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Feedback welcome at 
regular monthly meetings
Michelle Dudek, School Board chair

The Andover School Board wishes 
to thank the community for their sup-
port and feedback during the annual 
School District Meeting. Although 
not well attended, the voters over-
whelmingly voted to approve the op-
erating budget as well as three war-
rant articles. 

Two of these articles continue fund-
ing to the Special Education and High 

School Trust Funds, and the other funds 
a transportation study. All three articles 
are contingent on money being avail-
able via the unreserved fund balance at 
the end of the fi scal year in June.

Additionally, there was a brief pre-
sentation on the facilities study ap-
proved by voters at the 2014 School 
District Meeting.

We value and welcome continued 
community feedback and participation 
at our regular monthly meetings, held 
the fi rst Tuesday of each month in the 
AE/MS library at 6:30 PM. 

School Board’s Perspective 
on 2015 School District Meeting

School District Meeting Passes Every Article Unanimously
Facilities Task Force, 
bus study planned 
Charlie Darling, Beacon staff

To begin the annual Andover School 
District Meeting on March 2, Modera-
tor Betsy Paine introduced the Andover 
School Board members, 
Andover Budget Committee 
members, SAU #46 offi cials, 
and AE/MS administration in 
attendance. The Boy Scouts 
and Girl Scouts led the meeting 
in the Pledge of Allegiance, and 
the AE/MS Chorus sang God 
Bless America.

Betsy recognized Don 
Gould, who retired from the 
School Board last year, by read-
ing the tribute to him that ap-
peared in the Andover Town 
Report for 2014. The audience 
stood for a round of applause. (The trib-
ute appears on page 11. Two weeks lat-
er, Don passed away at Peabody Home 
in Franklin. His obituary appears on 
page 37.)

Article 1: To accept the reports 
printed in the School District report. 
With no discussion, the article passed 
unanimously.

Article 2: To authorize the School 

Board to use state and federal aid this 
year. With no discussion, the article 
passed unanimously.

Article 3: To authorize the School 
Board to use private donations this year. 
With no discussion, the article passed 
unanimously.

Article 4: $4,729,465 for the school 
budget, as recommended by the School 
Board and the Andover Budget Com-
mittee.

Budget Committee chairman Arch 
Weathers explained the two formats of 
the budget presented in both the hand-
out and in the Town Report. One format 
is the way that state law requires the 
budget to be presented, which is very 

detailed and is not organized for easy 
understanding. The other is the Budget 
Committee’s format, which presents the 
same fi gures but divides them across 
fewer categories and organizes the cat-
egories for easy understanding.

Arch went on to explain the role of 
the Budget Committee and the School 
Board in recommending the budget.

Leighton Terwilliger: Why aren’t we 
going through the budget section-by-
section? And why is transportation up 
$60,000?

Moderator: There’s no legal require-
ment to go through the budget line-by-
line. If the will of the meeting is to go 
through it line-by-line, I can accept a 
motion to do that.

School Board chair Michelle Dudek: 
This year was the last year of the old 
transportation contract, so we had to re-
negotiate a new contract, and those are 
the numbers you see in the budget. It in-
cludes special education transportation 
as well as regular transportation.

Vicky Mishcon: What reason is the 
company giving for the increase in cost?

SAU Superintendent Mark Mac-
Lean: We, too, were a little taken aback 
by the numbers. We put a bid out and 
had two different vendors return bids 
on the RFP. We were able to go back to 
the vendors and get the numbers down 
a little bit further.

Initially, we were requesting a fl eet 
of brand-new buses, and when we saw 
those numbers…. The reason they gave 
us for the increase is that busing is more 
expensive. They have union contracts 
that they’re negotiating. They use long-
term averages in their determination of 
fuel prices.

We went back and discussed the fl eet 
with the vendors and got the price down 
about $30,000. We had a lot of due dili-
gence on this one and pushed back as 
much as we could.

In a smaller community like 
Andover, with only two vendors re-
turning bids, there wasn’t a whole lot 
of competition, but with that said, we 

really did enter into a lot of negotiation 
with the two companies.

Wood Sutton: I have a question on 
special education, which is sort of the 
elephant in the room. By my fi gures, it’s 
about $750,000, roughly half of it spent 
in-house and the other half outside. I’m 
not questioning the need for special ed-
ucation, but is there any light at the end 
of the tunnel for bringing these expens-
es down, and are there opportunities for 
bringing more of it in-house instead of 
sending it out to wherever it goes?

Mark MacLean: We’re required by 
law to provide a free and appropriate 
public education in the least restrictive 
environment possible. Some of the ser-
vices we’re required to provide are so 
out-of-the-ordinary that to bring those 
in locally would be cost-prohibitive. A 
lot of times, transportation is a big part 
of that.

You’re going to see that, even with an 
enrollment that’s stable, doctors are get-
ting better at identifying, there are more 
and more kids in the system, there are 
more and more identifi ed needs, so….

That special education dollar was 
supposed to be 44% federally funded. 
At this point I think it’s 17% federally 
funded, and the taxpayers do have to 
make up the difference.

Special Education Coordinator Ju-
dith Turk: Another point is that we are 
legally obligated to provide services for 
children starting at age three, up to age 
21. We have studies that show that early 
intervention is key to lowering these 
numbers as the students go on. We also 
have students heavily involved after 
high school who need further services.

We have students with speech needs, 
occupational therapy needs, physical 
therapy needs, social and emotional 
needs. We have to do testing, we have 
to provide counseling services. It is a 
team process, and we have a team of 
specialists from whom we have to solic-
it services. It is a very complex system, 
and that is why it adds up, according to 
the needs of the student.

Richard Brewster: What percentage 
of the total student population is receiv-
ing special education services?

School Board member Misty Sava: 
16% of our 289 students.

Leighton Terwilliger: What did we 
get out of the $50,000 for building im-
provements that we spent last year?

Mark MacLean: We’re going to pres-
ent about the building study later on.

Seeing no further discussion, the 
moderator called for a vote and Article 
4 passed unanimously. A motion to 
limit reconsideration of Article 4 passed 
unanimously.

Article 5: $25,000 from surplus to 
be placed in the Regular Education High 
School Tuition Expendable Trust Fund.

Jim Danforth: Do we have a for-
mulation for how we’re going to fund 
this? This was originally proposed as 
a means to mitigate the cost of high 
school tuition as more kids went in. We 

See School  on page 11

Betsy Paine moderated the Andover School 
District Meeting again this year. 
 Photo: Tina Cotton

Community Wellness, Together.

To learn more about our services, visit www.newlondonhospital.org.

Amy Schneider, MD – a member of New London Hospital’s wellness team

Call 603-526-5544 for an appointment 
with Dr. Schneider.

New London Hospital welcomes  
Dr. Amy Schneider to its Family 
Medicine team. Dr. Schneider 
earned her medical degree from the 
Harvard Medical School in Boston 
and completed her family practice 
residency at UMass Medical Center  
in Worcester (MA).  She is certified 
by the American Board of Family 
Medicine. As part of New London 
Hospital’s wellness team, Dr. Schneider 
is dedicated to helping families  
stay healthy.


