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Eleven years building 
the Northern Rail Trail
Lindy Heim, FNRT-MC

Bob Ward has contributed hugely 
to making the Northern Rail Trail the 
success story it is today. He was kind 
enough to share his recollections of 
the successful efforts of the “rail trail 
group” known as the Friends of the 
Northern Rail Trail in Merrimack 
County (FNRT-MC) with me. 

He began by noting how he became 
involved with the organization in the 
fi rst place. Andover residents Alex 
Bernhard and Myra Mayman harbored 
a vision of turning the old Northern 
Railroad rail bed into a four season rec-
reational trail. Early in 2004, they de-
cided to recruit Bob Ward to run with 
their idea, recognizing his outstanding  
networking and leadership skills.

Bob admits he was hooked from the 
start. “I kind of made an unspoken com-
mitment to myself to see this through to 
completion.” This month marks his 11th 
year leading the charge and the 10th an-
niversary of the start of rail trail con-
struction. Bob plans to retire as Presi-
dent of FNRT-MC in September.

Bob’s fi rst efforts were devoted to 
fl eshing out the organizing committee. 
He recruited Andover bike shop owner 
Ed Dansereau, Andover Conservation 
Committee member Peter Southworth, 
Andover Recreation Committee mem-
ber Tom Frantz, and Proctor Academy 
Environmental Science teacher Nelson 
Lebo. Together they held informational 
and promotional meetings in Danbury 
and Andover. There was a lot of interest 
among the leaders and residents in both 
towns, spurring the committee to move 
forward towards incorporating.

FNRT-MC was incorporated as a 
non-profi t in December 2004. The group 
got busy holding meetings in Andover 
to set their objectives, often meeting in 
Ed’s bike shop. They settled on using a 
volunteer workforce, chose hard pack 
over pavement for the trail surface, and 
sought funding from the state’s Recre-

Bob Ward steps down this month 
after 11 years leading the Friends of 
the Northern Rail Trail - Merrimack 
County.  Photo: Lindy Heim

Bob Ward Steps Down 
as President of FNRT-MC

ational Trails Program (RTP).
In 2005, the friends group was 

granted 501(c)3 status by the IRS, al-
lowing it to receive tax-deductible con-
tributions. Also in 2005, Bob, Alex, and 
Myra applied for and won FNRT-MC’s 
fi rst RTP grant after feverishly making 
required copies of their application at 
the Concord Staples Store and wringing 
their hands while waiting to hear back.

Trail building began in earnest with 
the fi rst couple of miles of stone dust 
being laid between Blackwater Park on 
Lawrence Street and the Potter Place 
Station in Andover. Salisbury Road 
Agent Chris Bentley donated a grader, 
and the group rented a vibratory roller. 
RD Edmunds and Sons of Franklin 
supplied the stone dust, as they have on 
every inch of the Northern Rail Trail in 
Merrimack County.

About 100 people turned out to cel-
ebrate the completion of the fi rst sec-
tion. The celebration involved remarks 
by Bob at the entrance to the Lawrence 
Street tunnel at Blackwater Park. He of-
fi ciated the ribbon cutting by local Boy 
Scouts and walked the two miles with 
the other celebrants to Potter Place.

A little-known detail came out during 
this interview. Upon completing an early 
stage of building the fi rst section of rail 
trail, Bob, Myra, and Alex christened 
the rail trail with a libation of wine in a 
private “We did it!” celebration of their 
own. 

From 2005 to 2010, six sections of the 
rail trail were built. One project included 
8 ½ miles of rail trail construction that was 
funded by a hard-won Transportation En-
hancement (TE) grant, the largest single 
grant FNRT-MC has been awarded to date.

At the time, Bob was the governor’s 
designee on the commission that ad-
vises the governor on all statewide TE 
funding awards. He offered to recuse 
himself because of his involvement with 
the FNRT-MC but was asked to stay on. 
The amount of funding requested by the 
many applicants greatly exceeded the 
amount of TE funding available, making 
FNRT-MC’s application and eventual 
award that much more precious.

In 2011, FNRT-MC reached the 
Grafton County section of the Northern 
Rail Trail, connecting the two rail trails 
for the fi rst time. A July 31 celebration 
was planned in Danbury and named 
for the historic Golden Spike ceremo-
ny commemorating the completion of 
the transcontinental railroad project of 
1869. Bob orchestrated the entire event 
that day, awarding our honored golden 
spikes to heads of state agencies and 
other special guests, including Ray 
Burton from the Governor’s Council.

Four more RTP grants and gener-
ous gifts of time and energy by rail 
trail volunteers culminated in the most 
recent ceremony, the Finish Line Cel-
ebration in Boscawen on October 4, 
2014. Again, Bob took charge of invit-
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SMITTY'S
Auto Sales & Service

66 North Main Street, Boscawen
344-8888

FULL SERVICE LABOR $65/HR
Coolant Service • Struts • Shocks
Brakes • Diagnostics • Inspections
AC Charging • Oil Change
Engine Replacement • Welding

GOLFERS!
Country Club of 
New Hampshire

Twice chosen by Golf Digest as one of the Top 75 public courses in the U.S.

Country Club of New Hampshire
Exit 10 off I-89 • North Sutton • 927-4246

MONDAY MADNESS

$40
Every Monday

includes 
Greens Fee 
and Cart

Tues thru Fri SPECIAL
18 holes – 2 players and a power cart

Tee Times 7 Days in Advance

$10 Off 
Good ’til the end of the 2015 season 

excluding holidays

with 
this 
coupon

Every Wed: Senior Day!
Every Thu: Ladies Day!

$40 includes 
Greens Fee 
and Cart

Call 927-4246 for tee times

Grass Tee Range 
Discount 

Golf Equipment

NEW HORIZONS HAIRSTYLISTS, LLC 

170 Main Street 

Andover, NH 03216 

(603) 735-5289 

Hair care for the entire family! 

Mary H. Meier, Proprietor

Mary H. Meier, Proprietor, Stylist
Meghan C. Barton, Stylist • Holly Noyes, Stylist

170 Main Street • Andover • 735-5289

• Well Equipped 
• Owner Operated 
• 22 Years Experience

Guillemette
Tree Service

Ken Guillemette
Biologist - UMass

735-5829
(C) 398-0221

Proven Tree Care…Proven Tree Care… SERVICING HOMEOWNERS,
CONTRACTORS & MUNICIPALITIES

Dry 
Firewood


