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of core facilities: library, cafeteria, and 
gymnasium; c) special education areas; 
d) adequate storage space.

• Code Compliance: a) fi re, electri-
cal, mechanical, and environmental; b)
ADA compliance; c) any new building, 
additions, or renovations will require 
current compliance or updating codes.

• Operations and Maintenance: a) 
day-to-day maintenance of the facility; 
b) safety of internal and external spaces.

• Environmental and Energy Con-
servation: a) upgrades to the current 
envelope to ensure greater energy effi -
ciency; b) upgrades to internal systems 
for environmental conservation; c) con-
scious of environmental sustainability.

Recognizing that the scope and mag-
nitude of this study is a major undertak-
ing, not only for the administration and 

staff of AE/MS but also for the town of 
Andover, the School Board will imple-
ment an AE/MS Facilities Study Task 
Force to convene in the spring of 2015.

The Board is excited to establish this 
task force, which will comprise eight to 10 
townspeople, plus school offi cials. Over 
the course of a year the Task Force will 
provide recommendations on how to move 
forward to the Andover School Board, AE/
MS, and the town of Andover. 

We enter this “task force relationship” 
with excitement and anticipation. While 
the Task Force will focus on long-term up-
dates and improvements to AE/MS, it is 
our expectation, as well, that the collective 
work among many will ensure excellence 
in education and a longstanding sense of 
belonging and pride to our town.

The Andover School Board is appre-
ciative of the town’s continued support 
and confi dence. 

Selectmen Inaugurate 
Rusty Trusty Old Spike Awards

Ed Hiller and 
Dennis Fenton honored
Duncan Coolidge
Board of Selectmen chair

These are the words with which 
Duncan Coolidge opened Andover 
Town Meeting 2015 on March 10.

First, I want to thank all of the vari-
ous local government volunteers and 
elected offi cials for their selfl ess and 
generous effort over the last year serv-
ing the Town and our community. It is 
through their gift of time and dedica-
tion that we are able to function in the 
remarkable and continued way we do. 
We owe them our respect, trust, and 
gratitude for what they do out of a sense 
of responsibility to others.

Also, I am very enthusiastic about 
two busy young local businessmen and 
family men, Chuck Keyser and Chris 
Caron, for being willing to step for-
ward and contribute their time and in-
telligence to help the town forge ahead 
by joining our newly-formed Capital 
Improvement Committee, chaired by 
Doug Phelps. Theirs is an enormously 
important task, developing a rational 
plan for our use of limited fi nancial re-
sources in a responsible way to main-
tain and improve the quality and infra-
structure of our town.

My personal thanks go to our re-
markable Town Offi ce staff, who are 
the backbone of our local government; 
our Andover Libraries staff; our Road 
Agent, John Thompson, and his crew 
for their tireless effort in dealing with a 
diffi cult winter; our dedicated volunteer 
fi re department guided by our intrepid 
Fire Chief, Renee Lefebvre; the life-
saving efforts of our emergency ser-
vices crew, directed by John Kinney; 
and our boys in blue, the Andover Po-
lice Department, who keep us safe and 
encourage us to behave ourselves.

My sincere personal regards to you 
all, and from the Select Board for the op-
portunity you have given us to serve the 

town. We are dedicated to the communi-
ty. We work hard, and we are admittedly 
far from perfect. We each bring different 
skills to the table. Many of our efforts go 
unseen but are nonetheless critical parts 
of our responsibilities.

My deep gratitude goes to Jim 
Danforth, whose tireless attention to 
straightening out things has been a 
challenging but very important process. 
While a little tough to accept at times, 
the gift of his insight into consistency 
and fairness has been a core feature of 
his tenure. I have great respect for his 
intelligence and what he has contrib-
uted. To acknowledge that, the Select 
Board wants to present him a heartfelt 
gift of some fi ne Pentax binoculars.
Rusty Trusty Old Spike Awards

The fi rst of two yearly awards which 
I have titled the Rusty Trusty Old Spike 
Award are to be given to acknowledge 
the selfl ess contributions made by local 
citizens to our Town government. They 
are unadorned, mounted rail spikes, 
salvaged from the cold waters of the 
Blackwater River, that came from the 
rail bed of the Northern Railroad, later 
called the Boston and Maine. They did 
their job faithfully and without expec-
tation of acknowledgement or reward, 
just as have the recipients.

These rusty, trusty old spikes are not 
pretty, and that is by intention. They are 
rusted and worn, but solid and worthy 
of respect, like these citizens. In sum, 
the spikes supported a railroad, and in 
their same way the recipients have sup-
ported our town.

I have chosen to award two rusty, 
trusty old spikes this year. The fi rst goes 
to Ed Hiller, who diligently and intel-
ligently serves on the Andover Budget 
Committee but shuns the limelight. The 
second goes to the humble and rock-
solid Dennis Fenton, for his determined 
efforts as a Selectman for many years.

Both Ed and Dennis set examples for 
us of what true citizenship is and what it 
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