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Charlie will retire when 
his replacement arrives
Charlie Darling, Beacon staff

Thirteen years ago, Paul Fopiano 
sat in my living room and said, “The 
Beacon is closing. What are we going 
to do?”

After two years of scratching my 
head over that, and with a lot of help, 
encouragement, and fi nancial support 
from Andover folks too numerous to 
mention, Community Publishing of 
Andover, Inc. was born, and I found 
myself running an entirely new and re-
imagined Beacon.

Over the past 11 years, this “sim-
ple” non-profi t community project has 
grown almost immeasurably: more 
pages, more volunteers, more donors, 
a Web site at AndoverBeacon.com, and 
new community publishing projects 
like the Town Report, the Fourth of July 
program, and more.

It’s been a fantastic ride, a wonderful 
and deeply fulfi lling challenge for me 
personally. And I believe – and I know 
that many agree – that it’s been a very 
positive contribution to the quality of 
life in Andover.

But now I’ve reached the point in my 
life where it’s time for me to retire.

Thankfully, the Beacon has reached 
the point where it should be sustain-
able into the future for as long as the 
community – donors, advertisers, vol-
unteers, contributors of articles and 
photos – continues to support it. So 
now is the right time to explore the fi -
nal piece of the sustainability puzzle: 
the ability to sustain the organization’s 
vigor and effectiveness during changes 
in key personnel.

I’ve worked closely with our Board 
of Directors to ensure that this impor-
tant transition will go as smoothly as 
possible. Once the Board fi nds and 
hires a suitable replacement for me, I’ll 
be available as a volunteer for as long 
as necessary and in whatever capacity 
necessary to help my replacement as he 
or she “settles in.”

The Board of Directors is also plan-
ning to step up its role in a number of 
areas, and to that end will be expand-
ing the size of the Board soon. This will 
provide an important measure of con-
tinuity and fl exibility as Community 
Publishing of Andover continues to 
evolve in the years to come.

I won’t close with any kind of “good-
bye” at this point, because for now, 
nothing much will change. For the near 
term, the same team will be working re-
ally hard to bring you the Beacon, the 
Web site, the Town Report, etc. We still 
need you to volunteer to help! We still 
need you to send in your 2015 donation!

But now, we also need you to think 
about who, in the coming months, 
might be able to step into my role, and 
who might be able to join the Board of 
Directors. There’s a lot riding on this 
transition, and we need everyone’s help 
to be sure it’s successful. 

Executive Director 
and Publisher

Community Publishing of 
Andover, Inc, a New Hampshire 
non-profi t corporation, seeks an 
Executive Director and Publisher 
for The Andover Beacon. This full-
time position is responsible for the 
operational, strategic, and fi nan-
cial success of a small, hyperlocal 
publishing company.

The Executive Director/Publish-
er works closely with the Board of 
Directors to establish the vision, 
policies, and strategic focus of 
the organization. This position is 
responsible for the day-to-day op-
erations of a monthly community 
newspaper (content coordination, 
print design and production, ad 
creative, volunteer oversight, etc.). 
Additional duties include oversee-
ing the advertising team to retain 
and expand revenue stream; pro-
viding fi scal oversight; and build-
ing strong community relation-
ships to foster the strength of The 
Andover Beacon.

Candidates must possess su-
perb communication skills; a fi rm 
understanding of the changing 
media landscape; an expertise 
with Windows, Adobe Creative 
Suite, Google Docs, and Word-
Press; a customer-fi rst approach 
for readers and advertisers; and 
the ability to build strong commu-
nity connections.

To view the full job description, 
visit AndoverBeacon.com/Publisher. 
Please submit a resume and cov-
er letter by December 1, 2015 to 
Resumes@AndoverBeacon.com.

Beacon to Hire New 
Executive Director and Publisherwill last much longer as a result.

We had an arborist come in and 
prune limbs out of the right of way. 
This keeps branches out of the way 
of school buses and other commercial 
traffi c. It also allows more sunlight onto 
the roadway and will allow our roads 
to melt better in the winter and dry up 
more quickly in the spring.

Advanced Excavating and Pav-
ing of Suncook ground the exist-
ing asphalt roadway so we could re-
grade the road surface to correct the 
crown of the road. We have adjusted 
the elevations of Switch Road from 
Severance Road and Blueberry Lane 
to Moody Road. This area has been 

Deceiver  from page 1 plagued by drainage problems for 
many years.

By raising the road’s elevation, we 
will be able to get the road up out of 
the water and prevent water and ice 
from pooling on the road. Several other 
smaller culverts were also replaced at 
this time.

The fi nal work on this job is that 
RD Edmunds and Sons of Franklin has 
been contracted to pave Switch Road 
from Moody Road to the intersection of 
Plains Road, with 50′ aprons onto each 
side road along the way. We hope to 
come back in 2016 to put a fi nish coat of 
asphalt on the entire road; ditch the sec-
tion from Moody Road to Route 11; and 
place guard rails at the new culverts.

 

Donations were down last year, with 
barely 300 of Andover’s 1,100 house-
holds donating by year’s end. To keep 
the Beacon at work for our community, 
we need to reverse that trend! 

Canvassing  from page 1 So far this year, fewer than 200 
households have sent in their 2015 do-
nations. Canvassing needs to get that 
number up to 350 (still fewer than one 
out of three Andover households!) to 
keep the Beacon going strong.

I’ve got more questions. We’ve tried 
to answer every question at Andover-
Beacon.com/Donor-FAQ. But if that page 
doesn’t help, please contact me at Charlie@
AndoverBeacon.com or 735-6099. 

Your Neighborhood Experts
Art Urie and Associates

603-735-5444
urie@tds.net

Andover 
$139,900

Five acres on quiet road with little traffi  c 
with two bedroom house plus big sun 
room. Shed and barn (or garage) provide 
space for animals of any kind. Solar heat, 
plus wood, plus propane. Location pro-
vides access to miles of undeveloped land 
and unmaintained roads for hiking, riding, 
exploring.

Andover - $ 139,900

Country PerfectCountry Perfect

Are you from

OUT OF TOWN?OUT OF TOWN?
Are you

SUMMER FOLK?SUMMER FOLK?
Enjoy good news from Andover, 

East Andover, West Andover, Potter Place, 
and Cilleyville every month with  an

OUT OF TOWN or SEASONAL 
SUBSCRIPTION

to The Andover Beacon.
Keep in touch! 
Your subscription of 

$30 or more
gets you the Beacon every 
month, wherever you are.

Scan the gizmo above or use the form on page 4 
to start your subscription today!

Donations in excess of the $30 subscription 
price are tax deductible to the extent allowed by law.

T H E  15 T H  !
Please have everything to the 

Beacon by the 15th of each month! 


