that the 
rules for making the budget don’t allow 
those expenses to appear this year, but 

they will appear next year.
Jeff Newcomb stated that we need 

to factor in replacement costs for all the 
equipment we’d buy if Article 3 is ap-
proved, as well as the cost of fertilizer.

Duncan Coolidge replied that this 
plan is the start of an eight-year cycle, 

which is the expected life of the truck. 
At the end of the cycle, it could start 
again with the lease of a new truck and 
purchase of new equipment to replace 
the old equipment.

Chuck Keyser asked: What if two 
people can’t do all the work you’ve 
got planned for them? I don’t think we 
should build toward a highway depart-
ment of four or fi ve part-time people. 
John Thompson replied that he agrees 
and that two people should be able to 
handle the scope of work that’s planned. 
Chuck pointed out that $10 or $12 per 
hour doesn’t buy you much in an em-
ployee any more.

Peter Zak asked the Budget Com-

The new system passed at Town Meeting is 
projected to save the Town approximately 
$92,000 over the next six years.

Highway Department expenditures have ris-
en by $125,000 (about 36%) over the past 
fi ve years.

mittee to speak to the new plan.
Arch Weathers, chair of the Budget 

Committee, spoke about designing a 
method to choose between contract la-
bor and employee labor. “We’ve never 
had that choice before.” It’s up to the 
judgment of the Road Agent to run the 
highway department most effi ciently, 
and we’re putting our faith in him.

Brad Hardie: “I think this is a great 
idea.” But paying the part-time em-
ployees a little more would be a good 
idea. And you might get more invest-
ment out of full-time employees. Dun-
can Coolidge said that the wages at this 
point are just suggestions.

David Powers said that if the truck 
were used for plowing, it might not last 
eight years.

Jeff Newcomb pointed out 
that purchasing this equipment 
is starting to grow our Town 
government bigger. “Really 
consider this, people, because 
this is where it’s going to go. 
I’m going to vote no.”

Bill Keyser pointed out 
that mowing the ball fi eld at 
Blackwater Park is a special-
ized job and should therefore be 
omitted from this plan. “I think 
it would be cheaper to put it out to bid be-
cause you’d save on equipment, repairs, 
and labor. I can’t see where the advan-
tage is going to come from having em-
ployees mowing the cemeteries. Where 
are we going to store all the stuff?”

Duncan Coolidge said that the Board 
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Public Open House
Sunday, April 12th 1-3 

9 Shirley Road, Andover

Lovely antique home abutting the Proctor Academy campus, offering 9 rooms 

3 car garage/barn, in move-in condition.  Located on a lovely corner lot with large 
trees, this is a very sunny home located in the heart of the village within walking 
distance to all schools. Offered at $239,000. Directions: Main St. Andover to Shirley 


